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STATEMENT BY THE GENERAL MANAGER 

 

Mr. Chairman, Members of the Board of Directors, it is an honor to welcome you all at this 18th 

session of the CLSG Interconnection Project Board meeting. Permit me to report on our 

company’s year to date achievements for 2018. I will first of all share with you the actions and 

initiatives we have embarked upon so far and secondly request your consideration and approval 

of our future plans for the year 2019. Before you today for approvals, are the outcomes of the 

9th meeting of the Board Technical Committee, 9th meeting of Finance and Administration 

Committee, 7th meeting of the Audit and Good Governance Committee as well as our 2019 work 

plan and Budget.   

 

Mr. Chairman, Members of the Board of Directors, in the 2018 annual work program and budget 

we set ourselves an ambitious agenda. We promised to deliver on the transmission line 

infrastructure by finalizing the procurement process for the recruitment of the remaining EPC 
Contractors; to conclude the compensation of persons affected by the CLSG Interconnection 

project so that sites would be turned over to the EPC contractors; to setup task force in order 

to coordinate with national utilities and come out with a comprehensive studies geared toward 

enhancing the sub-connection of their lines to the CLSG line; to coordinate with WAPP on the 

development and implementation of ICC regional and national projects, and coordinate activities 

with other regional power projects such as the OMVG on the Linsan substation. 

 

Mr. Chairman and Members of the Board of Directors, I’m further delighted and proud to inform 

you that amidst numerous unexpected challenges, the implementation of the CLSG 

interconnection project is far advanced, as physical construction activities continue to make 

significant progress across all the four-member countries.  

 

Mr. Chairman and Members of the Board of Directors, during the year under review, we initiated 

actions through coordination meetings that pushed EPC contractors to accelerate project 

implementation activities. As a result of our actions, we made significant progress. All EPC 

contractors have mobilized their teams and started effective construction works on sites. The 

first transmission tower was erected in Sierra Leone on September 24, 2018 by Kalpataru the 

contractor building the section of the transmission line from Bikongor to Yiben.  

 

Also, the EPC contractor, UTE Elecnor-Eiffage, who is constructing the transmission line from 

Yekepa to Buchanan has erected the first tower in Liberia, in November 2018. More towers are 

being erected in the two countries. The Project Manager of UTE Elecnor-Eiffage has assured the 

Management of TRANSCO CLSG that a dozen teams will be deployed to accelerate the erection 

of the 575 towers over a 230 km corridor, from Buchanan to Yekepa. 

 

Mr. Chairman and Members of the Board of Directors, I am pleased to inform you that we have 

also made significant progress in concluding the compensation and resettlement of Persons 

affected by the CLSG project (PAPs) in the four CLSG countries. In particular, we were able to 

turn over 467 km out of 1,303 km to contractors. In Côte d’Ivoire specifically, the entire line 

stretch of 117 km was handed over to Bouygues. With regards to construction of substations, 

100% of the sites in Côte d’Ivoire and Liberia were put at the disposal of contractors. The 

processes for similar actions in Sierra Leone and Guinée are being concluded.   
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Mr. Chairman and Members of the Board of Directors, TRANSCO CLSG continues to engage 

donors through coordination meetings to address technical and other strategic issues related to 

the project. Regular video and audio conferences were held as well as the recent physical donors’ 

meeting in Conakry from Oct 15-17, 2018.  

 

As part of efforts to speedily implement the CLSG project and at the same ensure value for 

money, we have improved our business process and internal controls. Management provided 

assurances to the Board and donor partners over the adequacy and effectiveness of these internal 

controls, risk management, and financial management through internal and external audits.  

 

Mr. Chairman and Members of the Board of Directors, in an attempt to improve workflow, ensure 

optimal level of staff performance, reduce delays and safeguard the company’s archive, 

Management acquired a web-based document management software that is being deployed across 

all levels in the company. This marks the start of the process to automate business processes and 

improve efficiency and cut spending.  

 

On filling the financing gap of the project, the World Bank additional financing agreements with 

the Governments of Sierra Leone and Liberia were ratified in July 2018 and September 2018 

respectively. Both agreements were subsequently declared effective in October 2018 after all 

effectiveness conditions were fulfilled.  

 

A financing gap for ESMP & RAP activities was also identified during the year. With the approval 

of the Board, Management utilized available balances in other line items to proceed with the 

compensation of PAPs. In the meantime, Management has engaged the Government of Sierra 

Leone to request additional contribution of US$2.2 million. Management will also engage the 

Government of Cote d’Ivoire to close the gap of US$0.450 million.  

 

Through the support of the Board the financing gap for capital contributions was also closed 

through increase in share capital. Upon the approval of the Board, the call for additional 

contributions was sent to shareholders in October 2018. To this end, I am happy to inform the 

Board that CI Energies has made part payment of CFA 100 million out of the required amount of 

US$0.5 million additional contribution required to finance the 2019 budget.   

 

In closing Mr. Chairman and Members of the Board of Directors, I wish to thank the authorities 

of the Governments of Cote d’Ivoire, Liberia, Sierra Leone and Guinea for their unflinching 

support in achieving these milestones. I would like to also thank the Board and our donor 

partners, for reaffirming their supports and preparedness to ensure the CLSG interconnection 

project becomes a reality. Once again, we are set to make history together as this flagship project 

will demonstrate great results for future cooperation within CLSG and beyond.  

