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Mr. Chairman and members of the Board of Directors, our pledge to deliver results remains 

unwavering.  

 

I am pleased to inform you that the state of the CLSG project remains on the right trajectory as 

we are already on the path to delivering the desired outcomes – to transport the much needed 

reliable, affordable and stable electricity to millions of our people in Cote d’Ivoire, Liberia, Sierra 

Leone and Guinea. 

 

In keeping with our commitment to implement the CLSG interconnection project, it is our goal 

to kick off construction activities simultaneously in each CLSG country early next year. To 

achieve this, we worked diligently to guarantee and conclude the effective implementation of 

relevant activities which include the bidding for the transmission line and substations, the 

recruitment of the Owner’s Engineer Phase 2, and the compensation to affected people under 
the Resettlement Action Plan (RAP), among other activities.  

 

We also organized Commercial Framework meetings with all relevant stakeholders to discuss, 

validate the Power Purchase Agreements (PPA) and the Transmission Service Agreements (TSA). 

I am pleased to inform you that we have already signed the PPA and the TSA for Liberia. PPAs 

and TSAs for Sierra Leone and Guinea are nearing completion, expected to be signed by end 

December 2016.  

 

We have also made significant progress in the implementation of the Environmental and Social 

Management Plan (ESMP) and the Resettlement Action Plan (RAP) which remain one of the 

critical activities to the successful implementation of the CLSG project. Since January 2016, the 

Environmental Coordinator and Social Safeguard Specialist have been working closely with 

National Committees established in the CLSG countries to fast track the related activities.  

 

We also actively engaged donors and have mobilized additional funding to seal the financial gaps.  

 

The issue of energy supply is an essential component that is embedded in the national growth 

strategy of each country in the CLSG. Across the CLSG, citizens including local leaders, 

entrepreneurs and small business owners are patiently waiting the realization of the 

interconnection project that will deliver the innovation and initiative needed to make this whole 

transformation possible. We are poised to deliver on this mandate.  

 

We made enormous progress, though there remain some challenges as we experienced 

significant challenges especially the financial gaps of the project. This was largely on account of (a) 

increased project costs from the bid prices received and (b) exchange rate losses arising from 

appreciation in the US Dollars. However, these challenges are expected not to hinder the 

seamless implementation of the CLSG project. Already, efforts are being made by the relevant 



stakeholders including authorities of the CLSG countries, the Board of TRANSCO CLSG, 

TRANSCO CLSG management and the donors to adequately address this issue. A strategy to 

address the financing gap has been developed by the management of TRANSCO CLSG along with 

the donors.  

 

We recognize that our people are patiently awaiting the coming of light in their various urban 

and rural communities. We are accelerating the process with a shared passion and commitment 

to succeed. Therefore, we remain resolute in building on the milestones already achieved. 

 

The CLSG project is for the people and therefore we are committed to implementing a 

sustainable project that will bring development and enhance their livelihood and preserve our 

environment. Successful implementation of the project would mean: Regional integration of 

electricity networks; reducing the greenhouse gas emissions, economic recovery and poverty 

reduction, improving the financial performance and developing alternative power supply model. 

 
At the end of the project’s life, millions of people within the CLSG region and beyond are 

expected to benefit from the electricity provided through our transmission line.  

 

To conclude, we are very confident that with the same level of support and commitment from 

you, our donors, and other key stakeholders, we will break the ground and start the construction 

works early 2017. The management of TRANSCO CLSG recognizes your effort in all this. We 

owe gratitude to you for your support towards the implementation of the CLSG interconnection 

project. Your willingness is clearly demonstrated by the invaluable support shown to TRANSCO 

CLSG by governments and the national utilities in the CLSG countries.  

 

I would like to seize this opportunity to present on behalf of the entire TRANSCO CLSG Team, 

our heartfelt gratitude to the Governments of Côte d’Ivoire, Liberia, Sierra Leone and Guinea, 

our financiers and all our key partners for their unwavering support and commitment to the 

CLSG project. We remain confident that with this continued support, the challenges ahead are 

far lesser.  

 

I also want to use this time to acknowledge the resilience and the efforts of my team which has 

made it possible to achieve key deliverables over the past years on the project implementation 

and institutional functions. Through their efforts, we have achieved key milestones towards 

project implementation. 

 


