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I. INTRODUCTION

1. The Regional Electricity Transmission Company CLSG "TRANSCO CLSG" held its first
meeting of the Board of Directors at Hotel RU Kendeja Resort and Villa, in Monrovia, on August
27th,2013.

2. The objective of the meeting was to consider and adopt, among others, various Memoranda and
related Resolutions.

3. The shareholders of TRANSCO CLSG namely, Société des Energies de Côte-d'Ivoire (CI-
ENERGIES), the Liberia Electricity Corporation ( LEC) , the National Power Authority ( NPA)
and Electricity of Guinea ( EDG ) represented by their General Managers and / or their
representatives attended the meeting.

4. The list of participants is attached as Appendix A of this report.

5. After verification, it was noted that the representatives of the shareholders had Powers of Attorney
and that the meeting had a valid quorum.Therefore, the Board of Directors may validly sit and
deliberate.

6. The Chairman of the Board of Directors, namely Société des Energies de Côte-d'Ivoire (CI-
ENERGIES) chaired the meeting and, as such, delivered the welcome address.

7. The agenda below was unanimously adopted:

a) Consideration and adoption of the Memorandum on the nomination of the
recruitment Agency for the General Manager of TRANSCO CLSG;

b) Consideration and adoption of the Memorandum on the Terms of Reference for the
recruitment of the General Manager of TRANSCO CLSG;

c) Consideration and adoption of the Memorandum relating to the opening of bank
accounts for TRANSCO CLSG Share Capital;

d) Consideration and adoption of the Memorandum on the authorization of the
Chairperson of Board of Directors of TRANSCO CLSG to sign any necessary
document relating to the effectiveness of project financing;

e) Signature of the Resolutions.
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II. OUTCOME OF THE MEETING

Item A: Consideration and adoption of the Memorandum on the nomination of the recruitment
Agency for the General Manager of TRANSCO CLSG

8. The Board of Directors has been informed that the Shareholder's Agreement of TRANSCO
CLSG stipulates under Article 17 that the General Manager shall be recruited based on relevant
and objective professional experience by a reputable recruitment agency, selected by TRANSCO
CLSG's Board of Directors.

9. After consideration of the Memorandum, the Board of Directors noted that the assumption of dut y
of the General Manager of TRANSCO CLSG is a condition precedent to the effectiveness of the
financing approved by the Technical and Financial Partners. And the recruitment of the General
Manager of TRANSCO CLSG shall, according to agreed deadlines, take place before November
29th, 2013.

10. 10. The Board of Directors also noted that the WAPP General Secretariat and donors have
anticipated this constraint by including in the mandate of the Agency in charge of recruiting the
staff of the Project Implementation Unit (PlU), namely BLUEPRINT Consult Company Ltd,
services relating to the preparation of the Terms of Reference for the position of General Manager
ofTRANSCO CLSG.

Il. The Board of Directors has, after consideration, nominated BLUEPRlNT Consult Company Ltd
as the Agency in charge ofrecruiting General Manager ofTRANSCO CLSG.

Item B: Consideration and adoption of the Memorandum on the Terms of Reference for the
recruitment of the General Manager ofTRANSCO CLSG.

12. The Board of Directors took note of the Memorandum on the Terms of Reference for the
recruitment of the General Manager ofTRANSCO CLSG.

13. The memorandum stated that the Articles of Association of TRANSCO CLSG provide the
conditions of appointment and the profi le of the General Manager of the company (Article 16)
and, the Shareholders' Agreement describes in Article 17, the recruitment process of the General
Manager.

14. The Board of Directors noted that the WAPP General Secretariat and the Funding agencies,
included in the mandate of the Recruitment Agency of the staff of the Project Implementation
Unit, (PlU) services relating to the preparation of Terms of Reference for the position of
General Manager ofTRANSCO CLSG.

15. Those Terms of Reference comply with the requirements in terms of objectivity, transparency
and independence requirements set out in the Articles of Association and the Shareholders'
Agreement with regard, in particular to the qualification and experience required. ln addition, the
Board has insisted that applications be only limited to the citizens of ECOWAS Member States,
including those within the diaspora.
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16. The Board of directors held that the final approval for the selection of the General Manager is part
ofits responsibility and that he should be recruited before ovember 29th 2013.

17. The Board of Directors, after discussions, adopted the Terms of Reference for the recruitment of
the General Manager of TRANSCO CLSG prepared by BLUEPRINT Consult Company Ltd and
recommends it to comply with the schedule relating to the recruitment process in so far as this
recruitment is part of the conditions precedent for attaining financing effectiveness.

Item C: Consideration and adoption of Memoranda relating to the opening of bank accounts for
TRANSCO CLSG Share Capital and the authorization of the Chairman of the Board of
Directors to sign any necessary document relating to the effectiveness of project jinancing.