 

I also want to recognize the efforts of the dedicated and hardworking team of TRANSCO CLSG 

for contributing immensely to the milestones we have achieved so far. They remain dedicated to 

the cause and I hope that they will keep up the good work as we push for the timely 

implementation of the CLSG Interconnection project. 

 

THANK YOU 
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EXECUTIVE SUMMARY 
 

During the period under review, we achieved significant and ground-breaking strides in the 

construction of the CLSG interconnection line. In September 2018, we celebrated the erection 

of the very first tower in Sierra Leone for the transmission line contract with Kalpataru. Elecnor-

Eiffage also erected the first tower in Liberia on November 9, 2018. These events mark the high 

point of our achievements in 2019 and set the company firmly on the pathway to deliver on our 

commitment to accelerate the implantation of EPC contracts and begin commissioning of the 

transmission line by December 2019.  

 

As we brace ourselves to advance the project in 2019, I am pleased to report that with the 

unflinching support of the Board, Donors and Governments of the CLSG member countries, we 

were able to achieve the main targets set for the year 2018. 

 

By September 30, 2018, eleven (11) out of thirteen (13) EPC contracts have been signed, and all 

signed contracts became effective. The two (2) remaining contracts are for SCADA in Abidjan 

and Frequency regulation Studies. It is expected that the contract for SCADA in Abidjan will be 

concluded with Alstom by the end of March 2019, and the procurement process for frequency 

regulation studies will be launched early 2019.  

 

The World Bank additional financing agreements with the Governments of Sierra Leone and 

Liberia were ratified in July 2018 and September 2018 respectively. Both agreements were 

subsequently declared effective in October 2018 after all effectiveness conditions were fulfilled.  

 

As commissioning of the transmission line will begin in December 2019, the Company needs to 

recruit the operations and maintenance contractor and be prepared to commence commercial 

activities.  

Given that the O & M contractor will be hired before the end of the construction phase and that 

TRANSCO CLSG will not begin to earn significant revenues to cover the costs for operations 

and maintenance in 2019, donors were requested to consider financing the first-year costs of the 

O & M operator, estimated at US$8.0 million. The World Bank has shown interest to consider 

financing this activity using available balances in their existing financing of the CLSG project. The 

O&M operator procurement process expected to begin by December 2018. It is noteworthy that 

the budget estimates for 2019 do not include the costs for operation and maintenance,  

 

We have also made significant strides on the Social Safeguard and Environmental fronts. To date, 

we have handed over 483km out of 1,303 to EPC contractors, of which 119km in Côte d’Ivoire, 

256km in Liberia, and108km in Sierra Leone. For Guinée, we received a non-objection from the 

AfDB on November 14, 2018 to proceed with compensation along the first section of the 

corridor with a length of 23km. This will be done in the last week of November 2018, to enable 

the transfer of this section of the Contractor in December 2018. We have also transferred to 

EPC contractors the construction sites for five (5) substations and three store yards. In addition, 

TRANSCO CLSG signed MoUs with National Environmental Protection Agencies for the 

implementation of Environmental Monitoring Programs in each country. All the EPAs have already 

launched environmental monitoring activities and the process is well underway in each country. 
Similarly, reforestation programs were commissioned since April 2018, and already 86Ha of land 

have been replanted in Côte d’Ivoire and Guinée. 



ANNUAL REPORT ON THE ACTIVITIES OF TRANSCO CLSG 2018 5 

  

 

 

Notwithstanding these achievements, the Company continued to face serious challenges in the 

implementation of EPC contracts. These challenges include, additional costs through price 

escalation and increased in quantities for some types of towers, delays in site turnover to 

contractors and delays in approval of design review and soil investigation studies by the Owner’s 

Engineer. A financing gaps for Cote d’Ivoire and Sierra Leone were identified.  

 

In order to address these challenges, strong and decisive actions were taken by Management to 

improve upon the performance of owners’ engineer, which led to improvements in manufacturing, 

approval of designs and soil studies, and construction activities on site.  Further, Management 

engaged RAP consultants to improve upon the quality of the reports that also increased 

compensation activities and site turnover to EPC contractors.  

 

Through the support of the Board, the financing gap for capital contributions was also closed 

through increase in share capital. Upon the approval of the Board, the call for additional 

contributions was sent to shareholders in October 2018. I am happy to inform the board that CI 

Energies has made part payment of CFA 100 million out of the required amount of US$0.5 million 

additional contribution required to finance the 2019 budget.   

 

With concerted efforts by all stakeholders, I want to assure the Board that our resolve to build 

the line and deliver affordable and reliable electricity for the government and peoples of the CLSG 

and beyond remain very strong. In particular, we hope to conclude five (5) EPC contracts and 

begin gradual commissioning of the project and launch the operations and maintenance phase.  

 

  



ANNUAL REPORT ON THE ACTIVITIES OF TRANSCO CLSG 2018 6 

  

 

1.0 PROJECT IMPLEMENTATION 
This section covers activities on the procurement, contract management, engineering, and ESMP 

& RAP. 

