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I. INTRODUCTION

1. The Regional Electricity Transmission Company, “TRANSCO CLSG” held its
sixteenth Board of Directors meeting at hotel Sofitel Ivoire in Abidjan, on December
11, 2017.

2. All Board Directors or their representatives attended the meeting.
3. The list of participants is attached as Annex A to this report.

4. After verification, it was noted that the representative of one of the members that were
absent, was duly endowed with a power of attorney, therefore, the required quorum
was reached and, the Board of Directors could validly sit and deliberate.

5. The Chairman of the Board of Directors, Mr. Amidou Traoré, CEO of CI-ENERGIES
chaired the meeting.

6. During his usual welcoming statement, the Chairman of the Board of Directors
introduced and welcomed the representatives of the Shareholder EDG, Mr Abdenbi
Attou, Board Member who was attending the board meeting for the first time. After a
brief presentation done by Mr Attou on his professional career and the context of
Veolia presence in Guinea, the rest of the board members introduced themselves to
him.

7. The agenda below was unanimously adopted:

a) Review and adoption of the Report of the 15th Meeting of the Board of Directors
of TRANSCO CLSG;

b) Presentation and adoption of the General Manager interim report for 2017;

c) Presentation and adoption of the Board Committees’ Reports;

d) Contract extension for the General Manager;

e) Signature of Resolutions.

II. OUTCOMES OF THE MEETING

Item A: Review and adoption of the Report of the 15" Meeting of the Board of Directors of
TRANSCO CLSG

8. After review and amendment, the report of the 15th Meeting of the Board of Directors
held on September 18, 2017, was adopted.

Item B: Presentation and adoption of the General Manager interim report for 2017,

9. The General Manager of TRANSCO CLSG presented his interim activities’ report.
The Board noted that significant progress was made over the period under review on,
among others, the effective commencement of the construction work on sites by the
EPC contractors.
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The meeting noted that during the year, out of the thirteen (13) EPC contracts, eight
(8) have been signed including six (6) transmission lines contracts and two (2)
substations contracts out of three (3). The eight (8) EPC contractors are performing the
preliminary works which include several key studies like soil investigation, aerial
surveys, line routing alignment and Factory Acceptance Tests.

The Board of Directors also noted that TRANSCO CLSG Management has once again
relaunched the procurement process for the SCADA in the Republic of Guinea with
back-up in Man and the substations financed by AfDB. The SVC contract is awarded
to NR Electric Co Ltd from China and related negotiations were concluded in
November 2017.

Regarding the ESMP and RAP implementation, the Board of Directors noted that
consultants in charge of the related data consolidations were recruited and are
performing their respective tasks. In addition, required contracts were signed with the
NGOs in charge of the compensation process including the payment of compensation
to the PAPs which shall start by January 2018.

Concerning the headquarters construction and reconstruction works undertaken in
2017, the Board was informed that, due to the weak initial design of the building, the
reconstruction activities required more time and had exceeded initial budget estimates.
Major structural reinforcement works were done, and the building is about to be
completed and accommodate TRANSCO CLSG’s staff by the end of December 2017.

The General Manager informed the Board of Directors that the new building will be
equipped with an electronic documentation management system to be extended to the
Country Offices in Monrovia, Freetown and Conakry. This automation of the business
process will help to simplify the work load, reduce the stationery and IT consumables
expenses and will also ensure flexibility and improve the reactivity and reliability of
workflows.

On the aspect of financial management, internal controls and external audits, the Board
was reminded that the first audit report covering the Financial Statements for the years
2014 and 2015 were approved on March 15, 2017. Furthermore, the audited financial
statements for the year 2016 were approved in September 2017 and shared with the
Donors.

In addition, the General Manager informed the Board that the company JYOTI
STRUCTURES LTD could not implement the transmission line contract relating to the
Lot 3 of the package financed by WB and EIB which covers the section connecting the
substations of Mano (L) to Kenema (SL) and Kenema (SL) to Bikongor (SL) in Liberia
and Sierra Leone. The contract was therefore terminated in November 2017 and an
accelerated process was launched in November 2017 for the recruitment of another
contractor.

