Interconnection Project Céte d’Ivoire-Liberia-Sierra Leone-Guinea (CLSG)

Donors Annual Coordination Meeting

Aide Memoire

Monrovia, September 22-23th, 2016

1. A Donors annual coordination meeting was hosted by TRANSCO CLSG from
September 22-23, 2016 at the Cape Hotel, Monrovia, Liberia with the four Co-
Financiers of the Cote d’Ivoire — Liberia - Sierra Leone - Guinea (CLSG)
Transmission Interconnection Project. The donors are the World Bank (WB), the
European Investment Bank (EIB), the African Development Bank (AfDB) and KfW.

2. The Liberian ministries in charge of Energy, Finance and Agriculture Liberia, the
West African Power Pool (WAPP) Secretary General, the Director of Studies,
Planning and Regional Infrastructures of OMVG were part of the opening ceremony
chaired by the minister in charge of Energy.

3. The meeting was chaired by Mr Amidou Traoré, the Chairman of the TRANSCO
CLSG Board of Directors.
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The objectives of the meeting were to discuss the following main subjects:
= Status of progress of the project ;
* Procurement status and Contract preparation;

* Final Project Cost vs Budget: Discussion on additional funds mobilization;
* Coordination between CLSG and National and other Regional Projects;

* Strategy to prepare for electricity trade over the CLSG Line;

* PPAs and TSAs: Status and next steps for signature and compliance with
Disbursement Conditions;

* Disbursement Schedule and last disbursement date for all donors.

* Additional budget for SWS technology with 3 wires.

5. The following institutions participated in the meeting:
* Ministry of Lands, Mines and Energy (MLME)

* Ministry of Finance for Development
* Ministry of Agriculture

*»  World Bank

* European Investment Bank (EIB)

* African Development Bank (AfDB)
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» KfW

» TRANSCO CLSG

= LAHMEYER-INTEC JV

= Liberian Electricity Corporation (LEC)

The signed list of participants is attached as Annex 1.

Approved Agenda:

The approved agenda of the meeting is attached as Annex 2.

6. TRANSCO CLSG General Manager welcomed the participants and introduced the
Chairman of the TRANSCO CLSG Board.

7. The Chairman of the TRANSCO CLSG Board, Mr Amidou Traoré welcomed the
participants and expressed his deep thanks to the Ministers, all the Donors, and
honorable participants for their presence at the meeting. He also expressed his
appreciation to all donors for their commitment to the CLSG Project which is vital
for the CLSG countries. He stressed that expectation is very high in CLSG Countries,
and therefore invited stakeholders for a closer and greater Financial, Technical and
political collaboration and cooperation. He finally requested for Donors full support
and commitment to fill the financing Gap estimated between US$ 84.1M and 145,9
M (Contingences, provision for OE phase 2 and SWS 3 wires option included).

8. The Minister of MLME, on behalf of the the Government of the Republic of Liberia,
in his speech stressed that the CLSG project is very important and strategic for
LIBERIA. He stated that considering the progress made so far, the project has reached
a point of no return. He therefore invited all stakeholders to work assiduously for the
success of the project.

Outcomes of the meeting

9. Status of progress of the project: TRANSCO CLSG informed the meeting on the
progress of the Phase 1 / Pre-construction phase including (Studies, ESMP & RAP
activities, Procurement, ...). The meeting was informed that this phase has a progress
rate of 77% at September 15, 2016 compared to 81% projected.

The revised Project Schedule is attached as Annex 3.

Below the anticipated key project milestones:
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N. Milestones Milestones Date
1 [Signature of Contract with OE for Phase
; 20/10/2016
2 Assignment
2 [Signature of Contracts with EPC
15/11/2016 to
Contractors (for SS, TL and SCADA
31/03/2017
[packages)
3 |Commencement of Works (Topographic
- 15/01/2017
studies)
4 |Compensation work (Data Consolidation 15/01/2017 to
& RAP Implementation) 30/08/2017
5 |Recruitment of TRANSCO CLSG
18/06/2018
Operation Key Staff
6 [Recruitment of the Network Operator 26/07/2018
7 |Completion of Commissioning and final
31/10/2018 to
Test / Operational Reception (sequential
ik 31/01/2019
commissioning)

10. Presentation of the Financing Gaps : TRANSCO CLSG informed the meeting that
following the opening of Lines and Substations bids and considering the lowest read
out prices per lots, Financing Gaps have been identified and were summarized in the
table below per donor :

Donors Estimated Financing Gap*
EIB US$ 34,6 M—49.2 M
AfDB US$27,5M—-48,3 M
WB US§15M-372M
Kfw US$§7M -112M
TOTAL USS 84,1 M-1459 M

*Contingences, provision (for OE phase 2) and SWS 3 wires option included.
The detailed calculation table on the financing gap are attached as Annex 4.