 

1.1 Procurement: status of ongoing procurement processes  

Following no objections from donors and the approval of the Board, three (3) additional EPC 

contracts were signed from January to November 2018 leading to a total number of eleven (11) 

contracts signed out of thirteen (13). 

 

All eleven contracts are effective as of this date and contractors have mobilized on sites.  
 

The status of the remaining three EPC contracts is presented below: 

 

• SCADA Abidjan - (Direct contract with ALSTOM-GE) 

This will be a direct contract with ALSTOM-GE. Technical coordination meetings were 

held with CI-ENERGIES and CIE and subsequent negotiations will take place in order to 

get the contract signed by February 2019. 

 

• Frequency Regulation (Works/Studies) – Based on the latest data from the WAPP Master 

Plan, TRANSCO CLSG intends to conduct a study to confirm the need to install 

Frequency Regulation Equipment on the CLSG Line. Thereafter, a subsequent 

procurement process will be launched by the first quarter of 2019. 

 

• Recruitment of the O&M operator – the prequalification document for management 

services and request for bids are being prepared by the Owner’s Engineer, Tractebel. 
The process is expected to be launched by December 2018. 

 

1.2 Engineering: progress of signed EPC contracts execution and 

challenges 

 

EPC contractors have mobilized their teams and started effective construction works on site. The 

first tower was erected in Sierra Leone on September 24, 2018 by Kalpataru, the contractor 

building the transmission line section from Bikongor to Yiben. Also, in Liberia, the first tower was 

erected on November 9, 2018 by ELECNOR - EIFFAGE JV, the contractor in charge of the 

transmission line section from Yekepa to Buchanan in Liberia. Out of the eleven contracts (11), 
eight have started effective construction works including bush clearing, excavation, concrete and 

foundation works.  

 

With regards the three contracts signed in 2018, works are currently at the preliminary stage 

that include a series of key studies that are either completed or on going. The studies include soil 

investigations, aerial surveys, review and alignment of the line routing, equipment design and 

factory acceptance tests.  

 

TRANSCO CLSG has organized a tripartite management meeting between individual EPC 

contractors, the Owner’s Engineer and TRANSCO CLSG to optimize the implementation 

schedule of the project, avoid further delays and maintain the target to start gradual 

commissioning by the end of December 2019.  
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The table below summarizes the status of execution of signed EPC contracts to date.  

 

N° LOTS CONTRACTORS 
SIGNATURE 

DATE 

EFFECTIVE 

DATE 

EXECUTION RATE 

1 

Lot1 Transmission Lines 

AfDB: MAN/ YEKEPA/ 

N’ZEREKORE 

BOUYGUES 

ENERGIES 
29/03/2017 24/01/2018 

Engineering studies on going (78%) 

Manufacturing (64%) 

Transport (14%) 

Construction (3%) 

2 

Lot2 Transmission Lines 

AfDB: YIBEN/ 

KAMAKWE/ LINSAN 

ANGELIQUE & 

TATA PL JV 
08/06/2017 15/01/2018 

Engineering studies on going (41%) 

Manufacturing (not started) 

Transport (not started) 

Construction (not started) 

3 

Lot1: Transmission Lines 

WB: YEKEPA/ 

BUCHANAN 

ELECNOR & 

EIFFAGE JV 
13/01/2017 08/09/2017 

Engineering studies (76%) 

Manufacturing (69%) 

Transport (54%) 

Construction (4%) 

4 

Lot2 Transmission Lines 

WB: BUCHANAN/ 

MONROVIA/ MANO 

NATIONAL 

CONTRACTING 

COMPANY (NCC) 
16/01/2017 17/08/2017 

Engineering studies (81%) 

Manufacturing (59%) 

Transport (53%) 

Construction (4 %) 

5 

Lot3 Transmission Lines 

EIB: MANO/ KENEMA/ 

BIKONGOR; (EIB & WB) 

KALPATARU 

POWER 

TRANSMISSION 

LTD 

06/03/2018 06/07/2018 

Engineering studies (79%) 

Manufacturing (27%) 

Transport (21%) 

Construction (not started) 

6 

Lot4 Transmission Lines 

EIB: BIKONGOR/ 

BUMBUNA/ YIBEN (EIB & 

WB) 

KALPATARU 

POWER 

TRANSMISSION 

LTD 

19/01/2017 08/09/2017 

Engineering studies (96%) 

Manufacturing (77%) 

Transport (74%) 

Construction (10 %) 

7 

Lot1 Substations / EIB: 

KENEMA/ BIKONGOR/ 

BUMBUNA 

SIEYUAN & NEIE 

JV 
20/03/2017 05/09/2017 

Engineering studies (74%) 

Manufacturing (45%) 

Transport (12%) 

Construction (3%) 

8 

Lot2 Substations / KfW: 

YEKEPA/ BUCHANAN / 

MONROVIA & MANO 

 

 

  

SIEYUAN & NEIE 

JV 
15/09/2017 18/12/2017 

Engineering studies (44%) 

Manufacturing (0.4%) 

Transport (0.4%) 

