) TRANSCO

Ciite d’lvoire-Liberig-Sierra Leone-Guinea (CLSG) Interconnection Project
Donors Coordination Meeting
Abidjan, Janusry 23 and 24, 2018

Aide Memoire

{. A Donors Coordination Meeting was-hosted by TRANSCO CLSG on January 23 and
24, 2018 at TRANSCO CLSG Headquarters in Abidjan with the four Co-Financiers
of the Céte d’lvoire — Liberia - Sierra Leone - Guinea (CLSG) Interconnection Project,
including the African Development Bank (AfDB), the European lnvestment Bank
(EIB), KfW and the World Bank (WB).

2. The technical session of the mmiﬁg was chaired by TRANSCO CLSG General
Manager, Mr. Mohammed M. Sherif,

3. The meeting discussed the following main topics:

Project implementation progréss (engineering, ESMP and RAP)

Status and next steps of ESMP and RAP implementation

Procurement progress, next steps and issues;

Project financing and disbursements

Owner's Engineer activities and O&M strategy

Issues with EPC contracts .

Status of rural electrification projects and interconnection with the CLSG
transmission network

4. The following institutions participated in the meeting:
*  World Bank s

European Investment Bank (EIB)

African Development Bank (AfDB)

TRANSCO CLSG

OMVG ¢

Western Africa Power Pool

Tractebel Engineering

The signed list of participants is attached as Annex 1.
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5. The General Manager of TRANSCO CLSG, welcomed the participants and expressed
his deep thanks to all Donors and honorable participants for their presence at the
mesting. He registered his wishes for the new year to the participants and expressed
his appreciation to all donors for their commitment to the CLSG Project. He streased
that cxpectation is very high in CLSG Countries, and therefore invited the Donors for
a continuous support and commitment,

6. Following the GM, the financiers retumed the wishes to tho General Manager of
TRANSCO CLSG and his staff and underlined the excellent progress made so far, the
high expectations of the members céuntries and the challenges ahead. In particular,
KfW appreciated TRANSCO CLSG as an adequate and well-working structure for
project implementation. AfDB mentioned his satisfaction that disbursements have
started on all of their co-financing sources and emphasized the need o accelerate
disbursements and extend financing closing dates. The WB underlined the quality and
exhaugtiveness of project implemeptation reporting. EIB montioned the excellent
collaboration between all stakeholders in light of the recent challienge of the I
cancellation of one of the EPC contracts and expressed its hope for continued closed
cooperation. The donors congratulated TRANSCO CLSG for its new headquarters.

7. The Chairman of TRANSCO CLSG Board, M. Amidou Traoré, joined and chaired the
second day of meetings. ‘

8. The adopted agenda of the meeting is-attached as Annex 2.
Outcomes of the meeting
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A. Overall presentation on project implementation progreas:

9. TRANSCO CLSG Team made a presentation on the status of the project covering the
following:

o the changes in projectacope (removal of Linsan SS and addition of the
Botota SS);

o the project management system based on Key Performance Indicators
(KPIs) revealing an overall progress report of 4.5% compared to a
forecast of 9%, due fo contract signature and effectiveness delays,
failure of one contractor and underperformance of some contractors;

o Subsequent commissioning dates of EPC contracts expected to shift to
between March 2019 (the three substations in Sierra Leone) and April
2020 (the Mano-Bikongor transmisgion line);

+
o impact of these commissioning delays and staggered schedule requiring
the extension of the OE contract and addressing equipment security and
guarantee period issues. ,P/
10. The Chairman of TRANSCO CLSG Board encouraged Management to review with
contractors that are on the critical’ path of project implementation the options to

w/ 91
¥ .




accelerate project implementation and requested the support of financiers in that
regard.

11. The WB and KfW suggested to review the feasibility of advancing the finalization of
the Man-Yekepa transmission line (as part of the Man-N'Zerekore contract), to allow
electricity exchanges between Cote d’Ivoire and Liberia at the earliest date.

B. Update on ESMP Activities

12. TRANSCO CLSQ briefed the meeting on the progress and next steps regarding the
ESMP Construction from the contractors (four approved out of Nine), the
Environmental database and the compensatory reforestation program (over 500 has).