. Finally, the General Manager announced to the Board Directors that, with the

assistance of the Board, the Donors and the Governments of Liberia, Sierra Leone and
Guinea, the financial gap for the CLSG project was closed with an additional financing
of US$109.5millions received through the Governments of Liberia and Sierra Leone.
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The respective financing agreements for this additional loan will be signed between
December 14 to 17, 2017. Efforts are deployed to enable an early ratification of these
additional financing agreements by the parliaments of the two countries.

Following the presentation by the General Manager, the Board of Director gave the
authorisation to the General Manager to sign the SVC contract with NR Electric Co,
Ltd from China under the AfDB financing.

After congratulating the Management of TRANSCO CLSG, the Board of Directors
adopted the General Manager’s interim activities report for 2017.

Item C: Presentation and adoption of the Board Committee reports

20.

21
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24,

a) Technical Committee

The Acting chairman of the Technical Committee presented the report of the
committee which covered the following key issues: the CLSG Project implementation
progress for the 3rd quarter of 2017, the issue related to JYOTI contract, the
presentation of the technical note on the contract for the installation of a reactive energy
Compensation Equipment in Cote d’Ivoire (SVC), the presentation of the technical
note on the compensation process for the PAPs and the Presentation on the draft study
for the Implementation of the Operation and Maintenance Strategy of the CLSG Line.

. The Board Noted that, during his presentation on the draft study for the Implementation

of the Operation and Maintenance Strategy (O&M) of the CLSG Line, the Owner’s
Engineer focused on the O&M option, the O&M contract duration, the procurement
strategy, the cost structure and the personnel. The committee requested that TRANSCO
CLSG makes a proposal for the financing sources and includes the following topics in
the study: the functioning costs for the O&M, the strategy related to the capacity
building for National Utilities.

The Board of Directors, after review, adopted the report of the Technical Committee
and appointed Mr Ernest Hughes (Board Director representing the shareholder LEC)
as Chairman to the Technical Committee of TRANSCO CLSG Board of Directors.

b) Finance and Administration Committee

The Chairman of the Finance and Administration Committee presented the report of
the committee. The report covered two mains issues which are (i) a presentation on the
Interim Financial Report for 2017 and (ii) the presentation on the TRANSCO CLSG
Annual Budget and Work Program for 2018.

The Board noted that the overall objective for the Annual Budget and Work Program
for 2018 is to complete the recruitment process for the remaining EPC contracts and
proceed with payment of compensations to PAPs. This activity will lead to the transfer
of property rights for the sites along the line corridor and to the handover of those sites
to EPC contractors as well as the effective commencement of the transmission line
construction works.
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The Board also noted the necessity to update the financial model and business plan
developed in 2012 considering the increase in the project costs and the additional
financing of the World Bank. The objective of this update is to highlight the impact of
increased projects costs and the additional debt service obligations on the commercial
viability of TRANSCO CLSG.

Finally, the Board noted that TRANSCO CLSG Budget for 2018 is totalling of
US$6,324,653 and insisted on the necessity for the Shareholders to determine an
additional contribution to covers the company functioning cost to fill the gap of
US$3,831,000 posted on the capital contribution from 2019.

The Board of Directors, after review, adopted TRANSCO CLSG Annual Budget and
Work Program for 2018.

¢) Audit and Good Governance Committee

As the chairman was on an excused absence, Mr. Siengui Apollinaire Ki, acting as the
Chairman of the Audit and Good Governance Committee, presented the report of the
Committee on (i) the presentation and review of the internal audit report relating to
project implementation and (ii) the technical note relating to the revision of TRANSCO
CLSG institutional documents.

Regarding the internal audit, the Board noted that the Committee pointed out the
following: the lack of implementation status relating to assigned tasks raised in
previous reports; the adequacy between the internal control systems and the tools put
in place for the implementation, supervision, monitoring and evaluation of the CLSG
Project; the existence of a risk management framework. After amendments, the Internal
Audit Report was adopted by the Committee and is now submitted to the Board for
review and adoption.

