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STATEMENT BY THE GENERAL MANAGER 

 

As we have closed the veil behind 2019, the time has come again to reflect on our journey through 

the implementation of the CLSG project and the setting up of a strong regional institution.  

 

Predominantly, our perspectives in 2019 were to conclude the construction of the transmission 

line, begin commercial operations, strengthen our institution and regional collaboration within 

the energy sector. Through combined efforts and tireless work, we were able to record significant 

progress over the course of the year. Essential coordination with CLSG governments, donor 

partners, national utilities and regional entities remained at the core of our development efforts.  

 

TRANSCO CLSG, fairly cognizant of the sheer importance the project’s contribution to light up 

the region and foreseen economic spillovers, worked tirelessly to fulfill its mission.  As atof the 

heel of 2019, the overall progress rate of the project was at 70% compared to 34% by December 

2018. Many milestones marked out new developments, among others the launching of conductor 

stringing on March 18, 2019 and arrival of the 1st Power Transformer on a construction site on 

May 21, 2019. On the cusp of 2020, commissioning tests had begun across three substations in 

Sierra Leone. In Liberia, the KfW approved and fully provided funding for the construction of a 

fifth substation in Botota which will increase access to electricity specifically to key towns of 

Gbanta, Tapita and Monrovia.  

 

From the onset of 2019, the Board of Directors in conjunction with CLSG donors tasked the 

team of TRANSCO CLSG with a major objective – supplying electricity by December 2019 to 

Liberia. This entailed completing the line section from Man in Côte d’Ivoire to Monrovia in Liberia 

(crossing through Yekepa and Buchanan). Unfortunately, additional efforts and financing invested 

through the Acceleration Plan did not amount to the delivery of electricity to Liberia by December 

2019 mainly because of unforeseen challenges. An unusual torrential raining season across CLSG 

countries, the discovery of massive rocks underneath the site in Man for the extension of the 

substation and damaged bridges in Liberia top the list of those unforeseen hurdles.  A new target 

was set to March 2020 and we are hopeful to succeed and see a brighter Monrovia by then.     

 

On the environmental and social fronts, we successfully lifted a roadblock with Sime Darby by 

signing a gentlemen agreement and completed 70% of reforestation activities; which represents 

the replanting of 356ha out of 507ha. We compensated PAPs and transferred 98% of the line 

corridor to EPC contractors, which specifically cumulates to the transfer of all sites for the 

construction of substations and handed over 1,284km out of 1,303km across the four countries 

of the Project. 

 

As we draw near to the commissioning phase, we began focusing intensively on activities that 

would enable a smooth transition. For the recruitment of the O&M operator we adopted a 

revised strategy to hire a temporary O&M for a year period and a statutory O&M afterwards for 

a four to five-year period. A Task Force set up by the Board of Directors to support the 

development of national networks in Liberia, Sierra Leone and Guinée conducted rotating 

missions in those countries, to explore and report on findings.  
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Reports of studies conducted were presented in Liberia, Sierra Leone and Guinea to the national 

experts and all the studies were adopted in March and May 2019. 

 

The company made important strides to conclude commercial arrangements, and revise the initial 

Power Purchase Agreements and Transmission Service Agreements in collaboration with the 

World Bank which successfully organized two workshops, bringing around one table stakeholders 

to further enhance their capabilities to prudently renegotiate these agreements. The company 

also worked towards an interconnection agreement and a defense plan for the smooth operation 

of the CLSG line. 

 

I would like to reiterate our sincere gratitude to CLSG donor partners and stakeholders who 

have been always endlessly supportive throughout our journey. Finally, I would like to extend 

words of congratulations and encouragement to the gallant team of TRANSCO CLSG. Men and 

women who have committed to come together, bridge so many dividing factors and remain 

focused and utterly determined to bring light to the lives of CLSG populations and hope beyond.  

 

 

THANK YOU. 
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EXECUTIVE SUMMARY 
 

During the period under review and despite several obstacles, the CLSG interconnection 

continued to take shape in all countries of the Project. The construction works of all substations 

sites in Liberia and Sierra Leone are far advanced and testing is currently ongoing on primary 

equipment before final delivery in early 2020 except Botota substation that will be completed in 

December 2020. For the construction of transmission line, 1,186 towers have been erected and 

stringing is ongoing along 214 km across the four countries 

 

Although we fell short at achieving our goal to deliver electricity in Monrovia by December 2019, 

we were able to achieve the main targets set for the year 2019. 

