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STATEMENT BY THE GENERAL MANAGER 

22ND MEETING OF THE TRANSCO CLSG BOARD OF DRECTORS  

ABIDJAN, COTE D’IVOIRE  

SEPTEMBER 21, 2020 

 

1. Introduction 

 

Mr. Chairman and members of the Board of Directors, once again I am delighted 

to welcome you all to the 22nd Meeting of the Board. Due to the current Covid-

19 pandemic and its related travel restrictions, our assembly today is mostly held 

virtually. Thank you for your presence, and for your continued support and 

goodwill that is critical to the success of TRANSCO CLSG.  

 

Before I proceed with my report, on behalf of the Management and Staff, let me 

once again express our deepest condolences to our Chairman, and the CI-Energies 

family for the sudden passing away of Mr Tanoe, the Secretary General of CI-

Energies who in diverse ways contributed to the TRANSCO CLSG institutional 

setup and participated in the activities of the Board through the Technical 

Committee.  

 

Mr. Chairman and members of the Board of Directors, I am here to report on the 

progress we have achieved in 2020 amidst the novel Corona Virus pandemic and 

other challenges we faced during the year 2020. I will also outline our plans for the 

rest of the year and present the key items that require the consideration and 

approval of the Board. 

 

My report to the Board includes this statement and a power point presentation on 

the implementation of the project, accompanied by outcomes of the various 

committees’ reports, which will be presented separately by their respective chairs. 
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Mr. Chairman and members of the Board of Directors, I would like to take a 

moment to acknowledge the invaluable support and unwavering commitments of 

the CLSG stakeholders including the Board Chairman, our esteemed Board 

members, donor partners and the CLSG countries in the implementation of the 

CLSG Project. Indeed, we are very much grateful to the Government of the CLSG 

Countries for their continued support in providing relevant permits to contractors 

that enabled us to continue working despite the travel restrictions and closed 

borders within the CLSG zone. 

 

2.0 Review of progress achieved in 2020 

 

Mr. Chairman, Members of the Board of Directors, we closed the year 2019 

with high hopes to begin commercial operations in the first quarter of 2020. In 

particular, we planned to complete the transmission line segment from Man to 

Bumbuna by June 2020, finalise the recruitment of the Temporary O&M 

Contractor, renegotiate the PPAs and TSAs and finalise the Update of the Business 

Plan.  

 

Mr. Chairman and members of the Board of Directors, significant progress 

has been made in construction works, with an overall progress rate of 87% at the 

end of August 2020. Specifically, the construction of the section of the transmission 

line from Man (Cote d’Ivoire) through Liberia to Yiben (Sierra Leone) is almost 

complete. Three out of five substations in Sierra Leone and four out of five 

substations in Liberia have reached completion stage. The SVC at Man along with 

the SCADA Back up at MAN have also reached the completion stage. Inspection 

of the facilities and the pre-commissioning tests have started.  
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Mr. Chairman and members of the Board of Directors, while we have made 

significant progress in the construction of the transmission line, we are yet again 

constrained to push back the commissioning date from March 2020 to December 

2020 due to the adverse impact of COVID-19 on the project. In response to the 

COVID-19 pandemic, Management engaged the EPC Contractors and deployed a 

recovery plan to ensure that the new commissioning target is achieved. To this end, 

the revised commissioning projection is as follows: 

 

Partial 

Commissioning 

Transmission line 

Section 

Before COVID-19 With COVID-19 

Stage 1 Man to Monrovia  Oct – Dec 2020 

Stage 2 Monrovia to Bumbuna  Dec 2020 

Stage 3 Bumbuna to Kamakwei  Mar – June 2021 

Stage 4 Kamakwei to Linsan  2021/ 2022 

 

 

Mr. Chairman and members of the Board of Directors, the ESMP 

component, remains compliant with donor guidelines and national regulations. 

With the outbreak of COVID-19, we prepared a COVID-19 response strategy that 

was implemented at the headquarters, country and field offices, as well as by the 

EPC Contractors and Owners Engineer. Sadly, the project recorded 21 positive 

cases out of 99 employees tested as at July 31, 2020 in Liberia. The 21 positive cases 

were treated, fully recovered, and discharged from the various treatment centers. 

 

The reforestation activity has been completed in Côte d’Ivoire, Sierra Leone and 

Guinea and it is ongoing in Liberia. To date, the CLSG Donors and Environmental 

Protection Agencies (EPA) have conducted ten (10) supervision missions and 

eighteen (18) monitoring exercises respectively in EHS activities along the 
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construction sites. In addition, the project created a total of 31,227 direct jobs and 

3,726 indirect jobs from the local employment,  

 

Mr. Chairman and members of the Board of Directors, for the RAP 

component of the CLSG project, compensation of persons affected by the project 

(PAPs) have been completed, and the entire line corridor and substation locations 

handed over to EPC Contractors in the four (4) countries. For access roads, 

compensation of PAPs has also been completed in Côte d’Ivoire and Sierra Leone. 

However, the travel restrictions and closure of land borders arising from COVID-

19 hampered the valuation of assets for access roads in Liberia and Guinea. It is 

envisaged that with the easing of these restrictions, the compensation for assets 

within the access roads will resume soon.  