4

C. Update on RAP Activities

13. TRANSCO CLSQG presented the progress and next steps: (i)f the corridor marking, (ii)
RAP consolidation, (iii) compentation payments and (iv)land turnover to contractors.
She also elaborated on the issues of compensation for the palm concessions in Liberia
(Firestone and Sime Darby). ¢

14. The meeting congratulated TRANSCO CLSG for this presentation, which provided an
efficient tool for monitoring progress of the four steps needs to complete before
construction could actually started, and requested that table to be updated after the
meeting with all the information provided during the meeting. KfW and WB also
requested to include when possible the aumber of PAPs (people to be compensated).
Finally, the meeting took note of TRANSCO’s clarification that progress on these
fronts should be measured by .stretches of 50kms, since construction could start
gradually on each corridor.

15. In view to address the request from the donors on details on the compensation process,
TRANSCO CLSG, reminded that the project implementation report includes a matrix
with progress on routing alignment, detailed survey, soi! investigation, physical
identification, as well as data consolidations and compensation payments for each
kilometre of the lines. T‘hemaatmgmummendedthatthcmdmnu-lxbeupdatedas
of the day of the meeting and be shared with donors.

16. WB requested to identify completion dates of identified actions to address
implementation challenges and delays and underlined the urgency of resolving the
Firestone case and their concern about delays in the signing of the MolU between
parties. P

17. The meeting was updated on progress in resolving RAP issues with the Firestone and
Sime Darby palm concessions. .

18. Firestone case: The Mesting was informed that the complete signature of the MoU,
capturing the agreement between the Government of Liberia (GoL) and Firestone on
the compensation issues, is still pending, The former Minister of Finance and Minister
of Agriculture already but the signature of the Commissioner Gencrul of the Revenue
Authority is still pending. However, TRANSCO CLSQ explained that the signature
of the Commissioner was not required for FIRESTONE to sign and the new Minister
of Justice to attest the MoU. In response to the questions of the donors, TRANSCO
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also clarified that there was no need for the new Ministers of Finance and of
Agﬂculture to re-sign the document, but only for the now Minister of Finance to review

and give his green light. The completion of the prooess is expeoted for the end February
2018.

19. Sime Darby case: The meeting noted that the GoL informed officially Sime Darby
about the crossing of their farm by the CLSG Line and about the compensation rates.
Only an estimated 4 km will be affected, including 1416 palm trees. The contractor
(NCC) was allowed to finalize the line routing through the concession (which is
expected to be completed by February 20), which will be the basis for defining
compensation to Sime Darby. After finalization of the line routing, revision of the
compensation estimates by RAP consolidation consultants by early March and
payments of the corresponding compensations to §ime Darby by end March 2018, so
that the land could be transferred to the contractors by that date. TRANSCO will
confirm exact dates of all above steps by February 1, 2018.

20. TRANSCO CLSG indicated that RAP consolidation and physical marking have been
completed in the concession areas of Firestone and confirmed that the totality of the
Right of Way (RoW) for the lines ‘in Liberia is clear from issues, apart from the
Firestone and Sime Darby areas.

21, TRANSCO CLSQ confirmed that compensation payments for EIB-financed SS in SL
will be launched by January 31. In Liberia, the final location of SS is not finalized yet,
alternative sites were identified and:engineering studies (including soil survey) are
under way and expected to be completed by January 30, to be followed by RAP
consolidation and compensation payment in one month.

22. KFW would like to have confirmation that safegtiards are followed and how many
PAPs are affected in the SS contract,it finances. WB mentioned that their safeguarda
specialist confirmed during supervision missions that CLSG procedures and
guidelines are adequate and are being applied.

23. AfDB announced that it will undertake a supervision mission in February 2018 on
safeguards and financial management aspects, which it hoped could be conducted
jointly with all financiers, like in thc‘cnsp of the OMVQ project.

