(€)) TRANSCO B

PROGRESS QUARTERLY REPORT
CLSG PROJECT IMPLEMENTATION
October-December 2018

SUBMITTED TO: CLSG FINANCIERS & GOVERNANCE BODIES

DECEMBER 2018




| TABLE DES MATIERES

] PROJECT INFORMATION SHEET .............cuuuuuuuuueennnnnnnnnennnnnnnenennnnnnnes 2
11} PROJECT DESCRIPTION .........eeennnnnnnnnennnnnnnnneneennnnnnennnnssesessesennes 2
[II.1 TECHNICAL SCOPE OF THE PROJECT ...oveiereeeeeseemseesseersseessessseesseessesssessessssesssesssessssssssesnss 2
[II.2 ECONOMIC, SOCIAL AND ENVIRONMENTAL IMPACTS OF THE PROJECT................ 3
v INSTITUTIONAL ARRANGEMENTS AND ORGANIZATIONAL
CHART caaaaeeeetttecciinntnnttttteneccssssssssssteesssssssssssssssstsssssssssssssssssssssssssssssssssssssssssssss 4
IV.1  PROJECT COSTS AND FINANCING ...cosntmirmermrirssssissssssssssssssssssssssssssssssssssssssssass 6
I[V.2  KEY DATES FOR THE PROJECT ...ooeeeeererreesseereeeeeseesessssesssesssesssessssesssesssssssesssssssssssssssssssssesans 6
\'4 (2011 207700 ] 11 D L 7
Vi EXECUTIVE SUMMARY OF PROJECT IMPLEMENTATION......... 7
VIl PROJECT IMPLEMENTATION......ccceeiiiiiiiiiiiininnieieeeeeeeeeeeeeeeeeeeeeceeeeeees 8
VII.1 PROJECT PACKAGING AND PROCUREMENT STATUS......onrrerreererreeserseesresssessennens 8
VILT. T PROJECT PACKAGING .....oumciererenenicicrsenensessesseessesessessessssssssssessessssssssssessessensessssens 8
VILL.2  STATUS OF SIGNED CONTRACTS ......ovviiiiisiiiseieississississssssssassssssssssssassssssssssssasssnes 9
VILI.3  STATUS OF CONTRACTS NOT YET SIGNED..........ciisirciirirseisiccserssssnennens 10
VIL.Z PHASE 2: CONSTRUCTION PHASE ......cossssssssssssssssssssssssssssssssns 12
VIL.2.1  TLAfDBOI / Lot I- BOUYGUES ENERGIES ET SERVICES............ovuvvvirinircrncnnes 18
VI.22  TLAfDBOI / Lot 2 - ANGELIQUE INTERNATIONAL LIMITED / TATA JV.......ccuuu... 20
VIL.2.3  TL WBI/EIB04 / Lot! - EIFFAGE | ELECNOR JV ......cvmiiiireisirereissscnsesesssascnens 21
V2.4 TL WBIEIBO4 [ LOt2 — NCCi.....ouoeeeeeceerrenreeececesessessessensesesssssessessesssssssessessessensescens 22
VII.2.5  TL WBIEIBO4 / Lot3 — KALPATARU POWER TRANSMISSION LIMITED .................... 23
VIl.2.6  TL WB-EIB 04 / Lot 4 - KALPATARU POWER TRANSMISSION LIMITED.................... 25
VIL.2.7  SS EIBIKfW-05 | Lot |— SIEYUAN [ NEIE JV........cvvmiviirsirsisirernerssscsessesssasenens 27
VIL.2.8  SS EIB/IKfW 05 / Lot 2 — SIEYUAN [ NEIE JV .......cvviiirsisineiseisiscsessesssasenens 28
VIL2.9  SVC AFDB 03 — NR ELECTRIC .....oeuemeecererrerremeecectreinensessensesesssssessessesssssssessesensenseseens 29
VIL.2.10  SCADA AFDB 08 — NR ELECTRIC......uoerereererereresesireiresesesesissassassaseassssssssssnseaseaseasens 30
VI1.2.11  SS AFDB 02 — KEC.....oiiiiiiineieiicissiesssssisssssss s sssessssssssssssssssssssssssssssessssssanes 31
VIL2.12  IMPLEMENTATION OF ESMP & RAP........oiiiiiircisiniciciesissssesesssssssssssssenns 32
VII.3 PROJECT COORDINATION MANAGEMENT, CHALLENGES AND OPPORTUNITIES
...................................................................................................................................... 36
VII.3.1  COORDINATION WITH DONORS, NATIONAL & REGIONAL UTILITIES AND
GOVERNMENT MINISTRIES .....coeeeeeremeeneeeirernersenseseessessessessesseessessessessessssessessessesssssssssssssensessssens 36
VII.3.2  BUSINESS OPPORTUNITY RELATED TO COMMERCIAL USE OF THE FIBER EXCESS
CAPACITY 37
VI.3.3  IMPLEMENTATION OF THE SECOND CIRCUIT OF THE CLSG LINE......................... 37
VII.3.4  RECRUITMENT OF O&M CONTRACTOR......crvrerercererrerremresecesersensessessesessessessemsenseenns 38
VII.3.5  SUCCESSFUL COMMISSIONNING OF THE CLSG LINE..........ceererrereeeceenne 39
VII.4 ADDITIONAL SCOPE OF THE PROJECT .....ccnieiriereersersnerssssssesseessssssssssssssessssssssssssesssesns 40
VIL.5 ELABORATION OF THE GRID CODE.....oeresiessesersssssessesssesssssssssssssssessssssssssssssseeens 41
VII.6 PROJECT PROVISIONAL TIME SCHEDULE ......oosnssssssssssssssssssssssssssssssenns 42
VIL6.1  PROJECT CURRENT CALENDAR ...ttt ssessessessessssesessessemsesseneens 42
VILE.2  MILESTONES ...t eessessessessesesssssessessess s s ssessessesssas s ssessensensenens 43
VII.7 PROJECT FUNDS DISBURSEMENT STATUS ....oosininsssssssssssssssssssssssssssssssns 44
VII.8 KEY RISKS AND MITIGATING MEASURES. ... sssessssssssesssenns 45
VIL.9  PROJECT CHALLENGES ..o sssssssssssssses 46



VII.L10 NEXT STEPS

VIII CONCLUSION ........rireninntinncsnnnniensssnsssssssssssesssssssssssssssssssssssssssses



I PROJECT INFORMATION SHEET

Project Title: CLSG Interconnection Transmission Line Project

Donors / Financiers | World Bank, African Development Bank, European
Investment Bank, and KfwW

Reporting Dates: October — December 2018

Project Duration: 5 years

Project Cost: US$ 530.47 million (September 2018)

Project Start Date: | February 13, 2015

Project End Date: May 2020

Executing Agency: TRANSCO CLSG, Cocody 2 Plateaux, 7eme Tranche,
(name, title, office | Abidjan. 28 BP 633 Abidjan 28, Republic of Cote d’lvoire
address, phone, fax | Phone Number 002508 email- ebailly@transcoclsg.org

and e-mail)
Report Preparation | December 2018
Date:

11l PROJECT DESCRIPTION

The CLSG interconnection project involves four countries namely: Cote d’lvoire,
Liberia, Sierra Leone and Guinea. A 225 kV interconnection line with the below
detailed specifications, will connect the networks of those countries with the aim of
enabling exchanges of reliable and affordable electricity.

1.1 TECHNICAL SCOPE OF THE PROJECT

The technical components of the CLSG interconnection line are as follows:

=  Overhead 225 kV Transmission Line of 225 kV with a length of 1303 km;

= Lattice Steel Towers designed for 2 Circuits/ Single Circuit equipped;

= One of the shield wire of the line will include an OPGW (Optical Wire);

= A Shield Wire System with 3 cables (3 SWS) will be installed and energized with
a medium voltage (33 kV) for Rural Electrification along the line.

= Eleven (l1) new substations of 225 kV including five (5) in Liberia, five (5) in
Sierra Leone and one (I) in Guinea;

= Extension of an existing substation in Cote d'Ivoire;

= Static Systems of reactive power Compensation (SVC) in four (4) substations;
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= SCADA system at Linsan in Guinea and an extension of Cote d'lvoire SCADA
System for supervising the CLSG Transmission Line;
= Study and installation of a Frequency Regulation system.

Figure | : CLSG Line route
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A 5" Substation under KfW’s financing will be built in Liberia, specifically in Botota
between Yekepa SS and Buchanan SS within the framework of the CLSG Project as
per additional financing provided by KfW.

111.2 ECONOMIC, SOCIAL AND ENVIRONMENTAL
IMPACTS OF THE PROJECT

The impacts of the project on agricultural activities, lands, populations and the
environment within the corridor are shown as below:
Table |: Socio-economic impact of the CLSG Project

Environnemental and Social Benefits
Countries
Affected Project Houses to be | Reforestation Villages to be
Lands Affected relocated (HA) electrified
(ha) Persons (SWS /Conv)
(PAPs)
Cote d’Ivoire 468 1088 53 42 40
Liberia 2136 1013 30 196 136
Sierra Leone 2168 1792 38 194 28
Guinea 484 400 35 86 32
TOTAL 5256 4293 156 518 236




IVINSTITUTIONAL ARRANGEMENTS AND
ORGANIZATIONAL CHART

Under the leadership of the General Manager, TRANSCO CLSG is fully operational.
Key positions have been identified and filled, appropriate organization and tools for

financial and procurement monitoring have been established. The current
organizational framework of TRANSCO CLSG, including the Owner’s Engineer staff
is captured in the chart below:



TRANSCO CLSG ORGANIZATION CHART

OWNER ENGINEER ORGANIZATION CHART
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IV.1 PROJECT COSTS AND FINANCING

The breakdown of project revised financing per Country and per Donor is shown
below (figures in miUS$) :

Table 2: Project Cost

Fir;::::“ AfDB ws EIB KFW | CLSG | Total
Transmission Lines 68.66 150.46 42.17 261.29
Substation 19.47 7.19 30.21 55.52 112.39
SCADA 1.98 1.98
svC 3.99 3.99
Fre. REG 3.5 15 5
ESMP/RAP 0.9 1.17 1077 | 1584
OE 12.09 12.09
Transco Functioning 0.41 21.4 1.05 22.86
IDC 1.38 10.2 11.58
PPF 1.89 1.89
Unallocated 4.34 2.11 6.45
Sub-Total 98.01 201.15 72.38 59.85 20.97 452.36
Contengencies 24.42 34.17 10.72 9.16 0 78.47
Total Financing available 122.43 235.32 83.1 69.01 20.97 530.83

The additionnal financing from WB was effective on October 3, 2018 for Sierra Leone
and October 9, 2018 for Liberia.