Construction (1%) 
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9 SVC AfDB 03 / MAN NR ELECTRIC 19/12/2017 01/03/2018 

Engineering studies on going (47%) 

Manufacturing (not started) 

Transport (not started) 

Construction (not started) 

10 
SCADA AfDB 08 / Main 

LINSAN + Back up MAN 
NR ELECTRIC 16/03/2018 31/07/2018 

Engineering studies on going (16%) 

Manufacturing (not started) 

Transport (not started) 

Construction (not started) 

11 

SS AfDB 02 / MAN / 

NZEREKORE / YIBEN / 

KAMAKWIE  

KEC 28/06/2018 15/09/2018 

Engineering studies on going (1%) 

Manufacturing (not started) 

Transport (not started) 

Construction (not started) 

 

1.3 Contract execution challenges 

 

TRANSCO CLSG is currently facing challenges in the management of EPC contracts and RAP 

contracts that threaten to impact the completion timeline of the project.  

 

• Contracts price escalation: we have received three (3) requests for equitable price 

adjustments from Bouygues Energies & Services, Elecnor-Eiffage JV, and Kalpataru. The 

claims made by contractors arose from delays in contract effectiveness and sites turnover. 

The total additional cost is estimated at USD5.00 million  

 

• Site turnover to contractors: the compensation process in the CLSG countries was 

delayed due to the poor data consolidation initially done by some contractors. The 

process had to be redone in order to validate and compensate only PAPs who were within 

the line. A major outcome of the data consolidation exercise is that there was a significant 

increase in the number of PAPs in each country. Coupled with the increase in 

compensation rates in Cote d’Ivoire and Sierra Leone, and significant devaluation of the 

local currency in Sierra Leone, a financing gap for the funds provided by the CLSG 

countries in 2014 emerged. TRANSCO CLSG has already engaged the Government of 

Sierra Leone to mobilize additional funds required to fill the gap. 

 

• Delays in design review and soils investigation approval: delays have occurred in 

design review and approval of soil studies by the Owner’s Engineer. TRANSCO CLSG has 

engaged Tractebel to expedite the review and approval process by organizing on-site 

workshops and mobilizing additional experts to reinforce the design review team. 

 

   

1.4 Implementation of the ESMP and RAP 

As part of the RAP implementation, the compensation of PAPs in Sierra Leone was launched in 

February 2018.  Additionally, compensations of PAPs were done in all CLSG countries, which led 

to a turnover of 467 km out of 1,303km to EPC contractors. For Côte d’Ivoire, the compensation 

of PAPs for the entire 117km was completely handed over to the Bouygues.   
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With regards compensation of PAPs for substation locations, all of the sites in Côte d’Ivoire and 

Liberia were handed over to the contractor, while three out of five sites were handed over to 

contractors in Sierra Leone. For Guinée, one (1) out of two locations was handed over to the 

contractors.  

 

The table below presents the RAP implementation progress and schedule of corridor and 

substations sites handing over to EPC contractors on the CLSG project as at November 2018.  

 
 

 
COUNTRIES 

 

LOT / EPC 
CONTRACTORS 

 

INFRASTRUCTURES 

 

DATE 
HANDING 

OVER 

 

COMMENTS 

Total 
distance 

(TL) 

handed 
over Km 

Total 
Sites 
SS 

handed 
over 

TL % SS %   

COTE D’IVOIRE 

Lot 1- TL-AfDB- 

Bouygues 

117/117 - 100% - -  

Lot 2 
Substations/AfDB 02: 
MAN 

 1/1  100% -  

LIBERIA 

Lot 1- TL- WB-EIB- 
UTE Elecnor /Eiffage 

 

149/230 - 64% - Last section of 81 
km to be handed 

over on December 
12, 2018 

Corridor marking 
completed 

Data consolidation ongoing 
 

Lot 2-TL– WB-EIB- 

NCC 

107/219  48,8% - 58 km to be 

handed over on 
November 19, 
2018 

Last section of 54 
km to be handed 
over on December 

14, 2018 

Corridor marking 

completed 
Data consolidation ongoing 
 

Preparation of payment on 
58 km ongoing 

Lot 1- TL-AfDB- 
Bouygues (Côte 

d’Ivoire Border to 
Yekepa-Yekepa to 
N’zérékoré) 

0/72 - 0% - 59 km (Liberia) to 
be handed over on 

January 31, 2019 
 

Corridor marking Just 
started and ongoing 

Data consolidation to be 
done on December, 
2018……….  