 

The grievance management process has been robust as 98% of the complaints 

recorded in affected communities were addressed successfully. In addition, 

stakeholder engagements and information and awareness campaigns have enabled 

the smooth implementation of the project without significant disruptions.  

 

Mr. Chairman and members of the Board of Directors, as we prepare to 

begin commercial operations, we have completed negotiations for the first phase 

of the temporary O&M contract with CIE that will cover the section from Man to 

Monrovia for a period of six (6) months and for a total amount of US$3.01 million. 

We expect to conclude negotiations with CIE for the section from Monrovia to 

Bumbuna by October 2020 that will increase the cost to the available budget of 

US5.0 million. We have also launched the procurement process through 
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international competitive bidding without pre-qualification to recruit the statutory 

operator for a period of four (4) years. We hope to hire the statutory O&M 

operator by April 2021. The World Bank has expressed a strong interest to finance 

this contract through additional financing for TRANSCO CLSG. Already, we have 

sent letters of request to the government of Liberian and the government of Sierra 

Leonian to begin the process. And we hope to conclude by the time of the Annual 

meetings of the World Bank in October 2020. 

 

Mr. Chairman and members of the Board of Directors, during the first 

quarter of 2020, TRANSCO CLSG organized meetings with the four utilities to re-

negotiate and sign revised versions of the Power Purchase Agreement (PPAs) and 

Transmission Service Agreement (TSAs) that were adopted and signed in 2016. 

Following the outbreak of COVID-19 in the CLSG countries in March, 2020, further 

bi-meetings have been held virtually through ZOOM to advance these negotiations. 

Much progress has been achieved with only a few key elements that are yet to be 

concluded. These include some annexes that require further work while others 

need to be developed. For example, transmission charges payable by each customer 

to TRANSCO CLSG (based on capacity charges) have not yet been calculated. 

Furthermore, the provisions on liquidated damages need further elaboration to 

improve clarity and avoid misunderstandings. Also, the amounts for liquidated 

damages are yet to be determined.  

 

The draft versions of the Interconnection Agreement and Defense Plan that are 

integral part of the TSA, have been prepared and shared with the parties, 
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Management aims to conclude all discussions with the parties by October 2020, in 

time to begin commercial operations.   

 

Mr. Chairman and members of the Board of Directors, in parallel with the 

discussions on the TSAs, CI-Energies has also engaged LEC in the negotiations for 

the PPAs. We understand that these negotiations with LEC are far advanced and 

the final session will be held soon to adopt the revised version for signature. CI-

Energies have also confirmed that negotiations with EDSA and EDG will begin 

immediately after the LEC agreement is finalized and signed.  

The revised PPAs and TSAs are required by the World Bank to support the request 

for additional financing to bridge the gap from 2021 – 2023. The additional financing 

will among others cover at least the first year of the permanent contract for O&M 

contractor. 

 

Mr. Chairman and members of the Board of Directors the update of the 

Business Plan is ongoing. The latest draft report was discussed at the Finance 

Committee meeting. Given that negotiations on the PPAs are ongoing, we are yet 

to receive firm energy from the other three countries. We understand that CI-

Energies will also sign a TSA with TRANSCO CLSG, but we have also not received 

data on the expected energy flows.  

 

Nevertheless, as was reported in December 2019, the energy flows in the early 

years of operation will be low. The expected progress with the implementation of 

national projects has not been realized. Significant delays have been observed, 

despite the efforts of the Board Task Force to support the countries. Further 
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engagements are required to identify mining companies and other big consumers in 

Liberia and Sierra Leone to increase the load flows through CLSG transmission 

system. In addition, further work is required to align the tariff methodology in the 

business plan (that is based on energy flows and energy-based tariff structure) with 

the proposed methodology in the TSA (that is based on reserved capacity and 

capacity-based tariff structure). With the support of a Consultant, Management will 

conclude the remaining aspects and submit the final version to the Board in 

November 2020. 

 

Mr. Chairman and members of the Board of Directors, let me register that 

during the year 2020, we continued to receive the support of WAPP that has 

recruited legal, financial and technical experts who are assisting parties in the re-

negotiations of the PPAs and TSAs as well as the development of the 

Interconnection Agreement and Defense Plan. 

 

3.0 Progress on institutional strengthening and improving business 

process 

 

Mr. Chairman and members of the Board of Directors, Over the course of 

2020, Management continued to focus on improving business performance. And 

with the support of USAID, Management has developed a corporate strategy and 

restructuring plan that will be submitted to the Board at the next meeting in 

November 2020. This strategic planning and performance management 

framework will allow TRANSCO CLSG to align day-to-day activities with its vision, 

mission, and values. In addition, the Restructuring and Change Management Plan is 
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expected to help us transition from project implementation to operation and 

maintenance phase. 

