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STATEMENT FROM TRANSCO CLSG GENERAL MANAGER 

  
Mohammed M. SHERIF 
GENERAL MANAGER 
 
I wish to thank the authorities of the Governments of Cote d’Ivoire, Liberia, Sierra Leone and Guinea for their 
continual supports, a contributing mark in the implementation of the CLSG interconnection project. Together, 
we are set to make history as we launch construction activities simultaneously across the four CLSG countries. 
This flagship project will demonstrate great results that will be resounding and serve as a springboard for 
future cooperation within CLSG and beyond. 
 
Mr. Chairman and Members of the Board of Directors, I am pleased to report that despite the unforeseen 
challenges, TRANSCO CLSG has made significant achievements in the implementation of the CLSG 
interconnection project. We want to reiterate that the state of the CLSG project remains strong. We have 
launched key activities to the point where we can look forward to the future and say the CLSG project shall 
be done; that there is no turning back now in delivering stable and affordable electricity to millions of our 
people in Cote d’Ivoire, Liberia, Sierra Leone and Guinea. 
 
We are therefore grateful to all of you for taking your time off to be here and discuss our issues, which 
demonstrates your unflinching support towards the effective implementation of the CLSG project and the 
importance of the tasks we are accomplishing for the future of our sub-region.  
 
Mr. Chairman and Members of the Board of Directors, to supply affordable and reliable electricity is an 
indispensable component that is embedded in the national growth strategy of each CLSG country. The yearn 
for such opportunity cannot be over-emphasized, because it remains the fundamental requirement for 
improving people’s lives.  
 
Let me inform you that the CLSG interconnection project is in the bright spot and is set to play a pivotal role 
in growing the economies of the CLSG countries. When we build the 1,303km of transmission line and 
commission the project in 2019, it will give our people a new lease of life. It will also fuel economic growth as 
it is estimated that 24 million people along the line corridors will benefit from the CLSG project.  
 
Energy is the biggest driver of economies as access to affordable, durable electricity, together with the 
technology to light up the sub region’s vast rural area, which is largely cut off from national grids, is becoming 
the most critical factor in the development objectives of the CLSG project for the four Mano River Union 
(MRU) countries. 
 
Across the CLSG countries, citizens including local leaders, entrepreneurs and small business owners are 
patiently waiting the realization of this project. We are poised to deliver on this mandate. We are resolute in 
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building on our achievements by accelerating the implementation project with a shared passion and 
commitment.  
 
Mr. Chairman and Members of the Board, the year 2016 was marred with some challenges, particularly with 
the disclosure of a financing gap, which appeared to threaten the implementation of the CLSG project. The 
gap was realized mainly due to foreign exchange rate losses, delays in the project implementation and bids 
with higher prices than the initial budget.  
 
Immediately, we held series of consultations with the donors to address this unforeseen challenge. Today, we 
are very pleased to inform you that with your solid support and guidance, we were able to address the issue 
with a firm commitment from our donors. Thus, 2017 marks a high turnaround in the effective start of the 
construction phase. All disbursement conditions have been met and the first four EPC contracts have been 
signed in January 2017. We have made steady progress, and it is our goal to kick off ground breaking activities 
so that physical construction activity simultaneously in each CLSG country during the first half of 2017. 
 
Mr. Chairman and members of the Board of Directors, the management of TRANSCO CLSG recognizes your 
effort and that of our donors. We owe gratitude to you for your support towards the implementation of the 
CLSG project. I want to further express my heartfelt appreciation to you the  stakeholders of the project 
including our financial partners, for believing and trusting us. We are grateful. You have made it possible for 
this dreamed project to soon become a reality.  
 
I also want to state that all these milestones wouldn’t have been achieved if not for the resilience of my hard-
working TRANSCO CLSG team. I want to acknowledge their unyielding commitment and passion, through 
which we achieved key milestones towards project implementation and institutional functions. 
 
Finally, I want to assure you that we will continue to work resiliently as a team and give our best efforts to 
scrupulously implement the project and make TRANSCO CLSG a renowned and trusted institution, which is 
needed to ensure the success of our vision for the CLSG countries and beyond. 
 
 
 
  



Annual Report on the Activities of TRANSCO CLSG as at December 31, 2016                                                                5	
	

OVERVIEW OF TRANSCO CLSG 
 
TRANSCO CLSG was created by virtue of an International Treaty signed on March 5, 2012 in Abidjan by the 
Heads of States of the CLSG countries (Côte d'Ivoire, Liberia, Sierra Leone and Guinée) to finance, build, 
operate, maintain, own and develop the CLSG Interconnection line.  
 