24. WB would like to have clarity on the timetable of works start for each contract and on
the total number of PAPs. :

25.KFW requested TRANSCO CLS@ to document all RAP-related disputes and
payments and inform them about it. EIB suggested that a summary of RAP-related
issues and actions be included in the quarterly project implementation reports.

26. WB enquired about the status oi' the RAP for T-lines in Liberia and recommended to
ensure appropriate coordination between the supervision of contractors’ activities and

of RAP consultants’ work. 4/
D. Procurement progress and issues <ﬁ’
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27. TRANSCO CLSG made a presentation on the procurement schedule of the five
contracts that remain to be signed and claborated on the ongoing issues in four
contracts, related to equitable price adjustment and other claims and cancellation of
one contract. (see section G below).

E. Owner's Engineer activities and O&M strategy

28. The OE reported on its staff mobilization in the fleld and at headquarters, as well as
on the exchange platform established to supervise all EPC contracts - with
considerable email traffic. He then presented the findings of an intermediate report on
the strategy, organization and level of effort for the private O&M contractor that
should be recruited sufficiently ahead of works completion and progressively transfer
its expertise and management of the project facilitles to TRANSCO CLSG. Next steps
will be a detailed estimate of O&M gosts including equipment and materials in order
to review and optimize the proposed strategy, and preparation of bidding documents
and specifications.

29. WB asked 1o receive the strategy document prepared by the OE. They suggested to
distinguish preventative vs. curative maintenance to estimate the right level of human
resources required for O&M, which’numbers seem high — an opinion shared by EIB,
particularly regarding staffing for line maintenance. Donors emphasized the need for
the OE to review the proposed strategy to aptimize the proposal, taking into
consideration of needs for efficient O&M, as well as budget availability of TRANSCO
and transmission tariff constraints. They reminded that the cost of O&M should be
minimized as it will be passed through to the transmission tariff.

30. All stakeholders should review and agree on the O&M model, prior to preparing the
bidding documents and contract specifications. AfDB suggested that there should be
a Plan B if the O&M recruitment was unsuccessful, since there is O&M expertise in
the region,
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F. Financial aspects

31. TRANSCO CLSG reported omr the steps and schedule for the effectiveness of WB
additional financing for Liberia and Sierra Loons, the last step being the ratification of
the financing agreement by Parliaments of both countries. On-lending agreements are
being prepared. He presented the progress on commitments and disbursements, Out of
total revised project cost of $538 million, 66% have been committed so far ($355
million) and it is expected that 71% of funds would be disbursed by end 2018. With
current exchanges rates and estimated additional costs, total available financing
(including contingencies) is deemed to be sufficient. TRANSCO CLSG reminded that
extension of closing dates will be necessary for KfW, EIB and AfDB financing.

32. Regarding the WB/EIB co-financed contracts in Sierra Leone, TRANSCO CLSG
explained that available EIB funds will be sufficient to finance 100% of invoices until

at least September 2018 which is amply sufficient for the WB financing to hecome
effective. *

33. KfW stated that the approval of its-additional financing for the fifth substation in
Liberia (Botota) is subject to reaching a satisfactory agreement with the GoL and LEC
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about sustainable O&M arrangements at Mount Coffes. KfW enquired about
TRANSCO CLSG strategy to hedge currency exchange risk.

34. The WB stressed the importance of tmlely submission of audit and financial reports to
be able to consider upgrading the ‘project to fully satlsfactory rating. TRANSCO
indicated that they are confident 1o meet these deadlines going forward, as the FM
team is now complete and all IT systems are into operation.

G. Contract lssues
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35. TRANSCO CLSG reported on claims raised by several contractors and actions taken
by TRANSCO CLSG to address these issues,

1/ TL AfDB Lot 1(BYES): the contractor requested an equitable adjustment of
contract price due to effectiveness delay (Article 2 of Contract Agreement) as
well es a change in the distribution of contract currencies. TRANSCO CSLG
will meet with the contractor on January 25 and make a proposal to the AfDB
with its position on the matter. During the meeting, TRANSCO CLSG informed
that the last condition of effectiveness of this contract (payment of the advance
in LRD and GNF) was met on January 24, 2018 as the contractor confirmed that
the payment was effected in hvis account.