 

The process to recruit CIE as temporary O&M operator has begun and is well advanced. In 

October this year, we signed a contract with AETS France for the consultant to undertake the 

delicate exercise of updating TRANSCO CLSG business plan. As a reminder, AETS worked on 

the initial business plan of the company in 2011.  

 

With the support of the World Bank to the Government of Sierra Leone, TRANSCO CLSG 

received an additional financing to the tune of 3 millionsmillion USD to finance a gap identified for 

the compensation of a skyrocketed number of PAPs in Sierra Leone. To comply with the CLSG 

National Regulation and Donors Standards, TRANSCO CLSG implemented Environmental and 

Social Management Plan (ESMP) activities specifically pertaining to health, hygiene and safety. The 

environmental team ensureds that EPC constructions sites safety measures compliedy with 

required standards. In Liberia, a fatal motor accident occurred, killed one employee and injured 

another. The families of both victims were duly compensated following donors’ guidelines. The 

project thus far has created 18,812 local employments.  

 

TRANSCO CLSG and Tractebel developed a tentative commissioning schedule for the CLSG 

infrastructures. First set of substations should expected to be commissioned in January 2020 while 

February 2020 is the target date for the first section of the transmission line to be commissioned 

covering Bikongor-Bumbuna and Yiben.  

 

The chapter on institutional arrangements covers HR management and audit activities. A Change 

Management and Strategic Liaison officer was recruited to spearhead the transition from 

implementation to operations. We recorded no terminations for the period under review.  

Employee Consultants participated in the annual performance appraisal process for the period 

September 2018 to August 2019 to appraise job performance over the year.  

 

The Internal Auditor conducted several assignments as part of the efforts to improve the risk 

management framework on the project implementation and to improve the internal control 

systems. A comprehensive internal audit report was prepared and sanctioned during a meeting of 

the Board Audit committee.  
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1.0 PROJECT IMPLEMENTATION 
This section covers activities on the procurement, contract management, engineering, and ESMP 

& RAP. The overall progress rate for the construction phase is estimated at 70 % as at end of 

Deptember 2019. 

 

1.1 Procurement: status of ongoing procurement processes  

 

During this period, the following procurement activities were undertaken: 

 

- Recruitment of O&M contractors: 

o Temporary O&M contractor (contracting with CIE): 

A batch of procurement documents (comprising Sole-Source Justification note + Draft 

TOR + Procurement Schedule) was submitted to the WB on October 4, 2019 and was 

approved by the Bank on November 2, 2019. 

CIE was invited on November 19, 2019 to submit technical and financial proposals. The 

deadline for submission is December 16, 2019 and the WB’s no objection is expected by 

January 15, 2019. March 2020 is the target date for contract signature. 

 

o Statutory O&M contractor: 

A draft Request for Bids (RfB) along with a procurement schedule were submitted to WB 

on June 10, 2019. Following a request for clarifications sent by the Bank and provided by 

TRANSCO CLSG, a Video Conference was held on October 11, 2019 between the Bank’s 

TTL and procurement team, the Owner’s Engineer’s O&M Expert and TRANSCO CLSG 

Procurement team. The VC meeting recommended to hold an Industry Seminar prior to 

requesting proposals for this contract in order to identify potential service providers and 

better understand and address their risk factor, suggestions and concerns in a revised RfB 

that will be submitted to the bank for no objection. The industry seminar is scheduled for 

January 2020 in Abidjan for 2 days. 