The KfW additional financing agreement for the fifth substation in Liberia (Botota) was
signed by the Government of Liberia and TRANSCO CLSG on October 16, 2018.
KfWV signed the same in November 2018.

IV.2 KEY DATES FOR THE PROJECT

The table below presents some key dates of the project implementation from the
initiation through to the execution stage:

Table 3: Key historical dates for the CLSG Project



Key Activities Dates

Effectiveness of all donors financing 13/02/2015
Fulfillment of Disbursement conditions met 25/01/17
(last conditions : All PPA/TSA signed)

é;:::‘r;::.:i:(g);f Pre-Qualification for EPC 22/05/2015
Launch of tendering process (EPC Contracts) 21/12/2015
Owner’s Engineer Phase 2 Contract Signature 17/11/16
Effective start of Owner’s Engineer - phase 2 01/12/2016
Signature of the 1** EPC Contract 13/01/17
Effectiveness date of the |** EPC Contract 17/08/17
Erection of the Ist CLSG Tower 01/10/18

V FOREWORD

The current report on the CLSG project progress status covering the period from
October to December 2018 is prepared to comply with the institutional framework
requirements as part of the company’s reporting obligations. It provides up to date
information on the status of project implementation, financing, procurement, as well
as the ESMP and RAP activities for the last quarter of year 2018.

VI EXECUTIVE SUMMARY OF PROJECT
IMPLEMENTATION

The CLSG project implementation is keeping its momentum with all key contracts
awarded and main construction activities ongoing in the four countries along with
manufacturing of equipment in various factories. Equipment are being delivered on
project sites and subsequently installed by contractors.

During the period under review, significant and ground-breaking strides have been
achieved in the construction of the CLSG interconnection line. In October 2018, the
erection of the very first tower in Sierra Leone by the contractor Kalpataru was
celebrated and proudly reported. The contractor Elecnor-Eiffage is keeping advancing
after erecting the first tower in Liberia on November 9, 2018.

Challenges arise as the process moves forward and TRANSCO CLSG Management
keeps on demonstrating a strong willingness to face and address them.

The present report summarizes achievements made during the last quarter of the year
2018. Key activities undertaken over this period by the TRANSCO CLSG team are
herein captured for the attention of Governance Bodies and Donors. Activities include
ESMP and RAP Implementation, Studies validation, Manufacturing and Equipment
acceptance process, Construction supervision, EPC Contracts Management, Project
Milestones, challenges, Risks and outcomes of technical meetings.

As part of the implementation of the RAP component of the project, and consistent
with the revised compensation strategy, data consolidation and compensation process
of PAPs are on-going. TRANSCO CLSG has completed the compensation of PAPs in
Cote d’lvoire and continues to compensate the population in Liberia and Sierra Leone



and related sites are being turned over to EPC Contractors. Regarding the ESMP
Component of the Project, Significant progress was made on the approval of the ESMP
Construction documents, the preparation of the Environmental Baseline Database in
CLSG Countries and the Reforestation program.

The Construction phase is on-going for Eleven (11) contracts. The two (2) remaining
EPC contracts will be signed during construction period. The Engineering Studies are
far advanced for all signed TL and SS Contracts, in all Countries. The Manufacturing is
on-going with all contractors and relating Factory Acceptance Tests are being
performed. As a result, contractors in Sierra Leone, Liberia and Cote d’lvoire are
shipping and delivering on the construction sites main equipment including towers,
conductors, earthing materials, Substations steel structres, etc.... The Civil Works
(Bush Clearing, Excavation and Foundation) are on-going in Cote d’ivoire, Sierra Leone
and in Liberia.

The progress rate of the construction phase is estimated at 22 % as at September
2018 wheares the last quarter progress rate was 12,2%, reflecting a positive trend
mainly due to progress made in manufacturing and shipping of equipment. However,
the forecasted progress rate for this period was set at 33 % revealing that the project
is still behind schedule (see Annex 4 for more details). The delay mainly result from
some EPC Contractors and the Owner’s Engineer performance (delay in designs
review) and also from challenges encountered in the RAP Implementation. The
management of TRANSCO CLSG along with its Owner’s Engineer are taking actions
to improve the project performance and accelerate project implementation. Bilateral
negotiations were organized with EPC Contractors from October 29, 2018 to
November 6, 2018 to discuss schedule optimization.

Looking ahead, the Ist quarter of 2019 will focus on the finalization of the
procurement process as well as the manufacturing of the equipment, the
transportation to construction sites, the continuation of compensation to persons
affected by the project (PAPs), the progress of the construction activities, and the
launching of the recruitment process for the O&M Operator.

VIl PROJECT IMPLEMENTATION

Update on the status of project implementation activities covers two phases namely:
the Pre-construction phase (Phase |) and the Construction Phase (Phase 2). Phase |
covering project packaging and procurement processing is far advanced while Phase 2
covering physical implementation has started in March 2017.

VIl.1 PROJECT PACKAGING AND PROCUREMENT
STATUS

VIl.1.I  PROJECT PACKAGING

The project packaging as adopted in the procurement strategy remains as follows:



o FUNDING
N LOT SCOPE AGENCY
Transmission Lines : MAN — YEKEPA -
I TL AfDB 0Ol / Lot N'ZEREKORE ADE
Transmission Lines : YIBEN - KAMAKWE -
2 TL AfDB Ol / Lot2 LINSAN
3 TL WB-EIB 04 / Lotl [Transmission Lines : YEKEPA — BUCHANAN
WB
Transmission Lines : BUCHANAN/
4 TL WB-EIB 04 / Lot2 MONROVIA/ MANO
5 L WEB-EIR 04 / Lot3 Transmission Lines : MANO/ KENEMA/
6 TL WE-EIB 04 / Lot4 i:’;gf\lmlssmn Lines: BIKONGOR/ BUMBUNA/
7 SS Kfw — EIB 05 / Substations of KENEMA/ BIKONGOR and EIR
Lotl BUMBUNA
8 SS KfwW — EIB 05 / Substations of YEKEPA, BUCHANAN, KFW
Lot2 MONROVIA and MANO
Substations of MAN, NZEREKORE, YIBEN and
9 SS AfDB 02 KAMAKWIE AfDB
10 SVC AfDB 03 SVC of MAN
Il SCADA AfDB 08 SCADA CLSG in LINSAN and Back up in MAN AfDB
SCADA Abidjan CI- e L
12 ENERGIES Rehabilitation of SCADA of CI-ENERGIES
I3 |Frequency Regulation Studies and installation for frequency regulation | AfDB/ WB
VIl.1.2 STATUS OF SIGNED CONTRACTS
As at June 30, 2018, ten (10) EPC contracts were signed as presented below:
o SIGNATURE EFFECTIVE
N LOTS CONTRACTORS DATE DATE
TL AfDB Ol / Lotl Transmission
| |Lines AfDB : MAN/ YEKEPA/ BE?\IUEI\(;JEES 29/03/2017 24/01/18
N’ZEREKORE
TL AfDB Ol / Lot2 Transmission
2 |Lines ADB : YIBEN/ KAMAKWE/ | ANGELIQUE & 08/06/2017 15/01/18
TATAPL JV
LINSAN
TL WB-EIB 04 / Lotl:
3 Transmission Lines WB: YEKEPA/ EI;_IIEI(:::]C?ER\? 13/01/2017 08/09/2017
BUCHANAN J




TL WB-EIB 04 / Lot2

Transmission Lines VVB: NATIONAL

4 BUCHANAN/ MONROVIA/ CCCS)MI\IID'II;\R,\,IA\YC'II'\IE?: 16/01/2017 17/08/2017
MANO ( )
TL WB-EIB 04 / Lot3 KALPATARU

5 Transmission Lines EIB: MANO/ POWER 06/03/2018 07/07/2018
KENEMA/ BIKONGOR; (EIB & TRANSMISSION
WB) LTD
TL WB-EIB 04 / Lot4 KALPATARU
Transmission Lines EIB: POWER

®  BIKONGOR/ BUMBUNA/ YIBEN | TRANSMISSION 19/01/2017 08/09/2017
(EIB & WB) LTD
SS KfW-EIB 05 / Lot| Substations

7 |/ BElI: KENEMA/ BIKONGOR/  |SIEYUAN & NEIE JV|  20/03/2017 05/09/2017
BUMBUNA
SS KfW-EIB 05 / Lot2 Substations

8 | KfW : YEKEPA/ BUCHANAN / [SIEYUAN & NEIE JV|  15/09/2017 18/12/2017
MONROVIA & MANO

9  SVC-AfDB-03 NR ELECTRIC 19/12/2017 01/03/18

10 [SCADA AfDB 08 NR ELECTRIC 16/03/18 31/07/18
SS AfDB 02 :

Il  |MAN/NZEREKORE/YIBEN/KAMA KEC 04/07/18 15/09/18

KWIE

VII.I.3 STATUS OF CONTRACTS NOT YET SIGNED

The Table below presents the status of the ongoing procurement process for the two
(2) EPC contracts not yet signed:

N. | Contracts/Lots/Pric Progress Issues / Comments /
es Challenges Next Steps
| | SCADA Abidjan - Ist Coordination Final scope of | TRANSCO
(Direct contract with meeting with Cl- CLSG CLSG to follow
ALSTOM-GE) ENERGIES held on substations to | up.
(12 months) March 14, 2018. be adopted and

Rehabilitation of -
SCADA Abidjan (CI-
ENERGIES)
Negotiation
process to be
launched

Technical meeting to
finalize the scope is
scheduled for Ist
quarter 2018.

Contract Signature is
anticipated for |st quarter

2018.

acceptable
contract price
to be
negotiated with
GE.

