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Mr. Chairman, Members of the Board of Directors, it is an honor to report on our company’s 

achievements in 2017 and the first half of 2018. I would like to share with you the actions and 

initiatives we have embarked upon so far.  

 

I am proud to say that TRANSCO CLSG continues to thrive and achieve its goals of delivering 

the CLSG project. It is with a deep sigh of relief I report to you that the implementation of the 

CLSG interconnection project is far advanced, as physical construction activities which were 

launched simultaneously across the four CLSG countries are progressing unabated:  

 

✓ We have signed ten (10) out of thirteen (13) EPC contracts. Of these ten, six (6) are TL 

contracts, two (2) are SS contracts, one (1) SVC contract and one (1) SCADA contract. 

The last substation contract is expected be signed in July 2018.  

✓ Compensations activities under the Resettlement Action Plan for persons affected by the 

project (PAPs) were launched in the four countries. We have compensated about 1,379 

PAPs along a section of 414km in the four countries. We have also compensated PAPs 

for six (6) out of eleven (11) substations locations. 

✓ We are advanced with the implementation of ESMP as we have concluded the 

establishment of a baseline data for the monitoring of environmental components such as 

water, air, vegetation and wildlife. In addition, we have signed MoUs with the CLSG 

Environmental Protection Agencies (EPA) to monitor Environmental activities for all 

contracts. And we have signed MoUs with the Ministries in charge of Forestry for 

reforestation activities during the construction period. 

✓ Civil works are ongoing as well as the manufacturing of materials and equipment. A key 

milestone was achieved with the start of delivery of equipment and materials on project 

site in Liberia and Sierra Leone.  

✓ Throughout Cote d’Ivoire, Liberia, Sierra Leone and Guinea, there are intensive 

construction activities including bush clearing, soil testing and other civil works being 

carried out by the contractors to the delight of our citizens who are patiently awaiting 

the coming of a reliable and affordable electricity in their homes and communities.  

 

Mr. Chairman, Members of the Board of Directors, significant progress has also been made on 

the institutional front: 

✓ we have adopted and installed a robust automated document and workflow management 

system called M-Files. This marks the start of the process to automate business processes 

and improve efficiency and cut spending. To date, phased implementation of the software 



has started with the installation and training of users, and population of the application 

with company legacy documents. The next phase is to roll out to the country offices and 

go live and automate work flow.   

✓ In addition, we have completed the telecom intercom at the Headquarters and country 

offices via the use of VoIP phone lines to make communication among staff seamless and 

at the same time reduce costs on calls. A video conference system has been installed to 

enable live and visual interaction between the HQ and country offices as well as with the 

stakeholders including donor partners. 

✓ We have completed the audit for 2017 and the external auditors are here today to 

present their reports to the Board. A key element of the audited financial statement for 

2017 is the growing negative equity that was envisaged.  

 

Mr. Chairman, Members of the Board of Directors, under some very difficult times, especially 

coming out of 2016’s disclosure of a financing gap, which appeared to threaten the 

implementation of the CLSG project, we were able to work with you and the donor partners to 

finance the gap for EPC contracts. To that end, the World Bank provided additional financing to 

Liberia and Sierra Leone. We are now working with the governments to expedite ratification of 

the financing agreements.  

 

A financing for capital contribution was also identified and Management has presented a 

recommendation to the Board to raise the additional financing from existing Shareholders 

through increase in share capital. We also experienced a financing gap for compensation of PAPs 

and TRANSCO CLSG Management has also presented a recommendation to raise additional 

financing from the CLSG member countries. 

 

Mr. Chairman, Members of the Board of Directors, the CLSG project implementation was also 

faced with other significant challenges, which led to the delays in the implementation of EPC 

contracts. Among the major challenges faced are the following: 

✓ delays in Contract effectiveness (LC Establishment by TRANSCO CLSG; Bank Guarantee 

submission by Contractors; Advance Payment by Donors); 

✓ donors Procedures (Procurement process, No objections process, disbursement 

Procedure, etc.…); 

✓ delays in Contract Signature (Relaunching of some Bidding Process); 

✓ contract Failure – JYOTI was declared Bankrupt (Delay in re-contracting Process); 

✓ EPC Contractors Performance (Delay in Design review and approval); 

✓ RAP Implementation / Delays in the site turn over to EPC Contractors. 

 

With the support of our key stakeholders including your honorable body and the donors, 

governments of the CLSG countries, experts from CLSG member utilities, TRANSCO CLSG is 

taking series of actions to address the afore-mentioned issues as follows: 



✓ engage donors to address all pending issues including advance payments (EIB and AfDB), 

disbursement of funds by EIB, AfDB clearance for the Signature of the Contract SS AfDB 

02; 

✓ design review and clearance by experts at the owner’s engineer headquarters are now 

done on sites; 

✓ a bi-annual coordination meeting with all EPC Contractors has been organized in Sierra 

Leone from July 3-4, 2018 to discuss the progress of each EPC contracts and address key 

challenges; 

✓ engage the contractors, to ensure that contractual commissioning dates do not go beyond 

December 2019 

 

Mr. Chairman, Members of the Board of Directors, I would like to further inform you that a task 

force that was set up by the Board undertook missions to Guinée, Liberia and Sierra Leone to 

identify projects that will be connected to the CLSG network and come up with a framework to 

create synergies in the implementation of these projects with the CLSG project. The mission 

held fruitful discussions with relevant authorities. 

 

By all accounts, 2017 was a very successful year. This would not have been made possible without 

the hard work and perseverance of the Board of Directors, and stakeholders including our 

financial partners, for believing in and trusting us. We are grateful. You have made it possible for 

this dream project to soon become a reality.  

 

My hard-working TRANSCO CLSG team contributed immensely to the milestones we have 

achieved so far. They made tremendous sacrifices. They gave up time with their families because 

our work has cut into our personal lives, yet amid it all, we are delivering. These challenging times 

have tested our character, but we will not back down. It has tested our perseverance and our 

team effort; we are still strong. 

 

Again, I would like to extend thanks and appreciation to the authorities of the Governments of 

Cote d’Ivoire, Liberia, Sierra Leone and Guinea for their unflinching support in achieving these 

milestones. We are set to make history together as this flagship project will demonstrate great 

results that will be resounding and serve as a springboard for future cooperation within CLSG 

and beyond. 