 

Mr. Chairman and members of the Board of Directors, as a of the COVID-

19, donors extended the deadline for the submission of the external audit report 

for 2019 from June 30 to September 30, 2020. I am therefore pleased to inform the 

Board that the external audit report has been reviewed and adopted by the Audit 

and Good Governance Committee (AGGC) for the consideration and approval by 

the Board. Following approval, the external audit report for 2019 will be shared 

with donors before the new deadline of September 30, 2020. 

 

The internal audit function remains robust. The Internal Auditor conducted several 

assignments as part of efforts to improve the risk management framework on the 

project implementation and to improve the internal control systems.  

 

Mr. Chairman and members of the Board of Directors, I wish to inform the 

Board about the resignation of the Internal Auditor with effect from September 14, 

2020 for personal reasons. Given the critical role of the internal audit function, 

Management intends to launch the recruitment of the Internal Auditor based upon 

the terms of reference that was approved by the Board. While the recruitment is 

ongoing, Management proposes to outsource the internal audit function to the 

previous external auditors given their knowledge and experience of Company 

operations. 

 

4.0 Financial Management and Annual Budget for 2020 
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Mr. Chairman and members of the Board of Directors, financial 

management continues to ensure compliance with statutory requirements, 

approved financial policies and procedures as well as donor financial management 

guidelines. In this regard, I am happy to inform you that the Finance and 

Administrative Committee has reviewed and adopted the audited financial 

statements for 2019 for approval by the Board.  

 

The Committee also reviewed the Second Quarter Interim Financial Reports for 

2020 (comprising the Interim Management Report and Interim Financial 

Statements). The budget estimates for 2020 did not include the costs for operation 

and maintenance contractor that has been negotiated at US$5.14 million, of which 

the World Bank has allocated US$4.96 million from the available resources. This 

activity required a revision of the 2020 budget. In addition, following optimization 

of administrative expenses arising from the limited resources and the outbreak of 

COVID-19, the financing gap of US$5.47 million was reduced to US$4.86 million, 

and subsequently filled with US$4.36 million from KfW and US$0.5 million from 

the World Bank. 

 

Mr. Chairman and members of the Board of Directors, I am happy to inform 

the Board that within the period January – June 2020, CI-Energies paid its final 

contribution of US$478,479 towards the increase share capital, while EDG and 

EDSA paid US$375,000 and US$100,000 respectively.  In addition, EDSA has further 

paid US$146,000 in September 2020. Management will continue to engage EDG 

and EDSA for the outstanding contribution of US$125,000 and US$754,000 

respectively. 
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The Corona Virus pandemic affected the progress of EPC contracts through 

international and local travel restrictions, reduction in working hours and closure 

of land borders within the project area. In this regard, the budget for the 

construction works was revised downwards by 2.5% from US$171.21 million to 

US$166.98 million. Consequently, there was a net reduction of 2.8% (US$5.23 

million) in the approved budget of US$186.67 million. The total revised budget for 

2020 is now US$181.44 million, which is now submitted to the Board for 

consideration and approval.  

 

5.0 Future outlook for 2020 

Mr. Chairman and members of the Board of Directors, our main priority 

for the rest of the year is to complete and energise the section of the line from 

Man to Bumbuna and deliver electricity to Liberia and Sierra Leone. 

 

In particular, we will conclude the recruitment of the temporary O&M operator 

(Plan B) by October 2020 for a period of six months, while also pursuing the 

recruitment of the permanent O & M operator.   

 

Finalizing the ongoing negotiations between the parties and signing the revised 

versions of the PPAs and TSAs will also remain a key priority, as well as the 

Interconnection Agreement and Defense Plan. 

 

The final version of the updated business plan along with the budget for 2021 will 

be submitted to the Board in November 2020 for approval. 
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With the support of the Board, Management will also continue to engage the 

governments of the CLSG countries and donors to mobilize the additional funds 

required to fill the gap for 2021-2023. 

 

In addition, Management will continue to follow up on the progress of national 

projects with the CLSG countries to extend the national grid and capture industrial 

and mining loads in Liberia, Sierra Leone and Guinea. This remains a critical activity 

to increase load flows along the CLSG system that will improve electricity access 

in Liberia, Sierra Leone and Guinea and transmission revenues for TRANSCO CSG. 

 

6. Items for approval 

Mr. Chairman, and members of the Board, as I close my statement, I invite 

the Board to consider the following for approval: 

 

i. Recommendation from the Technical Committee to authorize the General 

Manager to sign the Temporary O&M Contract with CIE.   

ii. Recommendation from AGGC Committee to approve the audit report for 

2019. 

iii. Recommendation from the AGGC to appoint a new Chairman for the 

AGGC Committee and appoint a new director to replace Mr Seydina Kane 

iv. Recommendation from FAD Committee for the Board to approve the 

audited financial statements for 2019. 

v. Recommendation from the FAD Committee for the Board to approve the 

revised 2020 budget of US$181,444,643 that includes an amount of 

US$6,390,558 for the functioning of TRANSCO CLSG. The approved budget 
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in December 2019 was US$186,671,445 of which US$7,361,441 was 

allocated for the functioning of TRANSCO CLSG.  

vi. Recommendation from the FAD Committee for the Board to authorize the 

General Manager to sign the TSAs once negotiations are financed. 
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