2 |Frequency. Regulation -
(Works/Studies)
Frequency Regulation
Equipment

the study to be
launched in the st
quarter of 2019,

This
component
must be
achieved in
conjunction




Bidding process to
be launched

with WAPP
based on the
final WAPP
Master Plan




VIl.2 PHASE 2: CONSTRUCTION PHASE

The focus of the Construction phase is to build all project infrastructures (Transmission
lines, Substations, SVC and SCADA).

Eleven (I1) EPC contractors (all six (6) contracts for transmission lines, all three (3)
contracts for substations, one (1) contract for SVC and one (1) contract for SCADA) have
started works. Studies, equipment manufacturing and delivery on site along with civil works
are ongoing.

The progress rate of the construction phase is estimated at 22 % as at December 2018
wheares the last quarter progress rate was 12,2 % reflecting a positive trend-mainly due
to progress made in manufacturing and shipping of equipment. However, the forecasted
progress rate for this period was set at 33 % revealing that the project is still behind
schedule (see Annex 4 for more details). The delay is mainly due to some EPC Contractors
and the Owner’s Engineer performance (delay in designs review) and also to challenges
encountered in the RAP Implementation. The management of TRANSCO CLSG along with
its Owner’s Engineer are taking actions to improve the project performance and accelerate
project implementation. Bilateral negotiations were organized in October 2018 with EPC
Contractors to discuss schedule optimization. A revised performance requirements and
schedules were agreed with each Contrator.

Overall CLSG Project Progress Curve (Actual = 22,3% / Planned = 33 %)

Overall Progress rate : 22,3%




Overall Progress rates of the EPC Contracts (Planned = Foreast / Executed = Actual)
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The histograms below presented the EPC Contractors Key Performance Indicators for this
quarter.
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Annex 4 gives more details on the calculation of values displayed by the histograms.

All contractors have started manufacturing of equipment and some are performing Factory
Acceptance Tests as detailed in the table below:



Description of . Qty Manufacturer /
Item Equipments Unit Tested Type of test Date Locations
frem Description of Manuf /
escrlptlon o Unit Qty Type of test Date anu acFurer
No Equipments Tested Locations
I - TLWB-EIB 04/ Lot | JV EIFFAGE —-ELECNOR
| Tower type A & B " Lot FAT for tower | 01-05/10/2018 Ankara/Turkey
2 - Lot FAT for Fittings | 09-12/10/2018 Nantong /China
Fittings u
3 | Tower Type C | 15 16/11/2018 | Bucharest /Romania
Prototype Tower C u test
FAT for OPPC- . .
4 OPPC-PHLOX " Lot PHLOX 10-14/12/18 Shanghai / China
2-TL WB-EIB 04/ Lot 2 NCC
| Tower type A & B u Lot FAT for tower | 01-05/10/2018 Ankara/Turkey
2 2" ot FAT for 10-17/11/2018 |  Segovia / Spain
Insulators u Insulators
FAT for
3 2" ot Hardware 05-07/12/2018 India
Hardware Fittings u Fittings
4 Towers u 3rd lot | FAT for towers | 10-13/12/2018 Ankara/Turkey
3-TL WB-EIB 04/ Lot 4 KALPATARU
FAT for
Conductors, .
I Conductors,Earthwire Lot Earthwire& 19-24/1172018 India
& Fittings u Fittings
FAT for 29/11 — . .
2 Insulators u Lot Insulators 02/12/2018 Segovia / Spain
3 OPPC " Lot FAT for OPPC | 05-07/12/2018 Shanghai
FAT of
Insulator
4 Lot Hardware & 17-21/12/2018 Kolkota/India
Insulator Hardware & Phlox
Phlox accessories u accessories
FAT for
5 AAAC Aster & ACSR Final Lot Conductors 22-24/12/2018 Barhein
Phlox Conductor u Aster & Phlox
4 — SS KfW-EIB 05 / Lot | - SIEYUAN-NEIE }JV
MV-voltage
| switchgear,Control & Lot I.:AT for 17-27/11/2018 China
Switchgear &

Protection equipments




Protection

Equipments
FAT for Power 27/11- Cp
Power Transformers u Transformers 19/12/2018 Shanghai, China

5 - SS KfW-EIB 05/ Lot 2 - SIEYUAN-NEIE )V

FAT for .
CBICT/CVTISA o | P |ceicTicvsa | 20-27/1172018 China
6 -TL AfDB 0l / Lot | - BOUYGUES ENERGIES ET SERVICES
u
Complete Chain | Power arc test 13/10/2018 Hungary
8 lot FAT for Tower | 15-19/10/2018 Ankara / Turkey
Tower
| Tower Type C
Prototype Tower C u test 16-21/10/2018 | Bucarest/ Roumania
Lot | PATfor Tower | 45 091112018 | Ankara / Turkey
Tower Parts u Parts
| Tower Type D
Prototype Tower D u test 03-08/12/2018 | Bucarest/ Roumania
Lot | PATfor Tower | o0 30/ 1172018 |  Ankara / Turkey
Tower Parts u Parts
- Lot FAT for Fittings | 03-06/12/2018 | Ankara / Turkey
Fittings u
I Dielectric Test | 13-14/12/2018 Hungary

Complete Chain

u

7-TL WB-EIB 04/ Lot 3 KALPATARU

Lot | PATfor Tower | 53 231102018 | Gandhinagar, India
Tower Parts u Parts
| Lot FAT of 26-28/11/2018 Segovia / Spain
nsulators u Insulators
FAT for
Conductors, .
Conductors,Earthwire Lot Earthwire& 19-24/11/2018 India
& Fittings u Fittings
FAT of
Insulator
Lot Hardware & 12-21/12/2018 Kolkota/India
Insulator Hardware & Phlox
Phlox accessories u accessories
Lot FAT for 10-12/12/2018 | Gandhinagar, India
Towers u Towers

Pictures of ongoing works are attached as Annex |.

The forms below present the status of the implementation for each EPC contract:




Vil.2.1 TL AFDBOI / LOT I- BOUYGUES ENERGIES ET SERVICES

Donor: AfDB
Contractor: BOUYGUES E&S
Contract Number: 005/TRANSCOCLSG/T/LT/BAD/Lot
1/03/2017
Contract Amount USD: 16 709 165
EUR: 3 204 585
FCFA: 3 805 180 571
LRD: 375 987 342
GNF: 5971 698 818
Equivalent in USD: 30 880 280
Advance payment percentage: 10%
ﬁrsn;:unt advance payment in 3 088 028
Disbursement percentage: 13%
Contract signature: 29/03/2017
Effective date: 24/01/18
Duration (Month): 24
Commissioning date: 24/01/2020
Country: Cote d’lvoire - Liberia - Guinea

Activities to date (Progress rate)

Global progress (43%)

Engineering studies (88%) / Manufacturing (87%) / Transport (60%) / Construction (5%)

ESMP & RAP

Construction ESMP document approved by Donors on May 08, 2018;

Construction ESMP implementation ongoing;

Implementation of Environmental Baseline Database (EBD) study completed and Cote d’lvoire,
Liberia and Guinea EBD reports shared with ANDE, EPA, BGEEE, TRACTEBEL and BOUYGUES
E&S;

RAP data consolidation started on December 18, 2017.

68 km of line corridor transferred on June 30, 2018.

The entire Line corridor of |17 km handed over to the EPC contractor on October 10, 2018
29 km of access road handed over to the EPC contractor on October 2018

Challenges & Issues

Equitable adjustment amount requested as per Article 3.2 of Contract agreement negotiated
and agreed between TRANSCO CLSG and BOUYGUES E&S on January 31, 2018. Related
Contract addendum N.2 submitted for AfDB No Objection on August 2, 2018. AfDB provided
its objection on November 21, 2018.

BOUYGUES introduced a request on March 22, 2018 for contract price revision in line with a
price revision clause captured in the contract.

Time extension request made by BOUYGUES due to implementation challenges.




The contractor sent various letters to notify the Employer their intention to charge the interests
as per clause 7.3.2, and suspend the contract, given that their claim for equitable price adjustment
has been rejected by the Donor.

Actions

Follow up with AfDB to conclude the Addendum N.2 related to the equitable price adjustment.
TRANSCO CLSG is working with all stakeholders to eliminate delay in RAP report approval.
Management meeting has been held on October 29, 2018 between EPC contractors , Owner’s
Engineer and TRANSCO CLSG to optimize the implementation schedule.The agreed optimized
commissionning date is Dec.2019 for MAN-YEKEPA section, and March 2020 for YEKEPA-
NZEREKORE, subject to the signature of the Addendum n°2.

A first meeting held on 22/01/2018 with BOUYGUES. A secong meeting held with the Owner
Engineer and the contractor on 29/01/2018 . A last meeting was held in March 27, 2018. MOM
signed and related documents submitted to AfDB’s Non Objection on 02/08/2018. AfDB has
rejected the claim on Nov.23,2018. Contractor has been informed. A response has been sent
to the AfDB to clarify the understanding of the application the contract agreement.




VIl.2.2 TL AFDBOI / LOT 2 - ANGELIQUE INTERNATIONAL LIMITED /

TATA JV
Donor: AfDB
Contractor: ANGELIQUE INTERNATIONAL
) LIMITED / TATA }V
Contract Number: 006/ TRANSCOCLSG/T/LT/BAD/L
) ot2/06/2017

Contract Amount USD: 37 312 481
Advance payment o

10%
percentage:
Amount advance payment in
USD: 3731 248
Disbursement percentage: 10%
Contract signature: 08/06/2017
Effective date: 15/01/18
Duration (Month): 24
Commissioning date: 15/01/2020
Country: Sierra Leone - Guinea

Activities to date (Progress rate)

Global progress (8%)

Engineering studies (49%) / Manufacturing (1%) / Transport (0%) / Construction (3%)

ESMP & RAP

Construction ESMP document approved on December 12, 2018

Construction ESMP Implementation ongoing

Implementation of environmental database baseline completed, and Sierra Leone and Guinea
EBD reports shared with EPA, BGEEE, TRACTEBEL and ANGELIQUE

RAP data consolidation started on December ||, 2017 in Guinea.
Payment of compensation on 23 km on November 2018 . Non Objection from AFDB awaited
for site turn over to EPC contractor.

Challenges & Issues

Delay in RAP Data Consolidation by the Consultant

Delay in Site turn over process (RAP Implementation), Request received from AIL-TATA JV to
extend contract duration.

Actions

TRANSCO CLSG is taking actions to address all RAP implementation challenges.