 

- Recruitment of a consultant to update the Business Plan of TRANSCO CLSG and 

its financial projections: 

TRANSCO CLSG signed on October 25, 2019 a contract with AETS France, for the 

assignment to update its Business Plan and Financial Projections. The assignment started on 

October 28, 2019 by an inception meeting followed by a site data collection mission which by 

November 2019. A first draft report was present to TRANSCO CLSG Management on 

December 6 and subsequently to donors on December 9 during the bi-annual donors 

coordination meeting held in Monrovia. 
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1.2 Engineering: progress of signed EPC contracts execution and 

challenges 

 

N° LOTS CONTRACTORS 
SIGNATURE 

DATE 

EFFECTIVE 

DATE 

EXECUTION RATE 

1 

Lot1 Transmission Lines 

AfDB: MAN/ YEKEPA/ 

N’ZEREKORE 

BOUYGUES 

ENERGIES 
29/03/2017 24/01/2018 

Engineering studies on going (98%) 

Manufacturing (100%) 

Transport (92%) 

Construction (48%) 

2 

Lot2 Transmission Lines 

AfDB: YIBEN/ 

KAMAKWE/ LINSAN 

ANGELIQUE & 

TATA PL JV 
08/06/2017 15/01/2018 

Engineering studies on going (90%) 

Manufacturing (82%) 

Transport (56%) 

Construction (18%) 

3 

Lot1: Transmission Lines 

WB: YEKEPA/ 

BUCHANAN 

ELECNOR & 

EIFFAGE JV 
13/01/2017 08/09/2017 

Engineering studies (100%) 

Manufacturing (100%) 

Transport (100%) 

Construction (66%) 

4 

Lot2 Transmission Lines 

WB: BUCHANAN/ 

MONROVIA/ MANO 

NATIONAL 

CONTRACTING 

COMPANY (NCC) 
16/01/2017 17/08/2017 

Engineering studies (100%) 

Manufacturing (100%) 

Transport (100%) 

Construction (41%) 

5 

Lot3 Transmission Lines 

EIB: MANO/ KENEMA/ 

BIKONGOR; (EIB & WB) 

KALPATARU 

POWER 

TRANSMISSION 

LTD 

06/03/2018 06/07/2018 

Engineering studies (100%) 

Manufacturing (100%) 

Transport (97%) 

Construction (42%) 

6 

Lot4 Transmission Lines 

EIB: BIKONGOR/ 

BUMBUNA/ YIBEN (EIB & 

WB) 

KALPATARU 

POWER 

TRANSMISSION 

LTD 

19/01/2017 08/09/2017 

Engineering studies (100%) 

Manufacturing (100%) 

Transport (100%) 

Construction (82%) 

7 

Lot1 Substations / EIB: 

KENEMA/ BIKONGOR/ 

BUMBUNA 

SIEYUAN & NEIE 

JV 
20/03/2017 05/09/2017 

Engineering studies (100%) 

Manufacturing (100%) 

Transport (100%) 

Construction (89%) 

8 

Lot2 Substations / KfW: 

YEKEPA/ BUCHANAN / 

MONROVIA & MANO 

SIEYUAN & NEIE 

JV 
15/09/2017 18/12/2017 

Engineering studies (98%) 

Manufacturing (100%) 

Transport (99%) 
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Construction (73%) 

9 SVC AfDB 03 / MAN NR ELECTRIC 19/12/2017 01/03/2018 

Engineering studies (100%) 

Manufacturing (100%) 

Transport (100%) 

Construction (42%) 

10 
SCADA AfDB 08 / Main 

LINSAN + Back up MAN 
NR ELECTRIC 16/03/2018 31/07/2018 

Engineering studies (100%) 

Manufacturing (85%) 

Transport (14%) 

Construction (not started) 

11 

SS AfDB 02 / MAN / 

NZEREKORE / YIBEN / 

KAMAKWIE  

KEC 28/06/2018 15/09/2018 

Engineering studies on going (68%) 

Manufacturing (63%) 

Transport (41%) 

Construction (7%) 

 

 

1.1 Contract execution challenges 

 

TRANSCO CLSG faced prominent challenges in the management of EPC contracts and social 

activities during the period.   

 

Construction related challenges 

 

• Massive rocks buried under construction sites: massive rocks were discovered on sites in CI, 

alternatives to explode or to weaken the rocks through heat were adopted depending on the 

risk sensitivity and environmental considerations.  

 

• Deterioration of roads and bridges:  bad conditions or roads infrastructures and bridges made 

obstacles to a smooth transportation of equipment on construction sites in Liberia 

 

• Heavy rains: the level of rains this year was very high in comparison to previous slowing down 

activities on sites, especially excavation and foundation works.   