2/ TL WB Lot 1 (Elecnor/Eiffage): the contractor requested a significant amount
of contract price increase related to application of article 3.2 (about 20% of
contract price). TRANSCO believes that the period considered for adjustment
should be the time span betwpen expected and actual dates of effectivencss (6
months) and that the components of the adjustment should be limited to
materials based on international indexes, which will significantly reduce the
amount of the proposed price adjustment. WB indicated that the significant
amount requested by Elecnor/Eiffage JV would be hard to approve and
requested to receive as soon as possible TRANSCO CLSG proposal on the
matter, TRANSCO CLSG counts on the OE to provide expert opinion for the
preparation of the proposal to be submitted to the WB.,

3/ TL WB/EIB Lot 3 (Jyoti): This contract is on the critical path of full project
commissioning Following the agreement of EIB and WB on the cancellation of
Jyoti contract in November 2017, EIB provided no objection to the post-award
of contract to the next eligible bidder for same amount initially bids. WB is
reviewing the matter and expects to be able to notify no objection by the end of
January 2018. TRANSCO CLSG mentioned that in that case the contract could
be signed by end of February 2018 and effegtive at the last two months later.

4

4/ TL WB/EIB Lot 4 (KPTL): There are three issues: i/ request for equitable
price edjustment due to effectiveness delay, which was nagotmted with the
contractor and will be submitted for NO to WB/EIB. ii/ increase in quantity of
Type B Towers and modification of foundations requested by the contractor
with significant price increase ($5.8 million); detailed note (supported by
calculation files) was requested from KPTL and should be received by January
31, 2018, which TRANSCO CLSG will analyze and comment by February 2;
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iii/ claim for time extension’(and associated price adjustment) due to non-
availability of the corridor as planned.

WB indicated that the price increase in ii/ seems excessive and is concerned that
the problem might to happen in other contracts as detailed studies were not
possible before conducting the tenders. KfW also voiced their concern with a
request for price adjustment of this magnitude at this carly stage of contract
implementation. TRANSCO CLSG counts on the OE to provide expert opinion
on the soundness of such claims, Regarding site turnover, WB enquired about
the steps and timetable for agreeing with KPTL on this matter.

H. Rural electrification .

36. TRANSCO CLSQG informed the mesting that the electrification projeot associated with
the CLSQ project, financed by AFDB, had been already comploted in Cdte d*Ivoire
About 40 villages were clectrified along the line route by Medium Voltage (MV)
distribution from existing substations (as the shisld wire technology was not used in
this country). The meeting congratulated CI-ENERGIES for this achiovement and
requested information on the number of households and people that were benefitted
by this electrification project. CI-ENERGIES agreed to send the numbers to all
participants soon after the conclusion of the meeting.

37. TRANSCO CLSG reported on the progress of RE studies and the schedule of
recruitment and execution of works for SW-based electrification in Liberia, Sierra

Leone and Guinea, which are expected to be completed in the three countries by mid-
2020. '

38. WB requested to update the schedule of studies, and status of progress for each
country, notably in SL and Guinea, ds well as the information about the SW connection
points and the associated investment costs, TRANSCO CLSG clarified that there will
be approximately 10 connection points for each of the five Transmission Line
contracts. The related locations will be defined by the ongoing RE studies. Regarding
the connection of the National utilities transmission Network, TRANSCO CLSG
informed that the Chairman has set up a technical team to work together with
TRANSCO CLSG PIU team in order to maximize the use of CLSG TL.

39, The Chairman of TRANSCO CLSG required the project’s financicrs to consider
financing rural electrification projects through grant financing, in addition to the
financing already provided by AfDB. The WB indicated that such a financing will be
discussed within the framework of their country assistance country by country while

KfW and EIB indicated they will discuss such financing prospects with their
authorities. '

1. Other aspects

&4
40. AfDB indicated it financed the study of Lingan-Fomi transmission line in Guinea and
will also support the Guinea-Mali interconnection, which should both contribute to
improving power exchanges in the sub-region.