Management meeting was held on October 29, 2018 between EPC contractors , Owner’s
Engineer and TRANSCO CLSG to optimize the implementation schedule.The agreed optimized
commissionning date is March 2020.




VIl.2.3 TL WBJ/EIBO4 / LOTI - EIFFAGE / ELECNOR JV

Donor: WB

Contractor EIFFAGE /| ELECNOR JV
001/TRANSCOCLSG/WITL/Lotl/

Contract Number:
01/2017

Contract Amount USD: 38 748 524

EUR: 4 543 364
FCFA: 931 053 847

Equivalent in USD: 52 384 817.56

Contract Addendum N.I Amount 3 200 000

USD:

Advance payment percentage: 10%

Amount advance payment in USD: | 5 238 482

Disbursement percentage: 34%

Contract signature: 13/01/2017

Effective date: 08/09/2017

Duration (Month): 24

Commissioning date: 08/09/2019

Country: Liberia

Activities to date (Progress rate)

Global progress (41%)

Engineering studies (85%) / Manufacturing (78%) / Transport (65%) / Construction (6%)

ESMP & RAP

Construction ESMP document approved by Donors on May 08, 2018;

Construction ESMP implementation ongoing;

Implementation of the environmental baseline database study completed and Liberia EBD report
shared with EPA, TRACTEBEL and EIFFAGE / ELECNOR }V;

RAP data consolidation started on December 6, 2017.

149 km of line corridor transferred on October, 2018.

Challenges & Issues

ELECNOR-EIFFAGE }V is behind schedule on project implementation (see details in Annex 4).
ELECNOR-EIFFAGE JV requested for additional 5 months on the contract schedule.

Delay in submission of soil investigation report by the contractor and delay in the approval
process by the contractor.

Actions

Management meeting has been held on October 29, 2018 between EPC contractors , Owner’s
Engineer and TRANSCO CLSG to optimize the implementation schedule.The agreed optimized
commissionning date is December 2019.

Related to soil classification process, an minimum number of 60 locations per month was agreed
by all parties (both submission and approval);

TRANSCO CLSG is taking actions to address all RAP implementation challenges.




Vil.24 TL WBJ/EIB04 / LOT2 — NCC

Donor: WB
Contractor: NCC
Contract Number: 002/ TRANSCOCLSG/W/TL/Lot2/01/2017
Contract Amount USD: 51 288 405
LRD: 209 703 720
Equivalent in USD: 53358 101
Advance payment o
percentage: 10%
Amount advljgtl:)e: payment in 5335810,
Disbursement percentage: 19%
Contract signature: 16/01/2017
Effective date: 17/08/2017
Duration (Month): 24
Commissioning date: 17/08/2019
Country: Liberia

Activities to date (Progress rate)

Global progress (37%)

Engineering studies (84%) / Manufacturing (71%) / Transport (53%) / Construction (5%)

ESMP & RAP

Construction ESMP document approved by the Donors on July 09, 2018;
Construction ESMP implementation ongoing;

Implementation of environmental baseline database study completed and Liberia EBD report
shared with EPA, TRACTEBEL and NCC;

RAP data consolidation started on December 6, 2017.
138 km of line corridor transferred on November 30, 2018.

Challenges & Issues

NCC is behind schedule on project implementation (see details in Annex 4).
Re-routing of last sections of Transmission Lines due to change of substations locations.

Delay in submission of soil investigation report by the contractor and delay in the approval
process by the contractor.

Actions

Management meeting was held on October 30, 2018 between EPC contractors , Owner’s
Engineer and TRANSCO CLSG to optimize the implementation schedule.The agreed optimized
commissionning date is December 2019.

Related to soil classification process, an minimum number of 60 locations per month was agreed
by all parties (both submission and approval);

TRANSCO CLSG is taking actions to address all RAP implementation challenges.




VII.2.5

TL WB/EIB04 / LOT3 — KALPATARU POWER TRANSMISSION

LIMITED
Donor: WB & EIB
Contractor: KALPATARU Power Transmission Ltd

Contract Number:

01 I/TRANSCOCLSG/W/TL/Lot3bis/02/2018

Contract Amount

USD: 38 586 558.00
SLL: 32 987 641 784.00
Equivalent in USD: 43 243 599.21
Advance payment 10%

percentage:

Amount advance
payment in USD:

3 858 655.80
3298764178.40

SLL:
Disbursement 15%
percentage:
Contract signature: 06/03/2018
Effective date: 06/07/2018
Duration (Month): 22
Commissioning date: 06/05/2020

Country:

Sierra Leone

Activities to date (Progress rate)

Global progress (27%)

Engineering studies (84%) / Manufacturing (53%) / Transport (23%) / Construction (1%)

ESMP & RAP

e Construction ESMP document review ongoing;

e Implementation of environmental baseline database study completed and Sierra Leone EBD

report shared with EPA, TRACTEBEL and KALPATARU;
e RAP data consolidation completed on |19 km
e |08 km of line corridor transferred on November 13, 2018

Challenges & Issues

e Site turn over to the Contractor.

Reduction of the commissioning date from May 2020 to January/February 2020.

Actions

Management meeting was held on October 30, 2018 between EPC contractors , Owner’s
Engineer and TRANSCO CLSG to optimize the implementation schedule. KPTL will share a
proposal for an earlier commissioning.




o Related to soil classification process, an minimum number of 60 locations per month was agreed
by all parties (both submission and approval);
e TRANSCO CLSG is taking actions to address all RAP implementation challenges.




VIl.2.6 TL WB-EIB 04/ LOT 4 - KALPATARU POWER TRANSMISSION

LIMITED
Donor: EIB/ WB
Contractor: KALPATARU Power Transmission Ltd
Contract Number: 004/ TRANSCOCLSG/WI/TL/Lot4/01/2017
Contract Amount USD: 37 794 659,8
SLL: 25 861 186 763
Equivalent in USD: 41 445 621,37

Addendum to the Contract | +505 383.57

Advance payment

10%

percentage:

Amount advance payment

in USD 4 144 562
Total payment

Disbursement percentage: | 51% to the
contractor

Contract signature: 19/01/2017

Effective date: 08/09/2017

Duration (Month): 24

Commissioning date: 08/09/2019

Country: Sierra Leone

Activities to date (Progress rate)

Global progress (53%)
e Engineering studies (97%) / Manufacturing (95%) / Transport (74%) / Construction (16%)

ESMP & RAP

e Construction ESMP document approved by Donors on May 08, 2018;
e Construction ESMP implementation ongoing;

e Implementation of environmental baseline database study completed and Sierra Leone EBD

shared with EPA, TRACTEBEL and KALPATARU
e RAP data consolidation started on September 17, 2017.
e The entire line corridor of 221 km was turned over to the contractor as at June 30, 2018.

Challenges & Issues

e Supply & installation of additional 400 meter double circuit 161kV line near BUMBUNA
substation. This change in scope for the purpose to bring CLSG power to Freetown, using an

existing 161 kV line connecting Bumbuna to Freetown.

Actions

e Change order in preparation for the supply & installation of additional 400 meter double circuit

161kV line near BUMBUNA substation.

e Management meeting was held on October 30, 2018 between EPC contractors , Owner’s
Engineer and TRANSCO CLSG to optimize the implementation schedule.Due to optimization
actions taken, the commissionning date remains the same despite the delays encountered in

the implementation till now.




Related to soil classification process, an minimum number of 60 locations per month was agreed
by all parties (both submission and approval);




VII.2.7 SS EIB/KFW-05 / LOT |- SIEYUAN / NEIE |V

Donor: EIB
Contractor: SIEYUAN / NEIE }V
Contract Number: 006/ TRANSCOCLSG/WIEIB/SS/Lot1/03/2017
Contract Amount USD: 30210000
Addendum N°I -7 698.50
Advance payment o
10%
percentage:
Amount advance payment
in USD: 3 021 000
Total
Disbursement percentage: 29% payment to
the contractor
Contract signature: 20/03/2017
Effective date: 05/09/2017
Duration (Month): 18
Commissioning date: 06/03/2019
Country: Sierra Leone

Activities to date (Progress rate)

Global progress (30%)
e Engineering studies (78%) / Manufacturing (63%) / Transport (13%) / Construction (6%)

ESMP & RAP

e Construction ESMP document approved by Donors on May 08, 2018;
e Construction ESMP implementation ongoing;

e Implementation of environmental baseline database study completed and Sierra Leone EBD report

shared with EPA, TRACTEBEL and SIEYUAN / NEIE }V;
e RAP data completed and compensations to land owners completed.
e 3 substations’ sites transferred on February 6, 2018.

Challenges & Issues

e SIEYUAN-NEIE JV is behind schedule on project implementation (see details in Annex 4).
e SIEYUAN requested for 3 additional months on contract duration.

Actions

e Management meeting was held on October 31, 2018 between EPC contractors , Owner’s Engineer
and TRANSCO CLSG to optimize the implementation schedule.The agreed optimized

commissionning date is July 2019

e Change order in preparation for the supply of additional 2x161 kV bays in Bumbuna SS.




VIi.2.8

SS EIB/KFW 05 / LOT 2 — SIEYUAN / NEIE |V

Donor:

Kfw

Contractor:

SIEYUAN / NEIE )V

Contract Number:

008/ TRANSCOCLSG/W/KfW/SS/Lot2/0
9/2017

USD: 41 953 859.70
Advance payment o

10%
percentage:
Amount advance
payment in USD: 4195 386
Disbursement 10%
percentage:
Contract signature: 15/09/2017
Effective date: 18/12/2017
Duration (Month): 18
Commissioning date: 18/06/2019
Country: Liberia

Activities to date (Progress rate)

Global progress (10%)

Engineering studies (55%) / Manufacturing (11%) / Transport (1%) / Construction (1%)

ESMP & RAP

Construction ESMP document approved by Donors on January 24, 2019 ;

Implementation of environmental baseline database study completed and Liberia EBD report
shared with EPA, TRACTEBEL and SIEYUAN / NEIE }V;

RAP data consolidation completed, negotiation with land owners and payment of compensation
completed.

4 substation sites transferred on September 12, 2018.

Challenges & Issues

SIEYUAN-NEIE }V is behind schedule on project implementation (see details in Annex 4).
SIEYUAN requested for 5 additional months on contract duration.