2 NO of AfDB needed 

Lot 2 KfW SS 
Sieyuan 

- 4/4 - 100% -  
 

 
 
 

 

SIERRA LEONE 

Lot 4 TL—WB-EIB 
Kalpataru 

221/221 100 % - - -  
 

Lot 3 -TL– WB-EIB 
Kalpataru  
 

108/213  - 50,7% - - 94 km to be handed 
over on November 

30, 2018 

- Corridor marking completed 

- Data consolidation ongoing 
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COUNTRIES 

 

LOT / EPC 
CONTRACTORS 

 

INFRASTRUCTURES 

 

DATE 
HANDING 

OVER 

 

COMMENTS 

Total 
distance 

(TL) 

handed 
over Km 

Total 
Sites 
SS 

handed 
over 

TL % SS %   

- 11 km (in Liberia) to 
be handed over on 
December 12, 2018 

Letter of lands transfer for 
the 108 km on Lot 3 will be 
send for signature today 

Lot 2-TL- AfDB 
Angelique Tata 
 

0/109 - 0% 0% - 50 km to be 
handed over 
on November 
30, 2018 

- 59 km to be 
handed over 
on December 

27, 2018 

- Corridor marking 
completed 

- Data consolidation 
ongoing 

- 2 NO of AfDB needed 

- Review of RAP report 
on 50 km ongoing 

Lot SS- AfDB KEC  
 

- 0/2 - 0% 2 sites to be 
handed over on 

December 28, 
2018 

- Technical studies 
ongoing 

- Data consolidation to 
be done 

- 2 NO of AfDB needed 

GUINEA 

Lot 2-TL- AfDB 
Angelique Tata 
 

0/107 - 0% - - 23 km to be 
handed over 
on November 

30, 2018 

-  

- Data consolidation 
completed 

- RAP report submitted 

to AfDB since 
September 24, 2018 

- 2 NO of AfDB awaited 

- 84 km to be 
handed over 
on December 
28, 2018 

- Corridor marking 
completed 

- Data consolidation 
ongoing 

- 2 NO of AfDB needed 

Lot 1- TL-AfDB- 
Bouygues 

 

0/12 - 0% - 13 km to be 
handed over on 

February 15, 2018 

-  

- Corridor marking not 
started 

- Data consolidation to 
be done 

- 2 NO of AfDB needed 

Lot SS- AfDB KEC  
 

- 0/1 - 0% To be handed over 
on December 28, 
2018 

- Technical studies 
ongoing 

- Data consolidation to 
be done 

- 2 NO of AfDB needed 

 

 

 Sites handing over process completed           

 

Sites handing over process started and ongoing 

 

Sites handing over process not yet started   
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ESMP implementation activities at this stage of the project focuses on (1) documentation of ESMP 

parameters on health, safety and environmental management through the establishment of 

environmental baseline database; (2) environmental monitoring programs to be carried out by 

CLSG national Environmental Protection Agencies ((EPAs) and (3) reforestation programs. On 

each of these fronts and as per EPC contract, significant and satisfactory progress has been made. 

 

In Côte d’Ivoire and Liberia, the ESMP construction documents submitted by Bouygues, Elecnor-

Eiffage and NCC were approved by TRANSCO CLSG and Donors in May 2018. The same 

document prepared by NR Electric (SVC) and Sieyuan (lot 2) are under review. In Sierra Leone 

and Guinea, the ESMP construction documents prepared by Kalpataru (Lot 4) and Sieyuan (Lot 

1) were approved by TRANSCO CLSG and Donors in May 2018. Those prepared by Angelique 

and NR Electric (SCADA) are under review.  

 

In terms of impact, fourteen (14) accommodation camps and site facilities were developed by the 

EPC contractors, in accordance with environmental, health and safety requirements approved by 

TRANSCO CLSG. During third quarter of 2018, the CLSG project through the EPC contractors 

created 1,684 local jobs. 

 

Environmental baseline database studies were concluded for all CLSG countries and the reports 

approved by TRANSCO CLSG were shared with EPC contractors, Owner’s Engineer and national 

EPAs. 

 

TRANSCO CLSG signed MoUs with national Environmental Protection Agencies for the 

implementation of Environmental Monitoring Programs in each country as detailed below. All the 

EPAs have already launched related activities and the process is well underway. 

 

• Côte d’Ivoire: MoU with ANDE to the tune of USD124,460 

• Liberia: MoU with EPA to the tune of USD191,052 

• Sierra Leone: MoU with EPA to the tune of USD151,248 

• Guinée: MoU with BGEEE to the tune of USD50,955 

 

The reforestation program involves replanting 31Ha in Côte d’Ivoire, 196Ha in Liberia, 194Ha in 

Sierra Leone and 86Ha in Guinea. Already, 31Ha out of the planned 31 Ha has been replanted in 

Côte d’Ivoire and 57Ha out of the planned 86 Ha has been replanted in Guinea. The reforestation 

program was launched in Liberia and Sierra Leone, and this activity is at the stage of the 

demarcation and site preparation.  

 

1.5 Coordination with donors  

 

Given the high level of interest in the CLSG project, TRANSCO CLSG continued to engage 

donors through coordination meetings to address technical and other strategic issues related to 

the CLSG project. Regular video and audio conferences were held as well as a recent physical 

donors’ meeting in Conakry from Oct 15-17, 2018. These meetings provide a platform for 

Management to present regular progress reports along with key challenges that should be 

addressed in order to move the physical implementation of the project forward. The table below 

presents the list of coordination meetings held during the year 2018. 
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N. Dates Meetings Participants Venue for 