With respect to the review of TRANSCO CLSG's institutional documents, the Board
noted that the Committee reviewed the Shareholders’ Agreement, the Articles of
Association and the International Project Agreement.

While reviewing the technical note, the Board of Directors singled out that: (i) the four-
year term of office of three members of the Board of Directors expired in August 2017
as well as the term of office of the Chairman to the Board of Directors which ended in
August 2017, (ii) the one-year term of the Audit and Good Governance Committee’s
members has expired, (iii) certain articles of the Shareholders' Agreement, the Articles
of Association and the International Project Agreement must be amended in order to
align them in a better way to the realities on the field.

The Board of Directors, after review, adopted the report of the internal auditor with the
recommendations and action plan of the internal audit for the implementation of the
CLSG project related thereto as well as the technical note on the revision of the
institutional documents of TRANSCO CLSG. The Board has also appointed the
members of the Audit and Good Governance Committee for a two (2) year term.



Item D: Extension of TRANSCO CLSG General Manager’s contract.

Item E:
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The Board of Directors was informed that the term of office of the to the General
Manager of TRANSCO CLSG had come to an end

The Board of Directors, having noted that Mr. Mohammed Mulibah Sherif has the
profile and skills required for the position and has a good management record, extended
his contract until the fully commissioning of project in June 2020.

. Mr. Mohammed Mulibah Sherif expressed his gratitude and thanks to the Board

Directors for the confidence placed in him and firmly committed himself, with the help
of his team, to do his best to fast-track the commissioning of the CLSG interconnection
line within the given deadlines.

Review and adoption of the Resolutions and Recommendations.

After deliberation on the various topics of the agenda, the Board of Directors adopted
the following resolutions attached as Annex B to this report.

= Resolution TRANSCO CLSG/BOARD/67/RES.11/12/2017 adopting the report
of the 15" Meeting of the Board of Directors of TRANSCO CLSG.

= Resolution TRANSCO CLSG/BOARD/68/RES.11/12/2017 adopting the 2018
Work Program and Annual Budget for TRANSCO CLSG.

= Resolution TRANSCO CLSG/BOARD/69/RES.11/12/2017 appointing the
members of the Audit and Good Governance Committee.

= Resolution TRANSCO CLSG/BOARD/70/RES.11/12/2017 relating to the
extension of contract for the General Manager of TRANSCO CLSG.

= Resolution TRANSCO CLSG/BOARD/71/RES.11/12/2017 authorizing the
General Manager to sign the SVC contract (SVC AfDB 03-Bis) financed by the
African Development Bank

= Resolution TRANSCO CLSG/BOARD/72/RES.11/12/2017 appointing the
Chairman of the Technical Committee.

III. ACKNOWLEDGMENT

The Board members congratulated the General Manager of TRANSCO CLSG and his
team for the perfect organization of the meetings and thanked him for the warm
welcome they received.

The Chairman of the Board of Directors thanked the participants and encouraged them
to maintain and strengthen their efforts aiming to expedite the implementation of the
project.



39. The Sixteenth Board of Directors of TRANSCO CLSG expressed its profound
gratitude to the people and the Government of Céte d'Ivoire and in particular to His
Excellency, Alassane Ouattara, President of the Republic of the Cé6te d’Ivoire for the
warm welcome and the hospitality the members of the Board received during their stay
in Abidjan.

Done in Abidjan this day of June 25, 2018

%

~ Amidou TRAORE
Chairperson




VOTE OF THANKS

THE SIXTEENTH MEETING OF THE BOARD OF DIRECTORS
OF THE CLSG REGIONAL ELECTRICITY TRANSMISSION
COMPANY HELD IN ABIDJAN ON DECEMBER 11, 2017
EXPRESSES ITS SINCERE GRATITUDE TO HIS
EXCELLENCY, ALASSANE OUATTARA, PRESIDENT OF
THE REPUBLIC OF COTE D'TVOIRE, TO THE GOVERNMENT
AND THE PEOPLE OF COTE D'TVOIRE FOR THE WARM
HOSPITALITY EACH PARTICIPANT RECEIVED DURING
THEIR STAY.
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