Actions

Management meeting was held on October 31, 2018 between EPC contractors , Owner’s
Engineer and TRANSCO CLSG to optimize the implementation schedule.The agreed optimized
commissionning date is September 2019.
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VII.2.9 SVC AFDB 03 — NR ELECTRIC
Donor: AfDB
Contractor: NR ELECTRIC

Contract Number:

009/ TRANSCOCLSG/TVX/SVC/BAD/1 1

12017
Contract Amount
USD: 3985915
Advance payment 10%
percentage: °
Amount advance
payment in USD: 398 592
Current Disbursement 10%
percentage: ?
Contract signature: 19/12/2017
Effective date: 01/03/2018
Duration (Month): 18
Commissioning date: 30/08/2019

Country:

Cote d’lvoire

Activities to date (Progress rate)

Global progress (7%)

Engineering studies (58%) / Manufacturing (0%) / Transport (0%) / Construction (0%)

ESMP & RAP

ESMP construction document review ongoing;

Implementation of environmental baseline database study completed and Céte d’lvoire EBD
report shared with ANDE, TRACTEBEL and NR ELECTRIC;

MAN SS site transferred to NR

Challenges & Issues

SIEYUAN-NEIE }V is behind schedule on project implementation (see details in Annex 4).
SIEYUAN requested for 2 additional months on contract duration.

Actions

Management meeting was held on November 5, 2019 between EPC contractors , Owner’s
Engineer and TRANSCO CLSG to optimize the implementation schedule.The agreed optimized
commissionning date is October 2019.
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VII.2.10 SCADA AFDB 08 — NR ELECTRIC
Donor: AfDB
Contractor: NR ELECTRIC

Contract Number:

010/TRANSCOCLSG/TVX/SCADA/BA

D/03/2018
USD: 1 981 461.65
Advance payment 10%
percentage: °
Amount advance
payment in USD: 198 146
Disbursement percentage: 10%
Contract signature: 16/03/2018
Effective date: 31/07/18
Duration (Month): 18
Commissioning date: 29/01/20

Country:

Guinea & Cote d’lvoire

Activities to date (Progress rate)

Global progress (4%)

Engineering studies (29%) / Manufacturing (0%) / Transport (0%) / Construction (0%)

ESMP & RAP

Construction ESMP document review ongoing;

Implementation of environmental baseline database study completed and the Céte d’lvoire and
Guinea EBD reports shared with ANDE, BGEEE, TRACTEBEL and NR ELECTRIC;
Linsan substation site transferred to OMVG on February 28, 2018.

Challenges & Issues

Civil works for the SCADA system (Building and Operator residences) at LINSAN are included
in the signed contract of OMVG with NCC, the contractor of Linsan SS. Such situation revaled
a need for tight coordination in order to mitigate risks and avoid delays.

Actions

As a mitigation measure, TRANSCO CLSG is working with its Owner’s Engineer to include
missing infrastructures in the CLSG Project scope.

Management meeting was held on November 5, 2018 between EPC contractors , Owner’s
Engineer and TRANSCO CLSG to optimize the implementation schedule of January 2020 has
been confirmed.

Contractor engaged to increase design team and cross conduct civil works and electrical
construction to optimize the implementation timeline.
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VI1.2.11 SS AFDB 02 — KEC

Donor: AfDB /| WB
Contractor KEC
Contract Number: N°012/TRANSCOCLSG/T/POST
) ES/BAD/06/2018
Contract Amount EUR: 16 117 536
SLL: 31 895 757 662
GNF: 19 063 562 665
FCFA: 873 600 960
Equivalent in USD: 27 357 485,98
Advance payment percentage: 8%
Amount advance payment in USD: 2 105 292,98
Disbursement percentage: 8%
Contract signature: 28/06/2018
Effective date: 15/09/2018
Duration (Month): 18
Commissioning date: 15/03/2020
Country: Cote d’lvoire/Guinea/Sierra
Leone

Activities to date (Progress rate)

Global progress (1%)

Engineering studies (9%) / Manufacturing (0%) / Transport (0%) / Construction (0%)

Challenges & Issues

In order to have the power in the CLSG line in December 2019, the MAN SS shall be
commissioned in December 2019 rather than in March 2020, the contractual date. An
acceleration plan to deliver MAN SS in December 2019 is under discussion with KEC.

Actions

Management meeting was held on October 31, 2018 between EPC contractors , Owner’s
Engineer and TRANSCO CLSG to optimize the implementation schedule. And contractor agreed
to submit a proposal to deliver Man SS in December 2019.

KEC engaged to adopt the approved equipment design of other SS contract to optimize the
implementation timeline.

KEC was engaged to submit the remaining Bank Guarantee (GNF) to enable TRANSCO
complete the advance payment.
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Vil.2.12

VILL.2.12.1

IMPLEMENTATION OF ESMP & RAP

RAP ACTIVITIES

A detailed RAP report is attached as Annex 3.
The process for the RAP data consolidation, implemented by independent consultants
recruited by TRANSCO CLSG, is ongoing in the four (04) countries (details are attached

in Annex 9).

The process for sites turn over has started as captured in the forms below. In total 757 km

(58%) of Line corridor has been transferred to EPC Contractors and 9 Substations locations

out of 12 have also been transferred. The table below presents the status of sites handover
to EPC Contractors as at July 2018 :

COTE SIERRA
CONTRACT D'IVOIRE LIBERIA LEONE GUINEA
Transmission Lines
TLAfDB Ol - Lot | /
TL Man- Yekepa- 117 kM /201 KM
Nzerekore (
BOUYGUES E&S )
TL AfDB Ol - Lot 2/ TL Yiben-
Kamakwie- Linsan  (AlL
TATA)
TL WB-EIB 04 Lot | / TL Yekepa
-Buchanan (EIFFAGE-ELECNOR 149 1M /230
kM
V)
TL WB-EIB 04 Lot.2/ TL 160,4 kM /
Buchanan- Monrovia- Mano ( 219 kM
NCC)
TL WB-EIB 94 Lot 3/ TL Mano 108 KM /213
- Kenema -Bikongor ( KM:
KALPATARU Ltd) '
T!_ WB-EIB 04 Lot 4 / ‘TL 221 KM/ 221
Bikongor- Bumbuna- Yiben ( KM:
KALPATARU ) :
309,4 kM / 331 KM /537
L 1H7kM/ 117 kM 530 kM KM 0/119 kM
100% 58% 62% 0%
Substations
SS KfW-EIB 05 Lot | / SS Transfer of land
Kenema- Bikongor-Bumbuna ( for the 3SS:
SIEYUAN - NEIE JV) Kenema,
Bikongor and
Bumbuna
SS KfW-EIB 05 Lot | / SS Transfer of
Yekepa- Buchanan-Monrovia- land for the 2
Mano ( SIEYUAN/NEIE JV) SS : Monrovia,
Mano,
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Buchanan and

Yekepa
Single Lot- BAD 02 - SS Transfer of
Man(Cl),Nzerekore(G), Linsan SS
3 Linszfn(()3),Yiben(SL),(K:imakwie(S 55 of MAN site to
L) OMVG
| SS/ 1SS 4SS/5SS 3SS/5SS 1 SS/2SS
TOTAL SS
100% 80% 60% 50%
VIIL.2.12.2 ESMP ACTIVITIES
The Environmental and Social Management Plan (ESMP) of the CLSG Project is vital to
safeguard the environment and natural habitats, Health, Hygiene and Safety as TRANSCO
CLSG implement the project.
To comply with the CLSG National Regulation and Donors Standards, TRANSCO CLSG
implemented the following activities:
- the renewal of the Environmental Licenses in Sierra Leone,
the preparation, the approval and the implementation of the ESMP Construction
document for the mitigation of Health, Safety, Hygiene and Environmental Negatives
impacts of the CLSG project,
the establishment of the Environmental Baseline Database in CLSG Countries for
the environmental monitoring program,
the implementation of the Reforestation program by Forestry Department through
an agreement between TRANSCO CLSG and these Departments,
the implementation of Environmental Monitoring program by CLSG Countries
Environment Protection Agencies through an agreement between TRANSCO
CLSG and thes Agencies,
the National Monitoring Committees meetings in the CLSG Countries,
the local employment and the setting up the Grievance Management Committees
for the workers.
Significant progress was made on this aspect of the project.
The table below presents the summary of the ESMP Implementation progress for each EPC
Contract and in the four (4) CLSG Countries and the detailed ESMP report is attached as
Annex 5.
COTE D’IVOIRE LIBERIA
N ACTIVITIES
° BOUYG NR KEC ELECNOR NCC SIEYUAN LOT
UES ELECTRI (SS) EIFFAGE 2
E&S C (SVC)
| | ESMP Approved | Approved Review | Approved by | Approv
Construction by by Donors | ongoing | Donors on|ed by | Approved by
Document for | Donors on May 08, 2018 | Donors | Donors on January
Health, Safety and | on  May | February on July | 24, 2019
Environmental 08,2018 | 18,2019 09, 2018

33




Management

2 | Environmental Study Completed and Report | Study Completed and Report shared with EPA,
Baseline Database | shared with ANDE, OE and | OE and Contractors
Study Contractors
3 | Environmental MoU between TRANSCO CLSG; | MoU between TRANSCO CLSG and EPA
Monitoring and ANDE signed (124,460.00 | signed (191,038.23 USD);
Program USD)
implemented by First disbursement done;
the CLSG | First Disbursement done Implementation of the program ongoing.
Environmental Implementation of the monitoring
Protection program ongoing
Agencies
4 | Reforestation Reforestation of 31 Ha; Reforestation of 196 Ha;
Program MoU between TRANSCO CLSG | MoU between TRANSCO CLSG and FDA
implemented by | and SODEFOR signed (43,941.60 | signed (191,052.00 USD);
the CLSG | USD);
Reforestation First disbursement done;
Departments Ist, 2nd and 3rd disbursement done; | Demarcation, Site preparation & Procurement
31 Ha out of 31 Ha planting | activities ongoing
completed (100%);
5 | Local Jobs created 24 1305
by the CLSG
Project in the
CLSG Countries
N SIERRA LEONE GUINEA
° | ACTIVITIES
ANGELI KALPAT | KALPAT | SIEYU | ANGE NR
QUE/TA KEC ARU ARU AN LIQUE | KEC | ELECT
TA LOT 3 LOT 4 LOT I | ITATA RIC
(SCAD
A)
| | ESMP Approved Review | Review Approved | Approve | Approve | Revie | Review
Construction | by Donors | ongoing | ongoing by Donors | d by | d by | w ongoing
Document on onMay 08, | Donors | Donors | ongoin
for Health, | December 2018 on May | on g
Safety and | 12,2018 08,2018 | Decemb
Environment er 12,
al 2018
Management
2 | Environment | Study Completed and Report shared with EPA, OE and | Study Completed and Report
al Baseline | Contractors shared with BGEEE, OE and
Database Contractors
Studies
3 | Environment | MoU between TRANSCO CLSG and EPA signed (151,248.00 | MoU between TRANSCO

al Monitoring
Program
implemente
d by the
CLSG
Countries

USD);
Fund disbursed for license & Environmental Monitoring
Implementation of the monitoring program ongoing