The Company has the following administrative and management bodies which act in accordance with the 
Treaty and the Articles of Association: 

- Shareholders' Meeting; 
- Board of Directors; and 

 
The management team comprising, at a minimum, the General Manager and finance, legal, and technical 
managers. 
 
The CLSG project which is managed by TRANSCO CLSG is financed by the four member states and the 
following four financiers: 

- World Bank 
- European Investment Bank 
- KfW  
- African Development Bank 

Vision:  
- To become the best regional power interconnection facility owner and transmission service provider 

Mission:  
- To finance, construct, own, operate and maintain the regional power transmission facility to enable 

exchange of electricity between, and beyond, CLSG countries 
 
Core Values:  

- Integrity, Honesty, Dignity, Teamwork with Passion … for people regardless of cultural background, 
boundaries, race or ethnicity.  

- Accountability and Transparency … no one is allowed to fall short of our standards of transparency 
and accountability; expectation must match performance.  

- Caring and Mutual Respect … assuring the welfare of our families 
 
Overall Goal and objective: TRANSCO CLSG is to ensure an unimpeded transit of low cost electricity 
supply in the CLSG countries through a level playing field mechanism between sellers and buyers, supported 
by appropriate infrastructure. As part of meeting this overall goal, we have these objectives:  
 
Objective 1  
To construct the 1,303 km of 225kV double circuit overhead transmission line and 11 substations 
interconnecting the CLSG countries within 3 years.  
 
Objective 2  
To facilitate the trading of stable and reliable electricity in an effective and efficient manner thereby creating 
value for the key players in the electricity value chain; reducing the cost and increasing the supply and reliability 
of electricity for buyers and increasing the export capacity of Cote D’Ivoire by 2018.  
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Objective 3  
To ensure and maintain the commercial viability of the company: generating adequate returns on investment 
for its shareholders, and meeting its debt obligations as a commercial enterprise and as a development project 
as they fall due.   
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EXECUTIVE SUMMARY 
 
The CLSG interconnection line is emerging from a written project to a tangible and visible reality. During 
2016, major activities were undertaken to speedily move the project implementation forward. These activities 
include but not necessarily limited to a) advancing the biding process to about 85% of contract signature. That 
is, EPC contracts for the transmission line funded by the World Bank and European Investment Bank, (EIB) 
were awarded in September of 2016. In November 2016, the Board authorised the General Manager to sign 
these contracts, and the signing were done in Janaury of 2017. b) the Management of TRANSCO CLSG 
successfully installed and operationalized a new financial management system. This system was used to conduct  
financial Management assessment and external audits for 2014 and 2015.  
 
As part of efforts to ensure the proper and speedy implementation of the project, TRANSCO CLSG’s 
presence in Liberia, Sierra Leone and Guinée was reinforced with the recruitment of Country Managers in 
August 2016 and Administrative Assistants in November 2016.  Aditional recruitments were done including 
the Internal Auditor, the Procurement Assistant, the external auditor and the owner’s engineer Phase 2.  
 
The progress made in addressing the financing gap and implementing environmental and social activities are a 
clear demonstration of the commitment and unflinching support of CLSG countries to the project. The 
financing gap that was identified in Septemebr 2016 at the donors’ coordination meeting held in Monrovia, 
Liberia required strong coomitment not just from the donors but follow actions from the CLSG Governments 
and TRANSCO CLSG management as well as its Board of Directors.  
 
Signature of the bilateral agreements for the Power Purchase Agreement (PPA) and Transmission Service 
Agreement (TSA), was effectively addressed in 2016, thereby certifying the outstanding disbursement 
conditions for first disbursement of the project.. 
 
By December 2016, the implementation rate for the pre-construction phase of the project was estimated at 
80% against the target rate of 92%. Though we felt short by 12 percentage point, this was indeed a great 
achievement amidst many challenges we encountered during the period.   
 
Finally, and as part of my fiduciary responsibility to the Board, I hereby submit the following reports as 
annexes to this report: 
 

- The Financial Report for the Fourth Quarter of 2016 
- CLSG project Progress Report as at December 2016 
- A Technical note on contracts pending for signature 
- Update on the financing gap 
- -Communication Plan  
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1.0 PROJECT IMPLEMENTATION 

 
An overview of activities implemented in 2016 are presented in this section. These activities include the 
engineering, procurement, social safeguard and environmental functions as well as communication and internal 
audit functions. A more detailed project progress report is annexed to this Annual Report.  
 