41. WB indicated that ths preparation pf new PPAs (betwoen CLSG countrics and with
industrial/mining users) will be supported through its additional grant to WAPP
Secretariat, which has already been approved since November 17, 2017. They
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explained that these additional resources approved under the WAPP grant included the
financing of preparation studies for further development of the hydropower of the St.
Paut River in Liberia, which could be transmitted through the CLSG line. They also
informed the meeting that these funds included resources to finance other activities or
studies that could be needed to foster efficient exchanges of energy through the CLSG
Line.

42, WB suggested to start discussing the preparation of grid codes in Guinea, Sierra Leone
and Liberia, to regulate the interconnection of loads to the CLSG network.

43. There was a discussion of the frequency regulation study - regarding equipment in
power plants in relation with speed control and spinning reserve capacity, which would
be financed by AfDB. Donors will comment on the study’s TOR, once all donors have
received them.

44. The Meeting congratulated TRANSCO CLSG for the good progress made on the
implementation of the project and underlined the importance of the O work in helping
keep the quality and costs of EPC ‘contracts under control, and the commissioning
schedule as planned.

45. The Meeting also expressed their deep gratitude to the people and Government of Cbte
d’Ivoire, and particularty to His Excellency, Alagsans OUATTARA, President of the

Republic of Cte d'Ivoire, for the warm hospitality they have enjoyed during their stay
in Abidjan.

Done in Abidjan on this day of 24" January 2018

European Investment Bank African Development Bank

Frédéric Perrin T AmadouBahsirou Diallo
Energy Engineer Task Team Loader
KIw : World Bank
Andre Collin _ emenbia Torres de Milstle
Task Team Leader . Task Team Leader
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Mohammed M, Sherif
General Manager
4

Amidou Traoré
TRANSCO CLSG Board Chairman
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ANNEXES

List of Participants

Approved Agenda

Project presentation (Project progress overview)

Status of progress of the RAP data consolidation of PAPs

Status of progress of compensation ptocess strategy of payment challenges
Environmental activities

Financial Management Report as at December 31, 2017

Owner’s Engineer assignment status

O&M supply chain strategy
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(¢)) TRANSCO

Cocody 2 Plateaux, Tranche, 28 BP £33 Abidjan 28, République de Cote d'Ivoire
g (Abidjan, January 23-24, 2018)

Day 1: Tuesday January 23, 2018

1. Opening ceremony

8. Weicoming remarks from the General Manager of
00 : 00 am TRANSCO CLSG

b. Remarks from the representative of the Donors

c. Group Photo

d._Adoption of the draft

10: 00 am Coffee break

Presantation and discussion on the Project implementation
Progress (Englgoadng. ESMP & RAP);

10: 30 am Update on the Procurement and Contract Management;

Update on the OE assignments;

1: 00 pm Lunch

Niooas b

Key issues (Pending contract effectiveness, Bids Re-evaluation
Process, Claime):
' 2:30pm a. Contract TL AfDB 01./Lot 1 /BOUYGUES,
’ b. Contract TL AIDB 01 /Lot 2 /AIL-TATA JV,
c. Package SS AfDB 02,

3:30 pm 8. Coffee-Break
9. Key issues (continued):
4 : 00 pm d. Package TL WB-EIB 04 /Lot 3 (Jyotl);

e. Contract TL WB-EIB 04 / Lot 4/ KALPATARU;
f._Contract TL WB-EIB 04 / Loti1/ JV EIFFAGE / ELECNOR.

5:30 pm 10.End of day 1 *
Day 2: Wednesday January 24, 2018 ik
09 : 00 am 1. Update on the Compensation Process and handing over of the
corridor to EPC contractors
00:30am 2. Revised Planning of the CLSG Project
10: 00 am 3. Status of the Rural Electrification component & CLSG Network
) Connection
10: 30 am 4. Any other Business
11:00am 5. Coffes-Break-
11:50am 6. Preparation of the Aide-Memoire
2:00pm 7. Lunch
3:30pm 8. Examination and Adoption of the draft Aide-Memoire
5:00 pm 8. Signature of Alde-Memaire

wammmmm:s%wmmwamam
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