 

RAP related Challenges 

Increase in number of PAPs: several PAPs were reported to have been omitted during the data 

consolidation process undertaken in Sierra Leone in particular on lot 3-line section by KPTL. On 

several occasions unhappy PAPs haltered the work of KPTL. TRANSCO CLSG in response has 

undertaken field verification missions to assess the veracity of claims prior to compensation and 

settlement.  
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1.2 Implementation of the ESMP and RAP 

 

The Environmental and Social Management Plan (ESMP) of the CLSG Project is vital to safeguard 

the environment and natural habitats, health, hygiene and safety as TRANSCO CLSG implements 

the project. 

 

To comply with the CLSG National Regulation and Donors Standards, TRANSCO CLSG 

implemented the following activities:    

  

- the renewal of the Environmental License in Sierra Leone,  

- the implementation of the Construction ESMP document for the mitigation of Health, Safety, 

Hygiene and Environmental Negatives impacts of the CLSG project,  

- the establishment of the Environmental Baseline Database in CLSG Countries for the 
environmental monitoring program, 

- the implementation of the Reforestation program by Forestry Department through an 
agreement between TRANSCO CLSG and these Departments, 

- the implementation of Environmental Monitoring program by CLSG Countries Environment 
Protection Agencies through an agreement between TRANSCO CLSG and these Agencies,  

- the National Monitoring Committees meetings in the CLSG Countries, 

- the local employment and the setting up the Grievance Management Committees for the 

workers. 

 

The table below presents the Key Performance Indicators for the environment, health, hygiene 

and safety components recorded during the period. 

 

N° Key Performance Indicators Quantity 

 

1 Construction ESMP Document approved by TRANSCO CLSG and Donors  11 

2 Accommodation Camps and Site facilities approved  20 

3 Water quality, sound quality and air quality analysis were carried out  106 

4 Hygiene & Health non-compliances recorded  0 

5 Environmental non-compliance recorded 0 

6 Serious Incidents/Accidents and Fatal Accident recorded 0 

7 Local Jobs created  4578 

8 Local Jobs created (Women)  1,8% 

9 Local Jobs created during 21 Months (Jan 18-Sept 19) 18 812 

10 Cultural Resources discovered  0 

11 Complaints recorded (Contractor/Worker) 0 

12 EPA audit missions 4 

13 Donors supervision mission on the HSE 1 
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During the period, efforts for the implementation of the RAP component across CLSG countries, 

yielded satisfactory fruits. All Substations sites were transferred to the contractors and 1,284km 

out of 1,303 km of the transmission line corridor was also transferred. The table below gives a 

snapshot of progress made. 

 

 

 

N° PROJECT 

COMPONENTS 

CÔTE 

D’IVOIRE 

LIBERIA SIERRA 

LEONE 

GUINEA TOTAL  

1 TRANSMISSION LINE 

117/117 : 

100% 

1282 PAPs  

692 PAPs in 

2011 

530/530: 

100% 

1313 PAPs 

112 PAPs 

in 2011  

537/537 : 100% 

1752 PAPs 

414 PAPs in 

2011 

100/119: 84 % 

255 PAP 

112 in 2011 

1284 /1303 

km 

98 %  

4380 PAPs 

1330 in 2011 

2 SUBSTATIONS 

1/1  : 100% 5/5 : 100% 5/5  : 100% 2/2 : 100% 13 / 13:  100% 

3 

REMAINING 

SECTIONS 

TRANSMISSION LINE 

0 km 0 km  0 km 19 km 

(Deviation 

Lot 2 AfDB 

Angelique Tata) 

19/1303 km 

 
 
 

1.3 Coordination with regional bodies and donors  

 

TRANSCO CLSG stepped up to provide valuable support to the North Core project, sharing its 

expertise and experience gleaned over the previous years of implementing the CLSG project. As 

North Core heeds advices provided, it will steer clear from falling into many traps and have a 

head start to the benefit of our region.    

 

At the invitation of high-level officials from the Government of Guinée, TRANSCO CLSG senior 

management travelled to Conakry to hold discussions on avenues for the implementation the 

Linsan-Fomi interconnection line. 

