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I. INTRODUCTION

1. TRANSCO CLSG held its fifteenth Board of Directors meeting at hotel Sofitel
Ivoire in Abidjan, on September 18, 2017.

2. All Board Directors or their representatives attended the meeting
3. The list of participants is attached as Annex A to this report.

4. After verification, it was noted that representatives of members that were absent.
were duly endowed with their power of attorney, therefore, the required quorum
was reached and, the General Assembly could validly sit and deliberate.

5. The Chairman of the Board of Directors, Mr. Amidou TRAORE, General
Manager of CI-ENERGIES chaired the meeting.

6. During his usual welcoming statement, the Chairman of the Board of Directors
made mention of the terrible flooding that hit the Republic of Sierra Leone. He
expressed the support and compassion of the Board of Directors to the people of
Sierra Leone and presented his deepest condolences to the bereaved families. A
minute of silence was observed in memory of the victims.

7. The agenda below was unanimously adopted:

a) Statement of the General Manager of TRANSCO CLSG;

b) Review and adoption of the Report of the 14th Meeting of the Board of
Directors of TRANSCO CLSG;

c) Presentation by the external auditor and adoption of TRANSCO CLSG
Financial Statements for 2016;

d) Presentation by the external auditor and adoption of the CLSG Project
Financial Statements for the year 2016;

e) Presentation and adoption of the Report of the Audit and Good
Governance Committee;

f) Any other business;

g) Signature of Resolutions

II. OUTCOMES OF THE MEETING

Item A: Statement of the General Manager of TRANSCO CLSG.

8. The General Manager of TRANSCO CLSG made a statement on progress
made implementation of the of the CLSG interconnection project. The Board
noted that with the support of Technical and Financial Partners (TFP) and the
CLSG countries authorities, Management worked diligently to conclude the
EPC contracts award process for the Transmission Line and the Substations in
the four (4) Countries.




9. In fact, eight (8) contracts out of a total of thirteen (13) were signed and five
(5) of them met the conditions for effectiveness. Contractors have already
mobilized resources and started construction activities, including engineering
studies, aerial surveys and soil investigations in the four (4) CLSG countries.

10. The Board of Directors also noted that significant progress was made in the
implementation of the Environmental and Social Management Plan (ESMP)
and the Resettlement Action Plan (RAP) activities, two aspects that are
important and essential for the success of the CLSG project implementation.

11.Following the approval by the Management of TRANSCO CLSG and the
donors on the compensation strategy, consultancy firms were recruited to carry
out the data consolidation of the ESMP and RAP along the corridor of the
transmission line before payments could be made to the persons affected by the
project (PAPs).

12. To this end, all Contractors, in particular those whose contracts are effective,
have been working to finalize the ESMP during construction that will be used
to mitigate environmental, health, hygiene, safety and other negative social
impacts during the implementation of the project.

13. The Board of Directors was informed that on the issue of the financing gap of
the CLSG project mainly due to exchange rates losses, the World Bank
Management, on August 28, 2017, approved the decision to provide additional
funds of an amount of 109.5 million USD to address the financing gaps in
Liberia and Sierra Leone.

14. Negotiations between the World Bank, the Government of Liberia and the
Government of Sierra Leone along with TRANSCO CLSG are scheduled for
October 2-4, 2017. Further to these negotiations, the World Bank Management
will submit to its Board of Directors the request for final approval prior to the
signing of a financing agreement.

Item B: Review and adoption of the Report of the 14th Meeting of the Board of
Directors of TRANSCO CLSG.

15. After review and amendment, the report of the 14 Meeting of Board of
Directors held on March 15, 2017, was adopted.

Item C: Presentation by the external auditor and adoption of TRANSCO CLSG
Financial Statements for 2016.

16. The representative of the External Auditor Price Waterhouse Coopers (PWC)
presented the report on TRANSCO CLSG financial statements for 2016.

17. The Board of Directors noted that TRANSCO CLSG financial statements as at
December 31, 2016, are regular and sincere and reflect in all key aspects a true




and fair view of the financial position of the company and of its financial
performance and cash flows.

18.The Board of Directors also noted that the audit was conducted in accordance
with International Standards on Auditing (IAS) and that the financial
statements have been prepared in accordance with IFRS. No significant
misstatement was reported by the External Auditor.

19.The Board of Directors, after review, adopted the report of the External
Auditor on TRANSCO CLSG financial statements for the year 2016.

ltem D: Presentation by the external auditor and Adoption of the CLSG Project
Financial Statements for 2016.

20. The representative of the External Auditor Price Waterhouse Coopers (PWC)

presented the report on the CLSG Project financial statements for the year
2016.