During the year 2016, TRANSCO CLSG made significant progress towards the commencement of 
construction works. Efforts were made that resulted in the finalization of four EPC contracts that were signed 
in January 2017. The progress of the pre-construction phase is estimated at 80% as of December 2016. 
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1.1 OWNER’S ENGINEER PHASE 2  

 
The recruitment process for the Owner’s Engineer phase 2 was concluded with the selection of 
TRACTEBEL Engineering associated with Mott MacDonald and IRAF. The contract was signed on 
November 17, 2016 at TRANSCO CLSG Headquarters in Abidjan, Cote d’Ivoire.  
 
The contract summary is captured in the table below: 
Purchaser (or Employer) TRANSCO CLSG 
Contract ID. Number 001/QCBS/TRANSCO CLSG/PIU/11/2016 

Contract Description  Assignment of Owner’s Engineer for the supervision of 
Construction and Guarantee period (Phase 2) 

Contract Language English 
Contract Cost 11,500,000 USD. 
Contract Duration (40) Months 

 
While the recruitment of the Owner’s Engineer phase 2 was going on, the contract with the Owner’s Engineer 
phase 1, Lahmeyer International Intec Antea France JV (LIA) was extended from April 2016 to March 2017, 
to cover procurement and contract negotiation and finanlisation for EPC contractors. The activities to be 
completed under its current contract are as follow: 
 

• To assist TRANSCO CLSG / PIU during tendering process and contract award for remaining EPC 
contracts; 

• To assist TRANSCO CLSG in the finalization of SCADA Direct Contract with Alstom 
 

1.2 STATUS OF THE PROCUREMENT PROCESS AS AT DECEMBER 31, 2016 

Several No-Objections were received on Bid Evaluation Reports (BERs) for Lines and Substations lots financed 
by AfDB, WB and EIB in the last quarter of 2016. Negotiations were concluded in November of 2016 with 
selected companies for four(4) transmission line lots financed by WB and EIB. In order to avoid delays on the 
execution of these contracts, the Management of TRANSCO CLSG submitted the negotiated and initialled 
contracts to the Board to authorize the General Manager to sign them while awaiting the no-objection from 
the donors. TRANSCO CLSG Board gave its authorization to the General Manager on November 25, 2016, 
followed by the no objection from World Bank and EIB on December 23, 2016. These contracts were signed 
in January 2017. 
 
 
 
 
 
 
 
 
 



1.3 IMPLEMENTATION OF THE ESMP AND RAP 

 
As part of the implementation of the project, Environmental and Social Management Plan (ESMP) and 
Ressetlement Action Plan (RAP), the operational action plans (OAP) for the reforestation and the 
implementation of the ESMP have been concluded in Liberia, Sierra Leone and Guinea. The OAP of the 
Ministries in charge of Social Affairs, Family, Women and Children are being finalized. 
 
Adoption of the revised strategy for the compensation process: Following the project sites visit in 
the four countries (Côte d'Ivoire, Liberia, Sierra Leone, and Guinea), TRANSCO CLSG revised the strategy 
for the compensation process, taking into account a new adjustments that should be made in the various 
sections of the line routing, due to some key constraints that were verified on the ground. Based on such 
revised strategy, Data Consolidation and compensation of PAPs will be performed during topographic works 
by contractors, and not before as envisaged initially. Recruitment of consultants for the update of the RAPs is 
on-going and is expected to be concluded in March of 2017. 
 
Recruitment of the ESMP and RAP data consolidation Consultants: : The evaluation of technical 
proposals for the shortlisted firms in Côte d’Ivoire, Liberia, Sierra Leone and Guinea is  completed. The 
evaluation of financial proposals is ongoing.  
 
Recruitment of the NGOs for the supervision of the RAP: The evaluation of technical proposals for 
the shortlisted firms in Côte d’Ivoire, Liberia, Sierra Leone and Guinea is  completed .The evaluation of financial 
proposals is ongoing. 
 
Preparation of the ESMP during construction:The Contractors shall develop and implement the ESMP 
during construction after contract signing. The Contractors expressed their commitment for the preparation 
of the ESMP construction  document during the contract negotiations, in accordance with the provisions of 
the Bidding Document. The preparation of the ESMP during construction document by four (4) EPC 
Contractors is ongoing follwiing the signature of their contract in December, 2016. 
 
