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Mr. Chairman, Members of the Board of Directors, it is an honor to welcome you all at this 18th 

session of the CLSG Interconnection Project Board meeting. Permit me to report on our 

company’s year to date achievements for 2018. I will first of all share with you the actions and 

initiatives we have embarked upon so far and secondly request your consideration and approval 

of our future plans for the year 2019. Before you today for approvals, are the outcomes of the 

9th meeting of the Board Technical Committee, 9th meeting of Finance and Administration 

Committee, 7th meeting of the Audit and Good Governance Committee as well as our 2019 work 

plan and Budget.   

 

Mr. Chairman, Members of the Board of Directors, in the 2018 annual work program and budget 

we set ourselves an ambitious agenda. We promised to deliver on the transmission line 

infrastructure by finalizing the procurement process for the recruitment of the remaining EPC 

Contractors; to conclude the compensation of persons affected by the CLSG Interconnection 
project so that sites would be turned over to the EPC contractors; to setup task force in order 

to coordinate with national utilities and come out with a comprehensive studies geared toward 

enhancing the sub-connection of their lines to the CLSG line; to coordinate with WAPP on the 

development and implementation of ICC regional and national projects, and coordinate activities 

with other regional power projects such as the OMVG on the Linsan substation. 

 

Mr. Chairman and Members of the Board of Directors, I’m further delighted and proud to inform 

you that amidst numerous unexpected challenges, the implementation of the CLSG 

interconnection project is far advanced, as physical construction activities continue to make 

significant progress across all the four-member countries.  

 

Mr. Chairman and Members of the Board of Directors, during the year under review, we initiated 

actions through coordination meetings that pushed EPC contractors to accelerate project 

implementation activities. As a result of our actions, we made significant progress. All EPC 

contractors have mobilized their teams and started effective construction works on sites. The 

first transmission tower was erected in Sierra Leone on September 24, 2018 by Kalpataru the 

contractor building the section of the transmission line from Bikongor to Yiben.  

 

Also, the EPC contractor, UTE Elecnor-Eiffage, who is constructing the transmission line from 

Yekepa to Buchanan has erected the first tower in Liberia, in November 2018. More towers are 

being erected in the two countries. The Project Manager of UTE Elecnor-Eiffage has assured the 

Management of TRANSCO CLSG that a dozen teams will be deployed to accelerate the erection 

of the 575 towers over a 230 km corridor, from Buchanan to Yekepa. 

 

Mr. Chairman and Members of the Board of Directors, I am pleased to inform you that we have 

also made significant progress in concluding the compensation and resettlement of Persons 

affected by the CLSG project (PAPs) in the four CLSG countries. In particular, we were able to 



turn over 467 km out of 1,303 km to contractors. In Côte d’Ivoire specifically, the entire line 

stretch of 117 km was handed over to Bouygues. With regards to construction of substations, 

100% of the sites in Côte d’Ivoire and Liberia were put at the disposal of contractors. The 

processes for similar actions in Sierra Leone and Guinée are being concluded.   

 

 

Mr. Chairman and Members of the Board of Directors, TRANSCO CLSG continues to engage 

donors through coordination meetings to address technical and other strategic issues related to 

the project. Regular video and audio conferences were held as well as the recent physical donors’ 

meeting in Conakry from Oct 15-17, 2018.  

 

As part of efforts to speedily implement the CLSG project and at the same ensure value for 

money, we have improved our business process and internal controls. Management provided 

assurances to the Board and donor partners over the adequacy and effectiveness of these internal 

controls, risk management, and financial management through internal and external audits.  
 

Mr. Chairman and Members of the Board of Directors, in an attempt to improve workflow, 

ensure optimal level of staff performance, reduce delays and safeguard the company’s archive, 

Management acquired a web-based document management software that is being deployed across 

all levels in the company. This marks the start of the process to automate business processes and 

improve efficiency and cut spending.  

 

On filling the financing gap of the project, the World Bank additional financing agreements with 

the Governments of Sierra Leone and Liberia were ratified in July 2018 and September 2018 

respectively. Both agreements were subsequently declared effective in October 2018 after all 

effectiveness conditions were fulfilled.  

 

A financing gap for ESMP & RAP activities was also identified during the year. With the approval 

of the Board, Management utilized available balances in other line items to proceed with the 

compensation of PAPs. In the meantime, Management has engaged the Government of Sierra 

Leone to request additional contribution of US$2.2 million. Management will also engage the 

Government of Cote d’Ivoire to close the gap of US$0.450 million.  

 

Through the support of the Board the financing gap for capital contributions was also closed 

through increase in share capital. Upon the approval of the Board, the call for additional 

contributions was sent to shareholders in October 2018. To this end, I am happy to inform the 

Board that CI Energies has made part payment of CFA 100 million out of the required amount 

of US$0.5 million additional contribution required to finance the 2019 budget.   

 

In closing Mr. Chairman and Members of the Board of Directors, I wish to thank the authorities 

of the Governments of Cote d’Ivoire, Liberia, Sierra Leone and Guinea for their unflinching 

support in achieving these milestones. I would like to also thank the Board and our donor 

partners, for reaffirming their supports and preparedness to ensure the CLSG interconnection 

project becomes a reality. Once again, we are set to make history together as this flagship project 

will demonstrate great results for future cooperation within CLSG and beyond.  
 



I also want to recognize the efforts of the dedicated and hardworking team of TRANSCO CLSG 

for contributing immensely to the milestones we have achieved so far. They remain dedicated to 

the cause and I hope that they will keep up the good work as we push for the timely 

implementation of the CLSG Interconnection project. 

 

THANK YOU 

 