18. The Board of Directors has deemed it wise to process both Memoranda together because of their
connectivity.

19. The Board of Directors was informed through the Memoranda that the International Treaty
governing CLSG project provides in Article 5 that each State is irrevocably committed to get the
national power utility that it finances and controls accept to be bound by the Articles of
Association and fully pay its contribution to the share capital within three (3) months after the
entry into force of the Treaty.

20. The Board of Directors held that Article 8 of the Articles of Association requires the full payment
of the share of the shareholders as from subscribing to the share capital of the company.

21. As such, the Board of Directors has agreed on the need for TRA SCO CLSG to hold bank
accounts to domicile the shares of shareholders and authorized the WAPP General Secretariat to
proceed by power of attorney to the opening of a bank account in each beneficiary country of the
project. The responsibility of these accounts shall be transferred to TRANSCO CLSG that shall
trust the General Manager and the Director of Finance with the management, upon recruitment.

22. Moreover, the Board of Directors noted that the implementation of the who le institutional
framework of the project is ongoing and will certainly be accelerated by the next execution of
conventions and contracts such as, the International Project Agreement, the Transmission Services
Agreement. The signature of TRANSCO CLSG's General Manager is normally required for the
finalization of the above mentioned documents for attaining financing effectiveness where as he
has not been recruited yet.

23. Therefore, the Board of Directors appointed the Chairman of the Board and the WAPP Secretary
General as interim signatories of the bank accounts to be opened. ln addition, the Chairman of the
Board of Directors was also authorized to sign, if needed, ail project documents required for
attaining financing effectiveness and get the funds from the Technical and Financial Partners.
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Item D: Consideration and adoption of Resolutions.

24. The Board of Directors has, after deliberation on the various issues addressed on the agenda,
adopted the following Resolutions:

=> Resolution TRANSCO CLSG/l/RES.27/08/2013 adopting the Terrns of Reference for
the recruitment of the General Manager ofTRA SCO CLSG.

=> Resolution TRANSCO CLSG/2/RES.27/08/2013 authorizing the Secretary General of
WAPP to open bank accounts on behalf of TRANSCO CLSG in Côte-d'Ivoire, Liberia,
Sierra Leone and Guinea.

=> Resolution TRANS CO CLSG/3/RES.27/08/2013 adopting the selection of Blueprint
Consult Company LTD of Ghana as the agency responsible for the recruitment of the
General Manager of TRANSCO CLSG.

=> Resolution TRANSCO CLSG/4/RES.27/08/2013 authorizing the Chairperson of the
Board of Directors of TRANSCO CLSG to sign the project documents required for
attaining financing effectiveness prior to the recruitment of the General Manager.

III. ACKNOWLEDGEME T

25. The Chairman of the Board of Directors of TRA SCO CLSG thanked the participants in this
first session of the Board of Directors and encouraged them to maintain and enhance their
efforts with the aim ofbringing the CLSG Project to a successful conclusion.

26. The ftrst session of the Board of Directors of TRANSCO CLSG ftnally expressed its sincere
gratitude to Her Excellency, Ellen Johnson SIRLEAF, President of the Republic of Liberia, the
People and Government of Liberia for the warm hospitality extended to the members of the
Board of Directors during their stay in Monrovia and the support towards TRANSCO CLSG as
part of its launch.

Done in Monrovia, on the August 27th, 2013

Amidou TRAORE

Chairman
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VOTE OF THANKS

THE FIRST MEETING OF THE BOARD OF DIRECTORS OF THE CLSG

REGIONAL ELECTRICITY TRANSMISSION COMPANY HELD lN MONROVIA

ON AUGUST 27TH, 2013 EXPRESSED ITS SINCERE APPRECIATION TO HER

EXCELLENCY, ELLEN JOHNSON SIRLEAF, PRESIDENT OF THE REPUBLIC OF

LIBERIA, THE GOVERNMENT AND PEOPLE OF LIBERIA FOR THE WARM

HOSPITALITY EXTENDED TO THE PARTICIPANTS DURING THEIR STAY.
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ANNEXA

LIST OF PARTICIPANTS
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INAUGURAL MEETING OF THE TRANSCO CLSG BOARD OF DIRECTORS

REUNION INAUGURALE DU CONSEIL D'ADMINISTRATION DE TRANSCO CLSG
(MONROVIA, AUGUST 27,2013)

PARTICICPATION FORM

No. NAME
TITLE ADDRESS TelEPHONE EMAIL

Ministry of Lands, Mines,
Assistant Minister for and Energy Tel. : +231 888226634 Kabam0311@gmail.com

l. Mariam Kaba-Marshall Energy Monrovia, Liberia P.O.
Box 10-9024
1000 Monrovia 10, Liberia

Tel. : 078 081968/033 martinbabhkamara@gmail.com
2.