Escrow accounts: Escrow Accounts were opened in Liberia, Sierra Leone and Guinea. Escrow Accounts’ 
Agreements were signed between TRANSCO CLSG and the Governments of CLSG countries, represented 
by the National Monitoring Committees. 
 
World Bank Annual Supervision Mission on the CLSG ESMP and RAP activities : A joint mission 
was conducted by the environmental and social specialists from the World Bank and TRANSCO CLSG from 
December 6-14, 2016 in Côte d’Ivoire, Liberia and Guinea. The objective of the mission was to identify and 
assess the potential impacts of the project on sensitive ecosystems, protected areas along the corridor and 
ensure that people in the project areas were being informed and sensitized on their rights for compensation 
in case their assets are affected.  
 
Recommendations from this mission will be implemented by contractors and consultants during the 
topographical surveys and the RAP data consolidation through an operational action plan.  
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1.4 BI-LATERAL AGREEMENTS / PPAS AND TSAS 
 
TRANSCO CLSG organized a final negotiation meeting from October 22to 23, 2016, to conclude the bi-
lateral commercial agreements with high level participation of stakeholders from the CLSG countries; CLSG 
Donors also participated in the meeting. Final negotiated agreements were adopted for signature by all CLSG 
countries duly empowered representatives. Based on the financing requirements of the donors, the PPAs and 
TSAs for Liberia and Sierra Leone were summited to the World Bank and EIB on October 23, 2016 during 
the meeting. The donors provided their no objection on the same day. Subsequently the authorized 
representatives at the meeting signed the agreements for Liberia. The agreements for Guinea were signed in 
December 2016, while the agreement for Sierra Leone was signed in January 2017.  
 

1.5 COORDINATION WITH DONORS  
 
TRANSCO CLSG engaged donors through coordination meetings to address technical and other strategic 
issues related to the CLSG project. In 2016, eleven (11) coordination meetings were held as follows: 
 
N. Dates Meetings Participants Venue for 

TRANSCO 
CLSG 

1 January 26,  
2016 

Donors Teleconference AfDB, KfW, WB, EIB, LIA, 
TRANSCO CLSG 

Abidjan,  

2 February 11,  
2016 

Donors Teleconference AfDB, KfW, WB, EIB, LIA, 
TRANSCO CLSG 

Abidjan,  

3 March 14, 
2016 

Donors Teleconference AfDB, KfW, WB, EIB, LIA, 
TRANSCO CLSG 

Abidjan,  

4 May 27, 2016 Donors Teleconference AfDB, KfW, WB, EIB, LIA, 
TRANSCO CLSG 

Abidjan,  

5 May 2016 World Bank Workshop  WB, TRANSCO CLSG, CLSG 
Ministers of Energy  

Ouagadougou 

6 June 6-7, 2016  Donors Technical 
Coordination Meeting 

AfDB, KfW, WB, EIB, LIA, 
TRANSCO CLSG 

Abidjan 

7 Sept. 21-2016 Donors Coordination 
Meeting 

AfDB, KfW, WB, EIB, LIA, 
TRANSCO CLSG 

Monrovia 

8 October 3, 
2016 

Donors Teleconference AfDB, KfW, WB, EIB, LIA, 
TRANSCO CLSG 

Abidjan,  

9 October 20, 
2016 

Donors Teleconference AfDB, KfW, WB, EIB, LIA, 
TRANSCO CLSG 

Abidjan,  

10 Nov. 3, 2016 Donors Teleconference DB, KfW, WB, EIB, LIA, 
TRANSCO CLSG 

Abidjan,  

11 Nov 30, 2016 Donors Teleconference AfDB, KfW, WB, EIB, 
TRANSCO CLS 

Abidjan,  

 
Coordination with regional projects: TRANSCO CLSG participated in several meetings on similar 
regional projects organized by WAPP. In addition, TRANSCO CLSG had coordination meetings with CLSG 
countries to ensure coordination in the implementation of the CLSG line with other regional projects that 
will be connected to the CLSG transmission line. 
 