 

TRANSCO CLSG also engaged Contractors and Donors through coordination meetings to 

address technical and other strategic issues pertaining to the project. During 2019, series of 

coordination meetings were held to discuss issues such as project management (time, scope, cost, 

coordination, etc…), procurement challenges, RAP financial gap issues, disbursement conditions, 

ESMP and RAP activities, rural electrification, interface with CLSG project, etc:  
 

 

 

RAP Implementation Status: Compensation of PAPs and Lands 

transfer 



 ANNUAL REPORT ON THE ACTIVITIES OF TRANSCO CLSG JANUARY – DECEMBER 2019 10 

  

 

N. Dates Meetings Participants Venue  

1 02-03/07/2019 WAPP - WB Renewable Energy 

Meeting 

WB, WAPP Utilities, ERRERA Cotonou 

2 24-25/07/2019 WAPP/ SCADA TASK FORCE 

Meeting 

WAPP, WAPP Stakeholders, 

TRANSCO CLSG 

Cotonou 

3 06-08/11/2019 WAPP 34th Donors 

Coordination meeting 

TRANSCO CLSG, WAPP 

stakeholders 

Abuja, Nigeria 

4 04/12/2019 High level meeting on Linsan – 

Fomi 

TRANSCO CLSG Senior 

Management; Guinea Officials 

Conakry 

5 02-03/07/2019 

 

09-10/12/2019 

Donors Meetings TRANSCO CLSG, WB, 

AfDB, KfW & EIB 

Freetown 

 

Monrovia 

6 05-06/07/2019 

 

09-10/10/2019 

World Bank Workshops on PPA 

& TSA  

WB, TRANSCO CLSG, CLSG 

National Utilities 

Monrovia  

 

Freetown 

7 7-10/07/2019 World Bank - KfW technical 

supervision mission 

TRANSCO CLSG, TE, WB, 

KfW 

TRANSCO CLSG HQ 

8 24/09/19 World Bank mission in Abidjan TRANSCO CLSG, WB TRANSCO CLSG HQ 

 

 

1.4 Project key opportunities  

 

• Business opportunity related to commercial use of the fiber excess capacity: 

TRANSCO CLSG has included this study in the scope of the AETS, the consultant in charge 

of updating the Business Plan. 

 

• Implementation of the second circuit of the CLSG line: TRANSCO CLSG and the 

CLSG member utilities have unanimously shown their interest to develop the second circuit 

earlier than planned to avoid expected congestion on the CLSG line, when the single circuit 

becomes operational. WAPP captured the implementation of the CLSG 2nd Circuit in the list 

of priority projects of the Regional Master Plan 2019 – 2033, adopted in December 2018. 

TRANSCO CLSG is seeking for additional financing for the implementation of the 2nd circuit 

under the current signed EPC contracts to meet the targeted commissioning date of 2020. 

The estimated cost is around 130 M$. 
 
 

1.5  CLSG line commissioning schedule 
 

 

The completion dates of the 225kV stations and transmission lines are summarized in the next 

table. Completion dates provided were determined based on the actual progress and forecasts 

of the site activities, by end of November 2019. 



N° 
CONTRACTORS 

NAME 
DESCRIPTION 

CONTRACT 

EFFECTIVE 

DATE 

Contractual 

(initial) 

COMMISSIO-

NING DATE 

Revised 

COMMISSIO-

NING DATE 

Realistic 

COMMISSION 

ING DATE 

COMMENTS 

1 

BOUYGUES 

ENERGIES & 

SERVICES 

TL MAN  – YEKEPA  

24/01/2018 24/01/2020 

31/12/2019 31/03/2020 
Discussions ongoing.  

Risk of litigation. 

 

To reach March and June 2020,  an average 

performance of 30 foundations per month 
shall be delivered by BYES. 

TL YEKEPA – 

NZEREKORE  
31/03/2020 31/06/2020 

2 
ANGELIQUE / 

TATA JV 

TL YIBEN – 

KAMAKWIE – LINSAN 

(215 km) 

15/01/2018 15/01/2020 31/03/2020 31/10/2020 

AIL requested an extension up to October 

2020.  