Hon. Martin B. Kamara
Deputy Minister Electricity House, 36 Siaka

Stevens, Freetown
Transmission Company of Tel: +234 80 33 08 26 19 solaakinniranye@yahoo.com

WAPP Chairman Nigeria (TCN) Mob. : +234 80 36 78 91
3. Engr. O. O. AKINNIRANYE Plot 441, Zambezi 74

Crescent, Maitama, Abuja

4. Mrs. Maude Regina Chairman, Board of Electricity House, 36 Siaka c-u. : +232 076 789 417 maudepeacock@gmail.com
Peacock Directors NPA Stevens, Freetown maudepeacock@yahoo.com

Ministry of Lands, Mines,
Director/Energy and Energy Tel. : +231 886522634 satmquoi@yahoo.com

5. Sylvester M. Massaquoi
Monrovia, Liberia P.O. Box
10-9024
1000 Monrovia 10, Liberia

Director General of Energy 01 BP 2541 Abidjan 01 Tel. : +225 05 99 7397
6. Cisse Sabati +225 0 32 03 80 Sac.cisse@gmail.com

Director General CI- 01 BP 1345 Abidjan 01 Tel; 225-2123 60 17/05
7. Amidou Traoré Energies 997290 raorea midou@rocketmail.com

8. Siengui Apollinaire Ki
Director General, SONABEL 01 BP 54 - Ouagadougou Tel. : +226 702005 80 Siengui. ki@sonabel.bf
/ Vice Président WAPP +2265030 61 00

9. Joseph T. Mayah LEC,Waterside Liberia Electricity ceu :08886 511 941 tambamayah@yahoo.com
cooperation

10. Henry Lewis Manager, Planning Dept. P.O. Box 165 Tel. : +231 886511941 Halewis3027@yahoo.com
LEC Monrovia, Liberia



Corporate Planning &
projects manager Electricity House, Tel. : 076 700193 Jonkabia@yahoo.com

1l. John A. Kabia Nation Power Authority Freetown

Energy Ministry/

Dr. Edmund Dankona
Consultant and Supervising Bumbuna Hydroelectric Cell. : +232 76 815 257 edumundwuseni@yahoo.com

12. Engineer Electrification of Project - Bumbuna Cell. :+23277 542 564
Wusen

Town/Cities
Directeur National Adjoint Energy Ministry

14.
Cécé Alexis Loua de l'Energie, Guinée Guinea, BP 1217 Conakry Cell. : +224 622 90 1793 louacecealexis@yahoo.fr

15. Alpha Hafidou Sow Conseiller Technique, EdG BP 1460 Conakry - Guinée Tel. : +224 622 62 2115 alphadiobara@gmail.com

16.
Nabroulaba Koffi Directeur Financier, CEB

CEB,Rue de la Kozah, Tel. :+22890041002 Knatbroulaba@cebnet.org
Lomé

17.
Conseiller Chargé de la Place de la République

mvanie@hotmail.com
Vanie Bi Tiécoura Michel Coopération, CI-Energies Imm. EECI Tel. :+22507909522

18.
Direction Générale

kone_moussa@yahoo.com
Koné Moussa Direction Générale Energie Energie, Cote-d Ivoire Tel. :+22505025526

19. Amadou Diallo Secretary General
West African Power Pool Tel. : +229 21377144/

adiallo@ecowapp.org
(WAPP) 21374195

20. Njie A. K. Momodou D/PIPES WAPP
Tel. : +229 21 37 7144/

maknjie@ecowapp.org
21374195

21. D/PIU WAPP
Tel. : +229 21377144/

Etibailly@yahoo.com
Bailly Etienne 21374195

22. Karamoko Alpha Barry Legal Advisor WAPP
Tel. : +229 21377144/

karamokoalpha@hotmail.com
21374195

23. Bocco A. Mawouéna Communication Officer WAPP
Tel. : +229 21377144/

bocco@ecowapp.org
21374195

24 Nash Fifi E. Project Coordination WAPP
Tel. : +229 213771 44/

nashfifi@gmail.com
21374195

25 Aye Marie Solange Administrative Officer WAPP
Tel. : +229 213771 44/

marie@ ecowapp.org
21374195

26 Chede Casimir Accountant WAPP
Tel. : +229 21 37 71 44/

cchede@ecowapp.org
21374195

27 Tossou Djaba Happy
Bilingual Assistant to the

WAPP
Tel. : +229 21 37 71 44/

htossou@ecowapp.org
SG 21374195