CLSG and BGEEE
(50,955.00 USD)

Ist disbursed of Fund done
Implementation  of  the
monitoring program ongoing

signed
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Environment
al Protection
Agencies

Reforestatio
n Program
implemente
d by the
CLSG
Countries
Reforestatio
n
Department
s

Reforestation of 194 Ha

MoU between TRANSCO & MAF signed (202,000.00 USD)
Demarcation, Site preparation & Procurement activities

ongoing

Reforestation of 86 Ha

MoU between TRANSCO
DNEF  signed (50,000.00
UsD)

Iss , 2nd and 3rd
disbursement done 66,13 Ha
out of 86 Ha planting
completed (77%)..

Local Jobs
created by
the CLSG
Project in
the CLSG
Countries

251
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VII.3

PROJECT COORDINATION MANAGEMENT,
CHALLENGES AND OPPORTUNITIES

VII.3.1 COORDINATION WITH DONORS, NATIONAL & REGIONAL
UTILITIES AND GOVERNMENT MINISTRIES

TRANSCO CLSG continued to engage stakeholders of the project to enhance project
coordination and address key challenges.
TRANSCO CLSG also engaged Contractors and Donors through coordination meetings
to address technical and other strategic issues pertaining to the project. Since October
2018, series of coordination meetings were to discuss issues such as project management
(time, scope, cost, coordination, etc...), procurement challenges, staff recruitment, financial
gap issues, disbursement conditions, ESMP and RAP activities, rural electrification, interface
with CLSG project, etc:

N. Dates Meetings Participants Venue for
meetings
Weeld Weekly meeting with TRANSCO CLSG, TE | TRANSCO CLSG
eekly TRACTEBEL HQ
2 . Bi-weekly and Monthly TRANSCO CLSG, TE, On project site
Bi-weekly and . .
Monthly Weekly meeting with EPC Contractors
EPC Contractors on site
3 Task force meeting for TRANSCO CLSG,ClI TRANSCO CLSG
[-2/10/2018 validation of TORs for ENERGIES-EDSA- HQ
urgent studies LEC,EDG
4 05/10/2018 and | VC TRANSCO CLSG/ TRAN;;_CG)ISSG' TE TRANSI_(I:S CcLSG
12/10/2018 TRACTEBEL BELGIUM
5 _ i TRANSCO CLSG, TRANSCO CLSG
9/10/2018 ’Z"d .Se55|on of Cot.e MINISTRIES, HQ
d’Ivoire NMC meeting AGENCIES
6 TRANSCO CLSG, TE, | TRANSCO CLSG
BOUYGUES HQ
Coordination meeting
11710718 with BOUYGUES
7 TRANSCO CLSG, MAN (RCI),
Joint § . . TE,BYES,AIL.BGEEE,DN KINDIA-
oint Supervision mission
29/10 to EF SOCIAL WELFARE | MADINA-OULA
07/11/2018 WB&TRANSCO on (GUINEE)

ESMP&RAP
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TRANSCO CLSG;
8 TRACTEBEL; AFDB;EIB Guinea
15-17/10/2018 Semi annual donor’s ;WB ; KFW
conference
9 . Lo TRANSCO CLSG ; Cote d’lvoire
23/10/2018 Mid ngo'zz‘;'ew n TRACTEBEL WB
10 TRANSCO CLSG, MAN ( RClI)
Setting up of the PREFECTS,SUB
3171012018 GMCNC in Cote d’lvoire PREFECTS,
CONTRACTORS
Il TRANSCO CLSG;
06-07/11/2018 9th Board Technical TRACTEBEL ; CI TRANSCO CLSG
Committee Meeting ENERGIES ; LEC ; Headquarters
EDSA; EDG
12 Coordination meeting TRANSCO CLSG ; TRANSCO CLSG
29/10/2018 to with all contractors on TRACTEBEL Headquarters /
05/11/2018 Project Schedule Contractors; VC
optimization
13 Coordination meeting TRANSCO CLSG ; TRANSCO CLSG
13/11/18 with ELECNOR-EIFFAGE TRACTEBEL, Headquarters
I\ ELECNOR-EIFFAGE |V
14 WAPP Utilities, Cotonou
10-13/12/2018 WAP';S;?%::;\“ 2019- | TRANSCO CLSG,
& OMVG, OMVS
15 VC Donors coordination TRANSCO CLSG; TRANSCO CLSG
17/12/2018 . TRACTEBEL Donors; Headquarters /
meeting VC

The coordination made so far with countries on the CLSG rural electrification components
implemented by National Utilities is summarized in Annex 8. The status of progress of this
component is also reflected in the same annex.

VI1.3.2 BUSINESS OPPORTUNITY RELATED TO COMMERCIAL USE OF
THE FIBER EXCESS CAPACITY

TRANSCO CLSG intends to engage a consultant to undertake a study on commercial
opportunities related to the possible leasing of the untapped fiber optical capacity to mobile
telephone companies as mentioned in the business plan of TRANSCO CLSG.

TRANSCO CLSG intends to conclude with its Owner’s Engineer, the terms of reference
of the consultant in the next quarter and launch the recruitment process.

VII.3.3 IMPLEMENTATION OF THE SECOND CIRCUIT OF THE CLSG
LINE

The CLSG Project is designed to be a double circuit line as per the conclusion and
recommendation of the project Feasibility Study in 2012. This study recommended to install
the first circuit in the project first phase, and the second circuit in a later phase, as soon as
the hydro generation surplus from Guinea and the other countries would be enough.
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TRANSCO CLSG and the CLSG member utilities have unanimously shown their interest
to develop the second circuit earlier than planned to avoid foreseen congestions on the
CLSG Line at the time of operation. The Owner’s Engineer of TRANSCO CLSG,
TRACTEBEL, was therefore appointed to conduct an update of the feasibility study with
respect to the timing of implementation of the 2nd circuit.

In parallel, the WAPP has also appointed TRACTEBEL to work on the update of the
Regional WAPP Master Plan. The regional network model was updated and load flow
simulation was implemented for the WAPP network. One of the recommendations of these
studies is the imperative installation of the 2nd circuit of the CLSG Project by 2020, which
will guarantee the stability and the N-| security of the overall interconnected regional
network, and will also address the forecasted demand in the region.

In this vein, a dynamic analysis was carried out to assess the stability margins of the system
to ensure its secure synchronous operation. And one of the conclusions of this analysis is
the implementation of the 2nd circuit of the CLSG line in early 2020, to ensure a reliable
operation of the interconnected regional grid, and avoid inter-area oscillations and local
voltage instabilities between Guinea and Sierra-Leone.

For this reason, the WAPP captured the implementation of the CLSG 2nd Circuit in the
list of priority projects of the Regional Master Plan 2019 — 2033, adopted in December
2018.

Based on the above, TRANSCO CLSG is seeking additional financing for the
implementation of the 2nd circuit under the current signhed EPC contracts to
meet the targeted commissioning date of 2020. The estimated cost is around
75 Ms.

It is important to note that, it will be technically difficult and very expensive to install the
2nd circuit after the commissioning of the |st circuit. The Ist circuit would be shut down
during installation works of the 2nd circuit, which would have a significant impact on
TRANSCO CLSG operation revenues. There would also be additional cost for
procurement, project team and supervision team, as well as Contractors mobilization cost
and all related cost, if the 2nd circuit is executed after completion of the project |st phase.
The estimated financing for the 2nd circuit based on this scenario as captured in the WAPP
master plan is 131 MS$, nearly twice greater compare with the 75 M$ that it would cost
under current construction contracts. Current valid unit costs would be applied to prepare
addenda of contracts for the second circuit.

VIl.3.4 RECRUITMENT OF O&M CONTRACTOR

The OE phase | carried out a study on O&M strategic options, recommending a 3-4 years
management contract with an experienced private operator (including a first phase for
TRANSCO CLSG staff training and participation in testing prior to project commissioning).
In August 2015, The Board of TRANSCO CLSG took a resolution to approve this Option.
In this vein, TRANSCO CLSG engaged its Owner’s Engineer TRACTEBEL to conduct a
study on the implementation of the strategic option. The purpose of the study was to
determine the type of contract to sign with the to be O&M Operator, the procurement
strategy for the recruitment of the Operator, and the cost of the O&M.

TRANSCO CLSG and its Owner’s Engineer TRACTEBEL almost finalized the preparation
of the Terms of Reference (ToR) for the recruitment of the O&M Operator. TE is reviewing
the ToRs taking into consideration last comments from TRANSCO CLSG. The

38



prequalification document for Management Services and the Request for Bids for
Management Services are also under finalization by TRACTEBEL.

The recruitment process for the O&M Operator will be launched in the first quarter of
2019. The O&M contract is expected to be signed by October 2019.

VII.3.5 SUCCESSFUL COMMISSIONNING OF THE CLSG LINE

The Board of Directors of TRANSCO CLSG, within the implementation of the CLSG
Project, set up a Task Force with the objective to ensure the synergy of the construction
of the CLSG interconnection line with the development of HV/MV networks in the member
countries. The objective is to enable a wide access to energy for the population of countries
involved in the project.

The Task Force is a team comprising experts from CI-ENERGIES and TRANSCO CLSG
and supported by the Senior Strategic Advisor of TRANSCO CLSG.

The Task Force conducted rotating missions in Liberia, Sierra Leone and Guinea in
accordance with the action plan approved by the President of the Board of Directors of
TRANSCO CLSG.