TRANSCO 

CLSG 

1 23-

24/01/2018 

Bi-annual Donors coordination 

meeting 

TRANSCO CLSG, 

TRACTEBEL and Donors 

TRANSCO 

CLSG HQ 

       Abidjan 

2 6-9/03/ 2018 AfDB supervision mission TRANSCO CLSG and 

AfDB 

TRANSCO 

CLSG HQ 

Abidjan 

3 10/09/2018 DONORS Coordination meeting. TRANSCO CLSG, WB, 

AfDB, KfW & EIB 

Video-

Conference 

4 15-17/10/2018 Bi-annual Donors coordination 

meeting 

TRANSCO CLSG, WB & EIB Video-

Conference 

5 02/11/2018 DONORS Coordination meeting. TRANSCO CLSG, WB, 

AfDB, KfW & EIB 

Video-

Conference 

 

 

1.6 Project key opportunities  

 

Implementation of the second circuit has been adopted in the WAPP Master Plan as a priority 

project. Tractebel Engineering was appointed by WAPP to update the Master Plan accordingly 

and by TRANSCO CLSG to conduct a feasibility study. Preliminary results showed that a financing 

of USD75 million would be required if the implementation of the second circuit is done 

concurrently with the single circuit against a heavy investment of USD131million if it is done later. 

The latter option will also heavily impact the operation phase of the CLSG line and TRANSCO 

CLSG revenues as it will require the line to be shut down for construction purposes.  

 

There is also a business opportunity related to private connections to the CLSG with mining 

companies. Discussions are ongoing with Arcelor Mittal in Liberia. 
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1.7  CLSG line commissioning schedule 
 

Given the progress achieved so far and key challenges, the commissioning schedule is as shown 

below:  

 

N°  LOTS  Effective Date  Completion 
date as per  

Contract  

Provisional 
Commissioning dates  

1  TL AfDB 01 / Lot1 Transmission  
Lines AfDB: MAN/ YEKEPA/  

N’ZEREKORE / BOUYGUES  

ENERGIES  

24/01/18  24/01/2020  December 2019 for Man – 
Yekepa and March 2020 for 

Yekepa - Nzerekore 

2  TL AfDB 01 / Lot2 Transmission  

Lines AfDB: YIBEN/ KAMAKWE/  
LINSAN / ANGELIQUE & TATA  

PL JV  

15/01/18  15/01/2020  March 2020 

3  TL WB-EIB 04 / Lot1:  

Transmission Lines WB: YEKEPA/  
BUCHANAN / ELECNOR &  

EIFFAGE JV  

08/09/2017  08/09/2019  December 2019 

4  TL WB-EIB 04 / Lot2 

Transmission Lines WB:  
BUCHANAN/ MONROVIA/  

MANO / NCC  

17/08/2017  17/08/2019  December 2019 

5  TL WB-EIB 04 / Lot3  
Transmission Lines EIB: MANO/  

KENEMA/ BIKONGOR; (EIB &  
WB) / KALPATARU POWER  

TRANSMISSION LTD  

06/07/2018  06/05/2020  May 2020 

6  TL WB-EIB 04 / Lot4 

Transmission Lines EIB:  
BIKONGOR/ BUMBUNA/ YIBEN  

(EIB & WB) / KALPATARU  

POWER TRANSMISSION LTD  

08/09/2017  08/09/2019  December 2019 

7  SS KfW-EIB 05 / Lot1 Substations  

/ BEI: KENEMA/ BIKONGOR/  
BUMBUNA / SIEYUAN & NEIE JV  

05/09/2017  06/03/2019  July 2019 

8  SS KfW-EIB 05 / Lot2 Substations 
/ KfW: YEKEPA/ BUCHANAN /  

18/12/2017  18/06/2019  October 2019 
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9  SVC-AfDB-03 / NR ELECTRIC  01/03/18  30/08/2019  October 2019 

10  SCADA AfDB 08 / NR ELECTRIC  31/07/18  29/01/20  January 2020 

11  SS AfDB 02 / KEC  15/09/18  15/03/2020  
March 2020 (December 2019 for 

MAN SS) 
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2.0 INSTITUTIONAL ARRANGEMENTS  
 

2.1 HR Management: recruitments, termination and renewal of contracts  

 

TRANSCO CLSG is institutionally functional with the necessary resources including personnel, 

office facilities and institutional documents in place.  Since the relocation from WAPP in Cotonou 

to the establishment of its Headquarters in Côte d'Ivoire, the instructional setup of the company 

matched international standards. 

 

Corporate Documents: In addition to the statutory documents that include the International 

Treaty, International Project Agreement, Shareholders Agreement, Articles of Association, and 

Business Plan, TRANSCO CLSG has further developed manuals and guidelines to support the 

effective and efficient operations of the company. These include: 

 

• Project Implementation Manual  

• Staff Regulations and its addendum on travel  

• Administrative Procedures manuals (vol I, II and III)  

• Vehicle policy 

• Financial Management Procedures Manual 

• Internal Audit Charter 

• Audit Plan 

 

 Human resources: to date, 77 staff consultants have been recruited. The position of the head 

of finance, which was the last key remaining position to be filled for the construction period, was 

completed in March and the new Head of Finance assumed duties in April 2018. The current staff 

strength fits within the projection in the Business Plan developed in 2012.   

 

 

Termination: there was no contract termination during the period. 
 

Staff performance appraisal: As part of the process to monitor and improve staff 

performance, staff appraisal exercise for 2018 is currently ongoing. 