21.The Board of Directors noted that the financial statement of the CLSG Project
as at December 31, 2015 are consistent and accurate and reflect in all aspects a
true and fair view of the financial position of the Company and its financial
performance and cash flows.

22.The Board of Directors also noted that the audit was conducted in accordance
with the International Standards on Auditing (ISA) and that the financial
statements have been prepared in accordance with IPSAS. No significant
misstatement was reported by the External Auditor.

23. The Board of Directors, after review, adopted the External Auditor’s report on
the CLSG Project financial statement for the year 2016.

Item E: Presentation and adoption of the Audit and Good Governance Committee
Report

24.The Chairman of the Audit and Good Governance Committee presented the
report of the Committee on the adoption of the external audit reports on the
financial statements of the CLSG Project and TRANSCO CLSG for the year
2016 as well as the internal audit reports for the period from January 2016 to
August 2017.

25.Concerning the internal audit, the Board of Directors noted that the auditor
presented the report on the Financial Management System, the Procurement
Function, the Assets and Inventory Management, the Management of Human
Resources, General Office Management, vehicles Fleet Management and Good
Governance.




26. The Board of Directors noted that the Governance, the Risk Management, and
the internal control system are adequate; also, the internal audits are prepared
in compliance with the ISA Standards.

27. After review, the Board of Directors adopted the report of the Audit and Good
Governance Committee and consequently the External and Internal Auditors
Reports. The board requested, for the next Board Meeting, the preparation of a
detailed Action Plan to monitor of the recommendations made to the Internal
Auditor.

Item F: Any other business

28.The Board Chairman mentioned the smooth organization of the Ground-
Breaking Event in June 2017 in Monrovia (Liberia) on the side-line of the
ECOWAS summit. The four (4) Heads of State of the CLSG Project countries
attended the event.

29.The Board thanked LEC for the warm welcome and the hospitality they
received and congratulated LEC for the perfect organization of the event.

30. The Board requested that the Management prepare a media brief of the event.
The Board urged to capitalize on this kind of event in the future by hiring, if
necessary, a professional communicator specialized in institutional
communication.

Item G: Review and adoption of the Resolutions and Recommendations.

31. After deliberation on the various topics of the agenda, the Board of Directors
adopted the following resolutions:

= Resolution TRANSCO CLSG/BOARD/64/RES.18/09/17 adopting the
report of the 14"™ Meeting of the Board of Directors of TRANSCO CLSG.

= Resolution TRANSCO CLSG/BOARD/65/RES.18/09/2017 adopting the
report of the External Auditor on the Financial Statements of TRANSCO
CLSG for the year 2016.

= Resolution TRANSCO CLSG/BOARD/66/RES.18/09/2017 adopting the
report of the External Auditor on the Financial Statements of the CLSG
Project for the year 2016.

32. The Board of Directors adopted the following recommendation to the attention
of the 4™ Shareholders' Meeting of TRANSCO CLSG:

= Recommendation N°1 to the shareholders' meeting relating to the adoption
of the report of the external auditor on the financial statements of
TRANSCO CLSG for the year 2016.




= Recommendation N°2 to the shareholders' meeting relating to the adoption
of the report of the external auditor on the financial statements of CLSG
Project for the year 2016.

III. ACKNOWLEDGMENT

33.The Board members congratulated CI-ENERGIES for the perfect organization
of the meetings and expressed their thanks for the warm welcome they
received.

34.The Board members congratulated the General Manager of TRANSCO CLSG
for the perfect organization of the meetings and thanked him for the warm
welcome they received.

35.The Chairman of the Board of Directors thanked the participants and
encouraged them to maintain and strengthen their efforts aiming to expedite
the implementation of the project.

36.The Board of Directors of TRANSCO CLSG expressed its profound gratitude
to the people and the Government of Cote d'Ivoire and in particular to His
Excellency, Alassane OUATTARA, President of the Republic of the Cote
d’Ivoire for the warm welcome and the hospitality the members of the Board
received during their stay in Abidjan.

Done in Abidjan, on September 18,2017

/

Amidou TRAORE
Chairperson




VOTE OF THANKS

THE FIFTEENTH MEETING OF THE BOARD OF DIRECTORS

OF THE CLSG REGIONAL ELECTRICITY TRANSMISSION

COMPANY HELD IN ABIDJAN ON SEPTEMBER 18, 2017

EXPRESSES ITS SINCERE GRATITUDE TO HIS

EXCELLENCY, ALASSANE OUATTARA, PRESIDENT OF

THE REPUBLIC OF COTE DIVOIRE, TO THE

GOVERNMENT AND THE PEOPLE OF COTE D'IVOIRE FOR

THE WARM HOSPITALITY EACH PARTICIPANT RECEIVED

DURING THEIR STAY.
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Administration Manager)
)
TRANSCO CLSG
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Adviser)
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