The studies carried out by the the Task Force gave rise to the following conclusions:

The national projects to connect to the CLSG network identified during the task
force mission were divided into four (04) groups:

e Ongoing projects: These projects are funded and under
implementation;

¢ Rural electrification (RE) projects (CLSG component): These
are the projects of the CLSG RE component with AfDB financing and
for which studies are in progress;

e Projects to be supported by the Task Force: These are the
projects for which the Task Force is committed to provide support to
countries (feasibility studies, Detailed studies, Bidding documents).

e Future projects: These are important projects identified for which
there is no study nor funding;

In conclusion, out of a total of 64 projects identified in the 3 countries;

e 22 projects (35%) to be supported by the Task Force;

e |2 projects (18%) concern RE financed by the AfDB and studies are
ongoing;

e 3 projects (5%) are in progress and their commissioning can be done in
synergy with the CLSG line.

e 33 projects (52%) should be closely monitored as they are only at the
early stage of identification.

During the last Board Technical Committee meeting, The Technical Committee of the
Board of Directors, after review, adopted the report of the Task Force and recommended
the Board of Directors to instruct the Task Force to further study the identified projects
and ensure coordination during the implementation of ongoing projects.

The ToRs for the studies of the key projects identified by the Task Force were prepared
and shared with National Utilities for review and comments. For the purpose of validating
the said ToRs, prior to the launching of the studies, TRANSCO CLSG Management
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organized meetings in Abidjan with stakeholders from October [-2, 2018. The ToRs were
amended and adopted. The Task force launched the pre-feasibility studies.

Vil.4 ADDITIONAL SCOPE OF THE PROJECT

The project is facing some deviations from the initial scope due to technical constraints.
The table below provide a summary per contract:

Additional Additional
N Contracts/Lots Justifications Cost
Infrastuctures .
estimated*
The CLSG line is close to the
existing 161 kV line Bumbuna —
Freetown. The connection of
TL WB-EIB 04 / Lot |{400m Double the CLSG line to this line will
| 4 circuit 161 kV line |enable to energize the CLSG 0,5 M$
KALPATARU near Bumbuna SS line as soon as the works are
completed and will later bring
power from the CLSG line to
Freetown.
TL WB-EIB 04 / Lot Extra Towers The line profile studies ended
2 4 . with additional tension towers 6,6 M$
KALPATARU quantities due to multiple hilly areas
TL WB-EIB 04 / Lot Extra Towers The line profile studies ended
3 - with additional tension towers 3,5 M$
KALPATARU | quantities due to multiple hilly areas
TL WB-EIB 04 / Lot Extra Towers
3 | o Tower spotting optimization 0,8 M$
ELECNOR-EIFFAGE | 91antties
SS KfW-EIB 05 / Lot -
4 | 1 - SIEYUANSNEIE | 2 2dditional 161 KV ¢ \ciification in Item 1. 0,5 M$
v Bays in Bumbuna SS
S;fsgirg‘tggi;tetwo The two double circuit lines
circuit 132 kV lines 132 kV from Mt Coffee to
5 SS KfW-EIB 05 / Lot | and Erection of two sP;)rlr:‘(:VslclaI:t?::s ilisehrr'(c):eenn;ill 0.9 M$
2 SIEYUAN&NEIE JV | new double circuit . ’
132 KV lines close Iocatlo'n of the CLSG Mt Coffee
SS, which therefore needs to be
to Mt Coffee SS relocated
(500m) ’
6 SS KfW-EIB 05 / Lot |32. kv I;a}'s to‘ bte For the connection of CLSG | M$
2 SIEYUANS&NEIE Jv | SQUIPPECIN EXISHNE | o hd LEC SS
Mt Coffee SS
| additional TR bay
SS KAW-EIB 05 / Lot | 222 KV Power demand of ARCELOR
7 2 SIEYUAN&NEIE JV | additional 40 MITTAL in Liberia (Mining 2 M$
MVA Power TR in | Company in YEKEPA Area
Yekepa SS
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The Linsan SS has been
transferred to the OMVG
Project. The separate CLSG
SCADA Building has not been

SCADA ADB 08 — taken into account in the signed

NR ELECTRIC delays on CLSG project

commissioning, TRANSCO
CLSG is proposing to include

such Building in the CLSG
Scope.

8 | SCADA Building | Linsan contract. To avoid 0,6 M$

The CLSG SCADA Operators
residences have not been taken
into account in the signed

SCADA Operators Linsan contract. To avoid

9 | SS AfDB 02 - KEC residences delays on CLSG project 0,8 M$
commissioning, TRANSCO
CLSG is proposing to include
such Building in the CLSG
Scope.
TOTAL 17.2%

* The cost estimate will be finalized after negotiation with EPC Contractors and feasibilities
studies for new projects.

VII.5 ELABORATION OF THE GRID CODE

TRANSCO CLSG intend to develop a Grid Code that will clearly and transparently
describe the roles and responsibilities of each actor to be connected to the CLSG
interconnection line.

The Grid Code will take into account the aspects of metering both at the interfaces
between the TRANSCO CLSG Network and the national networks as well as at the
borders.

The preparation of a grid code will be essential for the commissioning of the CLSG line. It
will set the connection conditions and requirements for operating the network in a
transparent manner to potential users and investors and maintain adequate margins of
system stability and security.

As the CLSG project is a cross border project, more attention will be paid to the
compatibility of the technical regulations with respect to the CLSG countries connected
through the interconnection (i.e. Cote d’lvoire, Guinea, Liberia and Sierra Leone).

TRACTEBEL has made a Technical and Financial proposal to undertake the Study of Grid
Code. The proposal is under review by TRANSCO CLSG. Nonetheless, TRANSCO CLSG
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recognizes the availability of basic documents and practices related to this issue, including
WAPP Operation and Maintenance Manual, Cote d’lvoire fruitful experience in operating
interconnection lines, and experienced local consultants. In this vein, TRANSCO CLSG is
strongly considering the possibility to engage such local consultants to conduct the
preparation of the Grid Code by March 2019 and complete the process within 6 months
(i.e September 2019).

VIl.6 PROJECT PROVISIONAL TIME SCHEDULE

VIl.6.1 PROJECT CURRENT CALENDAR

Based on current Project and EPC Contractors performance, as detailed in Annex 4, and
the discussion we had with each EPC Contractor on the project schedule, the provisional
commissioning dates are as follows :

Completion Provisional
date as per Commiissioning
N° LOTS Effective Date dates (as per
Contract (see .
Annex 6) agreement with
Contractors)
TL AfDB 01 / Lot| Transmission Derflemseq( 2019 jor
Lines AfDB: MAN/ YEKEPA/ an-Tekpa an
I N'ZEREKORE / BOUYGUES 24/01/18 24/01/2020 March 2020 for
ENERGIES Yekepa - Nzerekore
TL AfDB 0l / Lot2 Transmission
Lines AfDB: YIBEN/ KAMAKWE/
2 LINSAN / ANGELIQUE & TATA 15/01/18 |5/01/2020 March 2020
PL IV
TL WB-EIB 04 / Lotl:
Transmission Lines WB: YEKEPA/
3 BUCHANAN / ELECNOR & 08/09/2017 08/09/2019 December 2019
EIFFAGE JV
TL WB-EIB 04 / Lot2
Transmission Lines WB:
4 BUCHANAN/ MONROVIA/ 17/08/2017 17/08/2019 December 2019
MANO / NCC
TL WB-EIB 04 / Lot3
Transmission Lines EIB: MANO/
5 |KENEMA/ BIKONGOR; (EIB & 06/07/2018 06/05/2020 March 2020
WB) / KALPATARU POWER
TRANSMISSION LTD
TL WB-EIB 04 / Lot4
Transmission Lines EIB:
6 BIKONGOR/BUMBUNA/ YIBEN 08/09/2017 08/09/2019 September 2019
(EIB & WB) / KALPATARU
POWER TRANSMISSION LTD
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SS KfW-EIB 05 / Lot| Substations
7 |/ BEI: KENEMA/ BIKONGOR/ 05/09/2017 06/03/2019 July 2019
BUMBUNA / SIEYUAN & NEIE JV
SS KfW-EIB 05 / Lot2 Substations
/| KfW: YEKEPA/ BUCHANAN /
8 MONROVIA & MANO / 18/12/2017 18/06/2019 September 2019
SIEYUAN & NEIE JV
9 SVC-AfDB-03 / NR ELECTRIC 01/03/18 30/08/2019 October 2019
10 [SCADA AfDB 08 / NR ELECTRIC 31/07/18 29/01/20 January 2020
March 2020
|1 |SS AfDB 02 / KEC 15/09/18 15/03/2020
(MAN SS in
December 2019
under discussion)

VI1.6.2 MILESTONES

Taking into account the progress made so far, the general project implementation calendar

is anticipated as shown below:

Milestone Milestone Date
Signature of Contract with OE for Phase 2 Assignment 17/11/2016
Signature of Contracts with EPC Contractors (for SS, TL, SVC
13/01/2017 to

and SCADA packages) — including unfruitful tender process

30/11/2017
to be relaunched.
Commencement of Works for the first four lines contracts

31/03/2017
(Topographic studies)
Compensation work (Data Consolidation & Payment of 01/10/2017 to
compensations) 05/06/2019
Recruitment of the Network Operator (Contracts Signature

02/09/2019
date)
Completion of Works and final Test / Operational 317122019 to
Reception (sequential commissioning) 06/05/2020
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The table below shows the disbursement status for both consultancy services (OE |

VIL.7

PROJECT FUNDS DISBURSEMENT STATUS

monitoring (including disbursement schedules) tables are attached as Annex 7.