Management meeting scheduled on 

30.11.2009. 
(434 foundations remained to be done. 

Considering the 2020 raining season, to 

reach October an average performance of 

40 foundations per month shall be 

delivered by AIL. To complete in March 

2020, they need to deliver 110 foundation 

per month, which is not possible given the 

performance record we have on other 

contractors.. 

3 KEC INT. LTD 

MAN Substation 

15/09/2018 15/03/2020 

31/12/2019 28/02/2020 Customs challenges in Cote d’Ivoire  and 

big rock in the middle of MAN SS has 

delayed   the works 
NZEREKORE, YIBEN, 

KAMAKWIE SS 
31/03/2020 31/06/2020 

4 
NR ELECTRIC 

Co. 
SVC of MAN 01/03/2018 31/08/2019 30/10/2019 28/02/2020 

could not be completed before the MAN SS 

under KEC Contract. Was delayed because 

of  customs challenges in Cote d’Ivoire  and 
big rock in the middle of MAN SS 

5 
JV ELECNOR / 

EIFFAGE 

TL YEKEPA – 

BUCHANAN (230 km) 
08/09/2017 08/09/2019 31/12/2019 31/03/2020 

Addendum submitted for NO on Oct. 31, 

2019. 

To reach March 2020,  an average 

performance of 50 foundations per month 
shall be delivered by ELECNOR-EIFFAGE 

JV. Which is feasible given their 

mobilization. 

Issue of Access roads need to be   solved to 

mitigate risk of litigation leading to delays. 
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N° 
CONTRACTORS 

NAME 
DESCRIPTION 

CONTRACT 

EFFECTIVE 

DATE 

Contractual 

(initial) 

COMMISSIO-

NING DATE 

Revised 

COMMISSIO-

NING DATE 

Realistic 

COMMISSION 

ING DATE 

COMMENTS 

6 NCC 

TL BUCHANAN – 

MONROVIA 
17/08/2017 17/08/2019 

31/12/2019 31/03/2020 

 

To reach March and May  2020,  an 

average performance of 50 foundations per 

month shall be delivered by NCC. Which 

will be challenging. 
TL MONROVIA – 

MANO 
31/03/2020 30/05/2020 

7 

KALPATARU 

POWER 

TRANSMISSION 

LTD / LOT 3 

TL MANO – KENEMA 

– BIKONGOR (213 km) 
06/07/2018 30/04/2020 31/05/2020 31/05/2020 

To reach contractual date of  May 2020,  an 

average performance of 44 foundations per 

month shall be delivered KPTL. Which is 

feasible given their mobilization. 

Deadline to be maintained 

8 

KALPATARU 

POWER 

TRANSMISSION 

LTD / LOT 4 

TL BIKONGOR  – 

BUMBUNA – YIBEN 

(221 km) 

08/09/2017 08/09/2019 30/09/2019 31/03/2020 

Agreement to extend by March 2020 

without additional cost. Draft Addendum 

submitted to WB on Nov. 26, 2019 

To reach  May 2020,  an average 

performance of 20 foundations per month 

shall be delivered KPTL. Which is very 
comfortable for KPTL 

9 
JV SIEYUAN-

NEIE / LOT 1 

KENEMA, 

BIKONGOR, 

BUMBUNA SS 

05/09/2017 05/03/2019 15/11/2019 28/02/2020 
Works completed. Commissioning test 

ongoing. 

Addendum for 2 + Bays at 

BUMBUNA SS 
29/10/2019 31/08/2020 - 31/08/2020 

Addendum signed on Oct 29, 2019. Effective 

the same date. 

10 
JV SIEYUAN-

NEIE / LOT 2 

YEKEPA, BUCHANAN, 

MONROVIA, MANO SS 
18/12/2017 18/06/2019 30/09/2019 28/02/2020 

Works under finalization. Full 

commissioning test will be concluded with 

the completion of lines by March 2020 

BOTOTA SS 13/06/2019 13/12/2020 13/12/2020 13/12/2020 No change 

11 
NR ELECTRIC 

Co. 

