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STATEMENT BY THE GENERAL MANAGER 

23ND MEETING OF THE TRANSCO CLSG BOARD OF DRECTORS  

ABIDJAN, COTE D’IVOIRE  

DECEMBER 7, 2020 

 

1. Introduction 

 

Mr. Chairman and members of the Board of Directors, once again I am delighted 

to welcome you all to the 23rd Meeting of the Board that is held virtually due to 

the Covid-19 pandemic. Your presence today is yet again a clear demonstration of 

the keen interest and strong commitment of our respective governments to achieve 

an unimpeded and affordable access to electricity for the populations of our region. 

Let me also reiterate my sincere gratitude for your unflinching support to 

TRANSCO CLSG and the CLSG project. 

 

I would like to welcome Mr. El Hadji Sakho and congratulate him on his 

appointment as an independent member of the Board representing francophone 

West Africa. I have no doubts that his extensive experience in the region will be 

invaluable to the Board as we endeavor to deliver on our goal to deliver reliable, 

sustainable, and affordable electricity to our beloved CLSG countries and beyond 

 

Mr. Chairman and members of the Board of Directors, as usual, I am here to report 

on the progress we have achieved since our previous Board meeting held in 

September 2020 and to present our plan and key objectives for 2021.  My report 

includes this statement, a power point presentation on the implementation of the 

project, and the outcomes of the various committees’ reports, which will be 

presented separately by their respective chairs. 
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2.0 Review of progress achieved  

 

Mr. Chairman, Members of the Board of Directors as I informed the Board 

at the last meeting, the Covid-19 pandemic continues to hamper our progress to 

begin commercial operations. Once again, we are forced to push back the start of 

commercial operations from December 2020 to February 2021. Critical works to 

connect the CLSG substation with the existing substation at Mount Coffee were 

delayed as experts from China were not able to arrive on site as planned. 

 

Mr. Chairman, Members of the Board of Directors, despite these challenges, 

the project achieved a key milestone, the completion of construction works for the 

entire transmission line segment from Man to Monrovia. The full connection with 

Cote d’Ivoire network at Man substation in the coming week, once the requested 

outage is granted by the Power Utility. The overall project progress rate is 

estimated at 89% as at the end of November 2020. To this end, the revised 

commissioning projection is scheduled to commence in quarter three of January 

2021.  

 

Mr. Chairman, Members of the Board of Directors, I am also pleased to 

announce that we signed the contract for the temporary O&M operator with CIE 

on October 7, 2020 that covers the line section from Man to Monrovia while the 

tender process to recruit the permanent O&M operator is on course. The contract 

became effective on November 10, 2020 and their personnel will be deployed by 

December 15, 2020 as arranged with the management following a joint assessment 

of the works on the fields. We are currently negotiating with them to extend their 

scope to cover the line section from Monrovia to Bumbuna in Sierra Leone.  
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Mr. Chairman, Members of the Board of Directors,  

We have also made significant progress in the negotiations of the revised PPAs and 

TSAs and are confident that they will be endorsed and signed before the end of 

January 2021. Given our target to begin commercial operations in January 2021, 

Management solicit the support of members of the Board, utilities and CLSG 

countries to ensure that this tight deadline is achieved. This will enable us to 

estimate load flows based upon firm commitments, complete the update of the 

Business Plan and Financial Model, and submit the final report to the Board for 

approval in March 2021.  

 

 

3.0 Progress on institutional strengthening and improving business 

process 

 

Mr. Chairman and members of the Board of Directors, as we move closer 

to begin commercial operations, Management with the support of USAID and our 

donors has developed a Corporate Strategy and Restructuring Program that sets 

out the key priorities and initiatives as we transition from the construction phase 

to the operation phase. This strategic document will also be finalized as an 

important component of the Business plan. 

 

We are also currently reviewing the terms of reference to recruit a consultant for 

the review of the statutory documents and hope to submit the updated documents 

by the latest June 2021 for the consideration of the Board and approval by 

Shareholders. 
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Mr. Chairman and members of the Board of Directors, I would like to 

inform the Board of Directors that the Head of Administration and Services 

resigned in October 2020 for personal reasons. We have launched the process to 

recruit the Internal Auditor and the Internal Audit Assistant but put on hold the 

recruitment of the Head of Administration and Services. We hope to hire the 

Internal Auditor by February 2021. 

 

 

4.0 Financial Management  

 

Mr. Chairman and members of the Board of Directors, our financial 

management system remains strong and fully compliant with statutory 

requirements, approved financial policies and procedures as well as donor financial 

management guidelines.  

 

To this end, Management prepared the Interim Financial Report for the third 

quarter that included a revision of the 2020 budget to account for reduction in level 

of planned activities arising from Cocivid-19, the temporary O&M contact, and the 

contract for updating the business plan. Overall, the budget execution rate for third 

quarter 2020 is 56.7% and for the year to date is 57.4%. 

 

 As we reported in September 2020, the World Bank and the African Development 

Bank have received the requests from the Governments of Liberia and Sierra Leone 

to mobilize additional financing for the CLSG project as well as suspend debt service 

from 2021 to 2025. We remain hopeful that the two banks will respond favorably. 

 

In fulfilling our statutory obligations, the Annual Work Program and Budget for 

2021 was also prepared and submitted to the Board Finance and Administrative 
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Committee. The Finance and Administration Committee has reviewed and adopted 

the 2021 budget for approval by the Board. The Finance and Administrative 

Committee has also reviewed and adopted the Third Quarter 2020 Interim 

Financial Management Report for the information of the Board. 

 

5.0 Future outlook  

Mr. Chairman and members of the Board of Directors, as presented in the 

2021 Budget, our top priority is to energize the CLSG interconnection line, begin 

commercial operations in February 2021, and deliver electricity to Liberia, Sierra 

Leone and Guinea during the course of the year.  

 

We plan to conclude negotiations with CIE to extend their assignment to include 

the section from Monrovia to Bumbuna by end of December 2020 and recruit the 

permanent O & M operator by June 2021.   

 

With the support of the Board, Management will also continue to engage the 

governments of the CLSG countries and donors to mobilize the additional funds 

required to fill the gap for 2021-2023. 

 

6. Items for approval 

Mr. Chairman, and members of the Board, as I close my statement, I invite 

the Board to consider the following for approval: 

 

i. Recommendation from the FAD Committee for the Board to approve the 

2021 Annual Work Program and Budget of US$77,357,308 of which 

US$6,005,635 is for the functioning of TRANSCO CLSG. 
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ii. Management also recommends that given change from an energy-based tariff 

to a capacity-based tariff, the Board approve the surcharge on the IPA 

baseline tariff of US$64,800 per MW year resulting in a tariff of US$97,200 

per MW year that should apply from the start of commercial operations in 

2021 until TRANSCO CLSG achieves financial viability. 

 

Acknowledgements 

Finally, I would like to extend my profound thanks and appreciation to my invaluable 

team for their hard work, resilience, commitment, and passion that have made it 

possible to achieve the key deliverables over the years on the project 

implementation and institutional functions.  

 

Thank you esteemed Board Members. 

 

 