These gaps were mainly due to the following reasons:

= Delays due to meeting effectiveness conditions A@/\ ¥
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* Delays due to Ebola

* Exchange rate volatility against the euro + SDR; UA (strengthening of the
US dollars)

* Higher project costs (based on bids’ prices received) compared to estimates
in 2012 during the evaluation of the project.

The analysis revealed that Exchange rate losses are estimated at 63% of the total
financing gap, while the remaining 37% is attributed to the higher bids prices.

The donors reminded the meeting that according to their rules, only contracts that
have available financing can be signed.

The meeting noted that financing gap estimates should include appropriate
provisions for contingencies and provision for OE phase 2 contract and other
contracts.

Accordingly, the following were discussed.

10.1 EIB : EIB financing involves three (3) packages in Sierra Leone; two
(2) packages of transmission lines for about $40 M each, and one package for
five (5) substations for about $30 M (see details in Annex 4). The financing gap
is estimated between $35M and 49,2 M.

Additional financing by EIB would need to go to their Board (as it would be
above the 10% limit) but there are no available resources in the short term (next
year). This means that EIB is not in the position to finance gap for lines and SS
in Sierra Leone.

10.2 KfW: KfW indicated that the approved financing of Euros 31M is for
three (3) Substations (SS) with an additional Euros 10 M (= $11,6M) available
for the fourth Substation. This eliminates the KfW financing gap. An additional
Euros 18 M would be available for a fifth SS, if needed (depending on the scope
of India-financed 132 KV line) and if requested by the GoL.

10.3 AfDB : AfDB took note of the financing gap between $27,5 M and 48,3
M. AfDB remembered that as the project is delayed, there is an urgent need to
start the project so that it will be easier to negotiate additional funding. A way
forward for AfDB could be to delay the Frequency regulation and the SVC
packages to temporary fill the gap and proceed for the signature of the contract
while exploring possibilities of co-financing with other donors.

10.4 WB: WB acknowledged receipt of the information on the financing gap
between $15 M and 37,2 M. WB has already started the discussion internally
on the gap and intend to launch the procedure to fill this Gap upon receipt of an
official request from the Ministry of Finances of Liberia.
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WB also took note of the need of additional financing from SL but explained that it
would need to receive an official request from the Government of SL to the WB (WB
Country Manager in SL) to initiate internal discussion on this matters.

10bis. Discussion on additional funds mobilization: As a way forward, and
considering the high expectation from CLSG Governments and populations for the
project, the meeting agreed that all measures shall be taken in order to avoid that the
funding gap delays the signing of contracts and commencement of the works.

The following action plan has been adopted as a general strategy to fill the financing

gaps:
The financing gap figures will be updated based on the outcomes of the evaluation of

bid , the contingencies and the cost of the 3 wires SWS option in SL and Liberia and
Guinea.

Except KfW funding, AfDB, EIB and WB have gaps on their funding as stated above.

In line with the above,

EIB accepted that the contracts for the 2 TL lots be signed as scheduled provided that
the Government of SL has committed to find the additional funds. The formal request
from Sierra Leone Government to WB requesting additional funding to fill the gaps
will be copied to EIB.

WB accepted to give the No Objection for the signature of the 2 contracts of TL in
Liberia if there are satisfactory to the WB and if the 2 conditions below are fulfilled:

* PPA/TSA is finalized and approved (Disbursement condition)

* Request from GoL for additional financing.

The detailed action plan is attached as Annex 5.

The meeting noted that AfDB gave the No Objection on the evaluation report of
Transmission line package on September 23, 2016.

11. Strategy to prepare for electricity trade over the CLSG Line: TRANSCO CLSG
presented the key points of this Strategy as stated below :

* The O&M Strategy prepared and approved by TRANSCO CLSG Board in

2015 recommended to recruit a Network Operator in the Short term with a

defined knowledge transfer program to TRANSCO CLSG Staff. And in

the long term a full Operation of the Network by TRANSCO CLSG. The

TRANSCO CLSG Operation Staff and Network Operator scheduled to be

concluded in July 2018.
:
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* The detailed O&M studies will be done within the scope of the Owner’s
Engineer Phase 2;

* The commercial aspect of the electricity trade was defined in the Power
Purchase Agreement;

* WAPP is currently setting the framework of the regional energy trade and
the operational manual. TRANSCO CLSG is fully involved in this process.
In line with that, the CLSG SCADA was mandated by the WAPP to
support the SCADA of GUINEA in for the Frequency Regulation in the
area (LIBERIA + SIERRA LEONE + GUINEA).