SCADA of LINSAN 

with a Backup at MAN 
31/07/2018 31/01/2020 31/01/2020 28/02/2020 

could not be completed before the MAN SS 

under KEC Contract. 

 



2.0 INSTITUTIONAL ARRANGEMENTS  
 

2.1 HR Management: recruitments, termination and renewal of contracts  

 

The goals of the Human Resources Department to achieve its strategic mission while ensuring 

employees are engaged and motivated to work, is measured by our ability to align and integrate 

processes with the strategic mission.  

 

The division identified administrative issues and executed corrective measures effectively. In 

moving forward, HR has targeted its operational initiatives to align to the Strategic Business Plan 

by initially identifying ways to leverage and develop its Human Capital and technology to cut costs 

and improve internal efficiencies.  

 

Recruitment and Terminations 

A Change Management and Strategic Liaison Officer was recruited to spearhead the transition 

from implementation to operations. No termination of employees recorded.  

 

Performance Appraisals 

Employee Consultants participated in the annual performance appraisal process for the period 

September 2018 to August 2019 to appraise job performance over the year.  This performance 

management exercise is a best practice approach that ties and cascades strategic goals with the 

employees’ personal work plans and results agreements of the previous year.  The exercise also 

has the capability of monitoring and analyzing the performance of individual consultants for the 

extension or otherwise of their contracts.   
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2.2 Audit activities 

 

As part of the efforts to improve the risk management framework on the project implementation 

and to improve the internal control systems and governance processes in the Company, the 

Internal Auditor conducted the following assignments: 

 

- audit of Human Resources Management & General Office Administration;   

- audit of Procurement Activities; 

- audit of Corporate Governance; 

- audit of the CLSG Project Implementation, including Contracts Management; 

- follow-up audit on previous Internal Audit recommendations and External Audit 
recommendations in the Management Letter for the 2018 Financial Statements; 

- Undertaken some internal controls risks assessment on TRANSCO CLSG and the CLSG 
Project to prepare the 2020 internal audit plan.  

 

The outcome of the audits revealed that whilst Management has taken steps to improve the risk 

management systems around the CLSG Project, they should reinforce the supervision and 

monitoring of activities of EPC Contractors to avoid further delays in the completion and 

commissioning of the Project. Management has introduced daily monitoring of the activities of 

both TRACTEBEL and EPC Contractors.  

 

The audits assignments revealed the need for TRANSCO CLSG to convene the meetings of the 

Implementation Committee and Steering Committee in order to comply with institutional 

requirements. Management has indicated that efforts were made and budgets provided in the last 

four years to organise these meetings, but they were overtaken by events and could not convene 

the said meetings. However, Management has continued to engage members of the 

Implementation Committee in each country with periodic briefs on the progress of the project, 

including participation in the Commercial Framework meetings for the PPAs and TSAs, Donors 

Coordination meetings, Coordination meetings with Contractors and National Coordination 

Meetings for the implementation of ESMP and RAP. Management also indicated that the Annual 

Progress Report will now be sent to the Implementation Committee Members for their 

information.  
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3.0 FINANCIAL MANAGEMENT 
 

During the year 2019, key financial management issues focused on the following:  

 

BY FM 
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4.0 PERSPECTIVES FOR 2020 
 

Our main priority for the next year is to complete all EPC contracts, commission and energize the 

transmission line and launch the operations and maintenance phase.  

 

In particular, we will conclude the recruitment of the temporary O & M Contractor (Plan B) by March 

2020 for a period of one year. Thereafter, a new operator will be recruited to takeover operations and 

maintenance for a period of four years. 

 

During the first quarter of 2020, TRANSCO CLSG will organize meetings with the four utilities to 

conclude, re-negotiate, and sign the Power Purchase Agreements and Transmission Service Agreements 

that were adopted and signed in 2016. These meetings will also finalize the interconnection agreement. 

 

The final draft report of the Updated Business Plan will be available in March 2020 for the consideration 

by Management and Donor partners.  

 

With the support of the Board, Management will continue to work closely with government officials and 

national utilities to outline the revenue generation strategy for TRANSCO CLSG that is aligned with grid 

expansion to capture industrial and mining loads in Liberia, Sierra Leone and Guinea. 

 

 

 

 