 

Capacity planning: TRANSCO CLSG administration is currently devising a capacity building 

plan for 2019. This plan will present the road map to identify the skills gaps that should be filled 

as we move from the construction to the operational phase.  

 

Document management system: in an attempt to improve workflow, ensure optimal level 

of staff performance, reduce delays, minimize costs, and safeguard the company’s records (digital 

archive), Management has acquired a web-based document management software that is being 

deployed across all levels in the company and should be in use before the end of December 2018.  
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2.2 Audit activities 

A joint audit mission was conducted by the Internal Auditor and the PIU on Tractebel Engineering 

activities. The purpose was to assess Tractebel’s level of compliance with their contractual 

obligations in terms of mobilizing key experts across construction sites in the CLSG countries as 

well as the provision of accomodation facilities/Field offices to TRANSCO CLSG.  

 

The outcomes of the audit revealed severe shortcomings by the Owner’s Engineer and the 

proceeding report served as an effictive tool to alert the Management of Tractebel and compel 

them to take immediate corrective actions.  

 

As part of efforts to improve the project implementation framework and to improve internal 

control systems in the Company, the Internal Auditor conducted the following assignments: 

 

• audit on the IT & Information System  

• audit of the ESMP & RAP implementation activities in Guinea & Sierra Leone 

• audit of the Draft Financial reports for 2018. 

• Undertook some internal control risks assessment on the TRANSCO CLSG and the 

CLSG Project to prepare the 2019 Internal Audit Plan.  

 

The contract with PwC Cote d’Ivoire (the external auditor for 2015 – 2017) expired after the 

financial statements for 2017 were approved and signed in June 2018. Management launched the 

process to recruit a new external auditor in August 2018 for the audit of the financial statements 

from 2018 – 2020. The new external auditor will be hired by February 2019, and approved by the 

Board in March 2019. 
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3.0 FINANCIAL MANAGEMENT 
 

During the year 2018, key financial management issues focused on the following:  

 

 

i Audited financial statements for 2017 

The Board approved the audited financial statements for 2017 on June 25, 2018 and the 

report was shared with donors ahead of deadline set for June 30, 2018.  

 

ii Interim financial reports for the third quarter 2018 

During the year, monitoring of business performance through budgetary control and other 

financial management reports was done. In this regard, two interim financial management 

reports for the third quarter ended September 30, 2018 were prepared and submitted to 

FAD Committee on November 16, 2018. These reports are the Interim Financial 

Management Reports that comprise a statement of receipts and payments. Budget 

performance report and an Interim Financial Statement that comprise the statement of 

financial position, statement of comprehensive income, statement of cash flows, statement 

of changes in equity and accompanying explanatory notes. The main financial highlights in 

these reports are:  

 

• Disbursement of funds to the CLSG project 

The reports show that significant progress has been made in payment to EPC 

contactors from the funds disbursed by donors to the project. Disbursement of 

funds to the project has increased significantly by 67.5% from US$100.9 million at 

the end of December 2017 to US$169.0 million at the end of September 2018, 

which reflects the work that is being done by the EPC contractors. Total 

Expenditure from January to September 2018 is US$48.8 million compared to the 

budget of US$69.3 million, which is a budget execution rate of 62.1% compared to 

82.0% for the same period in 2017. 

 

However, given the delays in the physical implementation, disbursement rates 

remain low and below the target of 50% for 2018. With the efforts mentioned 

above to address delays, and the advances in manufacturing and delivery of 

materials and equipment on site, as well as increased foundation works, significant 

improvements in disbursement rates is expected in the first and second quarters 

of 2019.  

 

• Erosion of equity 

As at September 30, 2018 the negative equity of the company has grown from 

US$12.0 million as at December 31, 2017 to US$17.5 million at September 30, 

2018, which is due largely to the company not generating its own revenues during 

the construction phase of the project.  This situation is expected to continue until 

the transmission line is commissioned and operations commence by   December 

2019.  
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iii  Financing GAP for the CLSG project  

Through the support of the Governments of Sierra Leone and Liberia, the additional 

financing of US$104.7 million provided by the World Bank was declared effective on 

October 4 and October 10, 2018 respectively. 

 

In addition, KfW agreement for a grant of Euro 18 million to finance the fifth substation at 

Botota in Liberia was prepared and signed by TRANSCO CLSG and the Government of 

Liberia on November 9, 2018 and submitted to KfW for signature. It is expected that all 

conditions precedent to disbursement of funds will be met before the end of December 

2018.  

 

iv Financing gap on ESMP and RAP component 

Despite the payment of all counterpart contributions in full by the CLSG countries, a 

financing gaps of US$2.2 million for Sierra Leone and US$O.45 million for Cote d’Ivoire 

have emerged. This is largely due to significant increase in the number of PAPs, increased 

compensation rates and devaluation of the local currency in Sierra Leone.  

 

Management utilized available balances in other line items to proceed with the 

compensation of PAPs so that the progress on site turnover would not experience further 

delays. In the meantime, Management has engaged the Government of Sierra Leone to 

request additional contribution of US$2.2 million. Management will also engage the 

Government of Cote d’Ivoire to close the gap of US$0.450 million.  