* A Grid Code will be prepared to regulate every connection with National
and Regional high voltage networks.

* Coordination with countries and projects to be interconnected.

The meeting recommended that a harmonized and synchronize training program for
TRANSCO CLSG Project and Operation Staff be done between All EPC Contractors
and Owner’s Engineer individual capacity building services to be provided according
to their contracts in order to take maximum benefit of this training component.

12. PPAs and TSAs: Status and next steps for signature and compliance with
Disbursement Conditions:
The Final draft PPA and the TSA were submitted to WB and EIB in June 2016.
Comments from EIB and WB were received on September 2016 and TRANSCO
CLSG shared these comments with the representatives of the 4 participating countries
. The meeting agreed as a way forward to organize a meeting in Abidjan in the week
of October 17, 2016 to conclude these documents. All delegations (Donors, Utilities)
are required to commit persons having the ability to initial the draft adopted
agreements.

13. Coordination between CLSG and National/other Regional Projects:

13.1 Rural Electrification Component:

TRANSCO CLSG recalled that all the component of this item are funded by AfDB
and provided information on the progress as below:
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| Number of villagesto |

CLSG Project Rural | ES !

g | be electrified (Total = | STATUS
Compaonent : {

163}

| Expected date of

Next Ste|
. | commissioning

COTE D'IVOIRE u c«mm Commissioning December 2016

llnuuﬁmntofm
3 Launc the
~ Consultantto conduct M“":m
] studies ongoing i i T 2019
{ToR under preparation to be
sent saon for AfDB NO) interest
Recruitment of the
Consultant to conduct
a ; hnn::::' of the 2019
~ (Negotiation with successful
~ consultant)
Recruitment of the
Consultant to conduct
3 studies ongoing ::nx :' 'hmf May 2020
(Technical Proposals .
Evaluation transmitted for NO)
132 High Voltage / Middle Voltage Network to be connected:

The table below captured the main key MV and HV connections with the CLSG Project:

Numberof | | !
CLSG Project Rural . | Substation of | mv | Expected date of
Interconnection . | Comments it
Compoanent points | connection | Feeders | commissioning

COTE D'IVOIRE | CLSG: Jan 2019

YEKEPA Connection wi
s SUTHANN | sxas12 mnnm::m it e 1
MONROVIA - MANO HPP : Future
_________ MANO
KENEMA
. 1 e i Connection with HPP in BUMBUNA: 2023
SIERRA LEONE 5 #h w s;c-m BUMBUNA and YIBEN S5 MANO HPP : Future
_____ KAMAKWIE
Connection with OMVG
and OMVS Project in OMVG Project : 2018
by mzmi ‘*"m LINSANSS OM\IS Projuct:zozo
LINSAN Connection with GUINEA-MALI Project : 2019
GUINEA-MALI Project in
NZEREKORE SS

14. Disbursement Schedule and last disbursement date for all donors: TRANSCO
CLSG presented the detailed Disbursement Schedule for all donors which is herewith
attached as Annex 6.

Based on the assumption that all EPC Contracts will be signed between November
2016 and March 2017 and the construction duration estimated at two (2) years, the




Donors 1* Disbursement date Last Disbursement date
EIB January 2017 January 2019
AfDB January 2017 January 2019
WB January 2017 January 2019
KfW April 2017 October 2018

The meeting noted that the current project closing date for each financing is as

follows:

WB: October 31, 2019

AfDB : December 31, 2018

EIB : December 31, 2017

KfW : December 31, 2017

AfDB, KfW and EIB informed the meeting that TRANSCO CLSG should send a
formal letter requesting the extension of the date of the closing date based on the

revised project schedule.




15. The Meeting congratulated TRANSCO CLSG for the good progress made so far on
the implementation of the project.

16. The Meeting also expressed their deep gratitude to the people and Government of
Liberia, and particularly to Her Excellency, Helen Johnson Sirleaf, President of the
Republic of Liberia, for the warm hospitality they have enjoyed during their stay in
Monrovia.

Done in Monrovia on this day of 23" September 2016

European Investment Bank African Development Bank
// Stephanie Guihard-Brand Amadou Bassirou Diallo
Task Team Leader Task Team Leader
Kfw World Bank
Andre Collin Clemencia Torres de Miistle
Task Team Leader Task Team Leader

TRANSCO CLSG

Mohammed M. Sherif
General Manager
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Amidou Traoré
TRANSCO CLSG Board Chairman
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