and OE 2) and EPC Contracts. The detailed payment

| Periodupto:  Q4/2018 | PROJECT DISBURSMENT
REALIZATION FORECAST
Contract Amount Sum Total Paid
N | Contract Designation DONORS (%) Invoices amount | %/contract Amount ($) %/contract
(%)
L gi';a;jrtgd'es & Procurement / Contracts WB 762 501,85 762 501,94 100,00% 762 501,85 100%
2 OE2 - Supervision of Works wWB 11918 616,80 5 869 945,05 49,25% 8 418 823,47 71%
3 | TL-AfDB-01/ Lot 1 - BOUYGUES E&S AfDB 31 094 689,00 5 242 386,96 16,86% 12 940 799,29 42%
4 | TL-AfDB-01/ Lot 2 - AIL/TATA AfDB 37 312 481,00 3731 228,10 10,00% 4 468 275,00 12%
5 E'I‘I;\évféE'B'O“ /Lot1 - ELECNOR- wB 51 305 060,46 28 354 091,58 55,27% 27 894 830,06 54%
6 |TL-WB/EIB-04/ Lot2 - NCC WB 52 881 898,31 13 170 749,34 24,91% 13 888 155,00 26%
7 | TL-WBJ/EIB-04 / Lot3 - KPTL EIB/WB 42 917 065,62 13 378 946,69 31,17% 13 280 294,56 31%
8 |TL-WB/EIB-04 / Lot4 - KPTL EIB/WB 41189 630,17 21 100 740,89 51,23% 23614 425,17 57%
9 |SS-AfDB-02 - KEC AfDB/WB 27 357 485,98 2 735 748,50 10,00% - -
10 ;SEE'UBAE%E?E/ Lot1- KfW 30 202 301,00 10 325 860,44 34,19% 9 866 471,69 33%
1" EEELBAE%E?E/ Lot2- EIB 41 953 859,70 4778 381,21 11,39% 14 016 039,39 33%
12 |SVC-AfDB-03 - NR ELECTRIC AfDB 3985 915,00 398 591,50 10,00% 398 592,00 10%
13 | SCADA AfDB 08 - NR ELECTRIC AfDB 1981 461,65 198 146,17 10,00% 198 146,20 10%
14 |FREQ. REG WB WB
15 |FREQ. REG AfDB AfDB
16 | SCADA AfDB ABIDJAN AfDB
TOTAL| 374862 966,53 110 047 318,38 | 29,36% | 129 747 353,69 34,61%
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VII.8 KEY RISKS AND MITIGATING MEASURES

The key risks on the project as captured in the inaugural project progress report and

considered still active are as follows:

Risk Level Effect Mitigation measures
of risk
Impact of rainy seasons High Difficult access to | EPC contractors to schedule
project sites works based on the sites
accessibility.
Poor infrastructure, | High Difficult access to | Usage of railways where available
particularly poor quality of project sites and appropriate in the three
roads countries
Long Customs clearance | Medium | Negative impact | Organization of Information and
process on the delivery of | awareness  workshops on the
the equipment exemptions granted to the project
by the Treaty.
Support by TRANSCO CLSG
Country Offices
Topography related | High Complexities in | Contractors to use best practices
challenges the design and | and experiences
installation of the
line
Cost Deviation on EPC Additional Cost | TRACTEBEL (Owner’s Engineer)

Contract (change in scope
| extra quantities).

on project original
budget

to closely monitor project scope
and to assess justification of

change orders.

Cost Deviation on OE 2
Contract (delay in project
commissioning).

Additional Cost
on project original
budget

Overall project schedule to be
closely monitored to limit delays.

Delay in the Additional Cost | KPI set up to monitor and alert on
Implementation of the on project original | schedule deviation . Contractors
Project / Contractors budget. Delay in |to increase Manpower and
performance. the equipment when required.
commissioning of
the project
Security of equipment after Vandalism of lines | Coordination of contract

completion of works.

and  substations

facilities.

commissioning and connect all
lines completed to a source of
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energy. All energized facilities are
safe and self protected.

These risks can affect the actual duration of works, particularly in the event of a force
majeure or when they are the Client’s responsibility (given that the contractor is allowed
to delay project commissioning without incurring any penalties).

VIl.9 PROJECT CHALLENGES
The table below presents the key challenges the project is facing during the implementation
phase:
# Challenges Action required

Delay in sites turn over to EPC
Contractors

TRANSCO CLSG is engaging the stakeholders to fast
track the process.

2 Request for Contract duration TRANSCO CLSG and TRACTEBEL has conducted
extension by some EPC Contractors Bilateral discussions with each EPC Contractors.
Contrcat amendements are under preparation to

formalize the new and agreed time schedule.

3 Necessary connection of the towns of | The Task Force of the Board is preparing a feasibility
GBANRGA and TAPITA from the 5th | study for both lines.

Substation of BOTOTA for the

economic viability of the Botota SS. Donors to consider the funding of these two
The Financing agreement for the 5th | transmission lines.

SS is under finalization and should be

signed soon.

No financing available to date to

construct the two 66 kV lines Botota

— Gbanrga and Botota — Tapita.

4 Significant increase of the number of TRANSCO CLSG is engaging concerned countries to
PAPs and financial gap for the provide additional resources for RAP implementation.
implementation of the RAP In the meantime, to avoid blocking RAP payment,

some reallocation of available financing is undertaken.

5 Delay in Project Implementation due TRANSCO CLSG takes the following actions to

to the following:

i.  Some EPC Contractors are
delaying submission of studies;

ii.  TRACTEBEL is delaying in some
Studies approval;

iii.  TRANSCO CLSG is delaying in
some sites turn over to EPC
Contractors (Mainly due to RAP
Data Consolidation Consultant

address these issues:

. Weekly Meetings TRACTBEL
(management and design review team) and
TRANSCO CLSG are organized. Close
follow up of key studies are performed.

between

Il.  The Design team of EPC Contractors and TE
design review team were instructed to have
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Challenges Action required

performance and delay of No VC meeting and physical meeting in Belgium
objection from AfDB to proceed or on site to solve all pending issues.

with the site turnover to the

Contractors).

47




The tentative schedule for the project implementation next key activities is summarized in the table below:

VII.10 NEXT STEPS

N. Al\zit;\;'ité?]ss/ Date Venue Participants = peeise! Resulis
Coordination 18/02/2019 to Cote d’lvoire TRANSCO CLSG; The status of the project
meeting with all 19/02/2019 TRACTEBEL Contractors; implementation in all CLSG Countries
13 | contractors All pending issues and challenges are
addressed
AfDB Supervision 04- Cote d’lvoire TRANSCO CLSG; The status of the project
Mission 08/02/2019 TRACTEBEL WB implementation
The status of RAP and ESMP
2 Implementation
Task Force for support
to the technical
preparation and the o _
implementation of Present Pre-feasibility studies draft report
transmission & Liberia / Sierra and Collect Environmental and
3 distribution projects of March 2019 Leone TRANSCO CLSG, LEC, EDSA topc'>g'r'aphic d:flta needed to conclude the
sub: Data feasibility studies.
consolidation Mission
related to projects in
CLSG countries
To assess the conformity with the
4 ngT:"aE”PdCTYPe TestS | anuary/Februa | India/China/Europe | TRANSCO CLSG, TRACTEBEL , technical requirement
Contractors ry/March 2019 EPC Contractors To provide clearance before manufacturing
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Monitoring of Sites
construction activities
Quarterly
coordination meeting
with EPC Contractors

January/Februa
ry/March 2019

CLSG Countries

TRANSCO CLSG, TE, EPC
Contractors

To assess the conformity and quality of
works performed.

Monitoring of ESMP
&RAP activities
- National
Monitoring
Committee
Meeting,
- Supervision of RAP
data consolidation
& Payment of
compensations;
- Supervision of
ESMP
implementation

Monitoring of
compensation process
by the Ministry of
Social Welfare

January/Februa
ry/March 2019

CLSG Countries

TRANSCO CLSG,
CONSULTANT, National
Monitoring Committee,
TRACTEBEL, Contractors,
BGEEE, DNEF;Ministry of Social
Welfare

Update on the CLSG project ESMP and
RAP progress provided.

Payment of the compensations.

Site visit conducted to supervise Health,
safety and Environmental aspects in
construction site.

Update on the BGEEE, DNEF activities
provided.

Kickoff meeting and Capacity building
organized with the Ministry of Social
Welfare.
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Vil CONCLUSION

During the period under review, we have achieved significant progress in the construction of
the CLSG interconnection line. In early October 2018, we celebrated and proudly reported
on the very first tower erected in Sierra Leone by the contractor Kalpataru.

The CLSG Project has fully entered into a construction stage.

The RAP Data consolidation are ongoing and People Affected by the project are satisfactorily
being compensated according to Donors’ and countries requirements. TRANSCO CLSG is
sequentially turning over related construction sites to Contractors. The RAP process is facing
important delays because of the weak performance of consultants in charge of Data
consolidation and the response time by some Donors in giving No objection on RAP reports.
TRANSCO CLSG is demonstrating full commitment to address all those issues.

The implementation of the ESMP activities is ongoing. Eight (08) Construction ESMP
Documents (C-ESMP) out of eleven (1) C-ESMP of the signed contracts are approved by
TRANSCO CLSG and the Donors.

TRANSCO CLSG signed MoUs with national Environmental Protection Agencies for the
implementation of Environmental Monitoring Programs in each county. All the EPAs have
already launched relating activities and the process is well ongoing. TRANSCO CLSG signed
also MoUs with national Reforestation Agencies for the reforestation program. The Planting
is completed in Cote d’lvoire (31Ha) and ongoing in Guinea (66,13 Ha out of 86 Ha). In Liberia
and Sierra Leone, the demarcation, site preparation & Procurement activities are ongoing and
the planting will start at the end of the first quarter 2019.

The most prominent contracts execution challenges we are facing include contracts price
escalation, site turnover to contractors and delays in design review and soil investigation
approval by the Owner’s Engineer. TRANSCO CLSG team is investing much efforts to
mitigate risks most effectively and is taking actions to have an important part of the project
commissioned by December 2019.

Regarding the Additional Financing, Donors and Countries have made significant
progress. All Financing agreements were signed and are effective.

TRANSCO CLSG is also undertaking internal arrangements to reduce costs and lighten
the financial pressure on the project and on transmission fees.

TRANSCO CLSG continues to engage national stakeholders to keep a synergy
between the construction of the CLSG line and that of the national transmission or
distribution networks so that connection be possible at the commissioning period. The
Task Force set up by the Board is working in close collaboration with CLSG countries
to meet this objective.

In addition, the rural electrification component will need to be timely completed in
order to bring energy to project beneficiaries along the corridor as anticipated in the
project as social benefits to the rural population.



A key milestone in the project implementation is the recruitment of the O&M
Operator planned to be launched in the next quarter. The signature of this contract is
expected for the last quarter of 2019.
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