 

Management will closely monitor the situation for the ongoing compensation in Liberia 

and Guinea to assess the impact of the increase in the number of PAPs on the available 

financing. 

 

v Depletion of Capital contributions 

 The project implementation timeline was extended from three years to five year, largely 

due to the outbreak of the deadly Ebola virus and delays in achieving effectiveness 

conditions for the CLSG project.  As a result, the capital contributions meant to last for 

3 years (2013 – 2017) was also extended, by additional two (2) year years (2017 – 2020). 

This resulted into a financing gap of US$3.8 million. 

  

 

With the support of the Board, this financing gap also closed through increase in share 

capital. Upon the approval of the Board, the call for additional contributions was sent to 

shareholders in October 2018. I am happy to inform the Board that CI Energies has made 

part payment of CFA 100 million out of the required amount of US$0.5 million additional 

contribution required to finance the 2019 budget.   

 

Viii The annual work program and budget for 2019  

 

The annual work program and budget and for 2019 was also prepared and discussed during 

the FAD Committee meeting on November 16, 2019.  
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i. The total budget for 2019 is US$181.643 million of which, US$164.4 million is for the 

expenditures related to EPC contracts, US$6.3 million is for implementation of ESMP & 

RAP that includes compensation of PAPs, US$4.2 million for expenditures in respect of 

the owner’s engineer contract and US$ 6.7 million for the functioning of TRANSCO 

CLSG. 

The budget of US$181.643 million for 2019 is financed as follows: 

 

• World Bank                -US$78.256 million 

• AfDB                - US$47.726 million 

• EIB                - US$19.261 million 

• KfW                - US$28.415 million 

• ESMP & RAP Contributions by member Countries - US$6.333 million 

• Capital contribution by shareholders   - US$1.651 million  

 

The overall objective for 2019 is to speed up implementation of all EPC contracts in order 

to begin commissioning of the transmission line before end of December 2019. 

 

It is expected that the commissioning of the CLSG will begin in December 2019 and be 

done in phases based on the completion dates of the different EPC contracts. This will 

mark the start of the operations and maintenance phase that will be rolled out as the EPC 

contracts are being completed.  

 

As the Company will begin commissioning in December 2019, a provision needs to be 

made to cover the costs of operations and maintenance and commercial activities.1 

 

The budget estimates for 2019 do not include the costs for operation and maintenance, 

as the financing of this activity has not been secured.  

 

However, given that the O & M contractor will be hired before the end of the construction 

phase and that TRANSCO CLSG will not begin to earn significant revenues to cover the 

costs for operations and maintenance in 2019, donors were requested to consider 

financing the first-year costs for the O & M operator estimated at US$8.0 million. The 

World Bank has shown interest to consider financing this activity using available balances 

in their existing financing of the CLSG project.  

 
  

                                                             
1 The terms of reference for the O & M contractor will define the scope of activities that will be undertaken. 
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4.0 PERSPECTIVES FOR 2019 
The main objectives for 2019 are: 

 

Deliver the transmission line infrastructure 

✓ Finalize the procurement process for the recruitment of the O&M operator; 

✓ Conclude the feasibility study for the second circuit and engage donors for the 

financing of the second circuit;  

✓ Significantly advance the construction of the transmission line through the EPC 

Contracts - six (6) transmission line contracts; four (4) sub-station contracts; one (1) 

SCADA contract; one (1) SVC contract; and one (1) frequency regulation contract; 
✓ Conclude the compensation and resettlement of PAPs in the four CLSG countries; 

✓ Conclude the reforestation, and other environmental activities under the ESMP in each 

of the four CLSG countries; 

 

Synchronization with WAPP, regional and national projects  

✓ Coordination with WAPP on the development and implementation of ICC, fiber optic, 

transmission tariffs and the development of the energy market in West Africa; 

✓ Coordination activities with regional power projects – OMVG for Linsan substation 

and WAPP for the synchronization of the transmission network, and development of 

electricity market in West Africa; 

✓ Coordination with national power utilities for rural electrification, and connection of 

the national grid to the CLSG network;  

 

Improve business process and internal controls and external Audits 

✓ Provide assurances to the Management, Board and donors over the adequacy and 

effectiveness of the system of internal controls, risk management, and financial 

management through internal and external audits; 

✓ Automate business process to improve efficiency and curtail spending; 

✓ Document management system fully deployed and operational  

✓ Quarterly internal audit reports submitted to Board and Donors. 

✓ Conduct External audit of the annual financial statements for 2018  

✓ Approved External Audit report  
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5.0 RECOMMENDATIONS 
 

The Board is requested to adopt the following reports that have been reviewed and endorsed by 

the various Board Committees: 

 

i The CLSG Project Progress Report 

ii The Interim Financial Reports for Third Quarter ended September 30, 2018 

iii The Internal Audit report on the implementation of the CLSG project 

 

The Board is also requested to approve the following: 

 

ii. Approve the Annual Work Program and budget of US$181.643 million for 2019, of which 

US$ 6.7 million for the functioning of TRANSCO CLSG. 

 

 
 

 

 

 

MOHAMMED M. SHERIF          November 22, 2018 

General Manager 


