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On September 2014, I took office as General Manager of TRANSCO CLSG. As a group we face 

the major challenges of implementing the CLSG project on one hand and setting up the 

institutional company known as TRANSCO CLSG on the other hand.  

 

Under the West African Power Pool (WAPP), the CLSG project was born in 2012 when the 

Heads of States of the CLSG countries came together and signed an International Treaty for 

enabling the construction and operation of an interconnection line that will connect the electric 

networks of the four countries. This interconnection allows for the first time in our history, the 

sharing of reliable electrical power at an affordable price. We will as a result of this dramatically 

improve the living conditions of the people affected, and promote economic growth throughout 

the region.  So, while the effort is a challenge, the result is enormous. The Treaty also gave rise 

to the creation of a Special Purpose Company (SPC) known as TRANSCO CLSG with the 

purpose of implementing the project.  

 

Under the capable management of the WAPP Secretary General, the institutional foundation of 

TRANSCO CLSG was laid out with the drafting of the International Project Agreement (IPA), 

and many other documents including those establishing the Governing Bodies. During this interim 

period, the Secretary General of WAPP served as Acting General Manager of TRANSCO CLSG. 

The WAPP Secretary General continued to coordinate and monitor the activities of the project 

to ensure that the project moved in the right direction and meets its targets. 

 

Upon my arrival, I worked immediately to setup the institutions to support our activities. The 

importance of hitting the ground running cannot be overstated; I learnt as former Chief 

Economist for the Liberian Government, how key it is in first time set-ups to ensure durable and 

sustainable institutions, and to embed them quickly. 

 

I have seen first-hand the importance of available, reliable and cheap electricity to the economic 

prospects of a country.  My home country Liberia has spent much of the last years pushing for 

the rebuilding of the Mount Coffee hydro plant, and I have seen first-hand the opportunities 

created by connecting up remote villages and communities.  In most parts of the CLSG countries, 



the lack of infrastructure has not only disconnected people from the modern world and 

opportunity, but also disconnected them from feeling part of a large community.  

 

This is why I have committed myself to fulfilling the mandate of successfully implementing the 

CLSG interconnection project, building a trusted and sustainable institution, and leaving a legacy 

that will bring light to the lives of the population of the CLSG region. 

 

We have been supported by an excellent and highly competent, professional team of experts, 

who have worked alongside us on setting up various institutional organs and necessary 

procedures to effectively manage the activities of the TRANSCO CLSG project. This has enabled 

us meet the requirements of financiers in earnest and sometimes even before they fall due; 

building a good reputation for the organization as we go.  

These valiant efforts have led to the project being declared effective on February 13, 2015 upon 

fulfillment of all the triggers and requirements set by the donors and financiers. These outcomes 

are detailed in the various reports to be discussed at the 6th meeting of the Board of Directors; 

including:   

 Having the financial system architecture endorsed by donors;  

 Ensuring the development of Administrative and financial manuals are completed; 

 Developing the TOR for critical positions (internal and external audits etc); 

 Creating work plans and budgets; 

 Ensuring the procurement Plan is completed; 

 Finalizing workshops for commercial framework that was endorsed by all parties; and  

 Ensuring workshops are completed for Environmental and Social Management Plan 

(ESMP) and Resettlement Action Plan (RAP). 

 

I would like to take this opportunity to extend my sincere gratitude to all those people, without 

whose efforts the project would not had come this far. First among the list is the Governing 

authorities of the CLSG countries for believing in regional integration, and sharing of resources 

and expertise to promote growth and development. My profound gratitude goes also to the Head 

of State of Côte d’Ivoire for welcoming TRANSCO CLSG on its soil and providing it with a 

Headquarters and facilities. The Government also provided the General Manager of TRANSCO 

CLSG with an excellent accommodation facility and a 4x4 Toyota Land Cruiser jeep as well as 

provided office with furniture for TRANSCO CLSG functioning. These have been invaluable 

contributions that have helped our work immeasurably. I also need to thank the Secretary 

General of WAPP and his staff for their resilient efforts and support towards the CLSG project.  

 



I want to express my heartfelt appreciation to all the owners and stakeholders of the project for 

believing and trusting us, and our financing partners for supporting us. This flagship project will 

demonstrate great results that will be resounding and serve as a springboard for future co-

operation within CLSG and beyond.  

 

Finally, I want to assure you that we will continue to work resiliently as a team and give our best 

efforts to scrupulously implement the project and make TRANSCO CLSG a renowned and 

trusted institution, which is needed to ensure the success of our vision for West Africa. 