 The meetings held are captured in the table below: 
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N. Dates Meetings Participants Venue 
1 21/09/16 Coordination Meeting LEC, TRANSCO CLSG Monrovia 
2 25-30/09/16 Regional Coordination Meeting WAPP, WAPP 

Members, CESI-
LAHMEYER 

Cotonou 

3 09-10/11/16 WAPP Donors’ Coordination 
Meeting and WAPP General 
Assembly 

WAPP, WAPP 
Members, Donors 

Ouagadougou 

4 17-19 /10/ 
2016 

ECOWAS Regional 
Coordination Meeting 

TRANSCO CLSG, 
WAPPP, ECREEE, 
ERERA, WAGPA 

Accra, Ghana 

 
 1.5 MILESTONES OF THE PROJECT 
 
Taking into account the progress made so far, the general project implementation calendar is shown below: 
 

Milestone Milestone Date 

Signature of Contract with OE for Phase 2 Assignment 17/11/2016 

Signature of Contracts with EPC Contractors (for SS, TL and SCADA 
packages) – including unfruitful tender process to be relaunched. 

13/01/2017 to 
30/11/2017 

Commencement of Works (Topographic studies) 01/03/2017 

Compensation work (Data Consolidation & RAP Implementation) 
15/03/2017 to 
30/11/2017 

Recruitment of TRANSCO CLSG Operation Key Staff 18/06/2018 

Recruitment of the Network Operator 26/07/2018 

Completion of Commissioning and final Test / Operational Reception 
(sequential commissioning) 

30/06/2019 to 
30/12/2019 

  
1.6 PROJECT MANAGEMENT CHALLENGES AND OPPORTUNITY 
 
Business opportunity for Commercial Development of the Fiber optic: TRANSCO CLSG is 
expected to hire a consultant to undertake a study on the fiber optic (FO) opportunities. Considering the 
current calendar of the project, TRANSCO CLSG proposes that the recruitment of a consultant begins in the 
second quarter of 2017 for the study to be completed no later than September 30, 2017. Draft terms of 
reference will be prepared by the OE Phase 2.  
 
Implementation of the second circuit of the CLSG Line: The Terms of Reference for the recruitment 
of the consultant to conduct such study were prepared by TRANSCO CLSG. 
The Scope of Services of the consultant will cover the following: 

- A technical assessment including load forecasts, network study and project preliminary design. 
- A detailed strategy for the implementation of the 2nd circuit in case some portions of the 1st 

circuit are energized; 
- Review of the Economic and financial analyses including sensitivity analyses and risk Analyses 
- Preparation of the terms of reference for subsequent consultant services to prepare the 

implementation of the CLSG second circuit (including detailed technical specifications and tender 
documents, and support to the tender process up to EPC contract signing) 
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2.0	 ADMINISTRATION	AND	FINANCE	

 
2.1 IMPROVING ADMINISTRATION  
 
key results achieved in 2016  among others include:  
Finalisation of the three volumes of the Financial Management Policies and Administrative Procedures Manual 
were adopted and approved by the Board of Directors. 
TRANSCO CLSG Country Offices operational with the Country Managers onboard since August 2016. 
 
Construction and renovation works: TRANSCO CLSG launched two procurement processes to contract 
construction companies for the renovation and extension of the Headquarters in Abidjan. Based on NCB 
procedures, SISAM was contracted for the construction of the new building (extension) and EISIE for the 
renovation/rehabilitation of the existing building. 
 
Conducive working environment and IT facilities: In order to provide a conducive working 
environment, and ease communications with CLSG governments, donors and other stakeholders,  and also 
to set up interpretation and translation facilities during meetings that will lead to cost savings, TRANSCO 
CLSG launched a procurement process to acquire IT and video conference equipment for the headquarters 
and country offices. Following the receipt of no objection on the bulk purchase of IT equipment from the 
World Bank on December 5, 2016, the Board approved the contracts in February 2017 and the contracts 
were signed and approved.  

 
Recruitments: During the course of 2016, the following positions were filled: 

§ 3 Country Managers for Country Offices in Liberia, Sierra Leone and Guinée 
§ 4 pool drivers for the Headquarters 
§ 4 Admininstrative Assistants, one in each CLSG country 
§ 1 Internal Auditor 
§ 1 Procurement assistant  
§ External Auditor recruited and contract signed on July 2016. 

 
Ongoing recruitments 

§ Started the process for the replacement of National Environmental Assistant (NEA) in Guinea,  
§ Relaunched the process for the Legal Adviser position,  
§ Started the process for two (2) project Engineers for the HQ and four (4) Engineering and contract 

specialists, one for each CLSG Country 
§ One (1) Head of Finance for the HQ:  
§ One (1) Accounting and Finance Assistant for the HQ 
§ One (1) IT Officer for the HQ:  

 
Procurement Function: This covers a review of procurement processes on goods, works and consulting 
services. It includes a review of compliance to procurement policies and procedures of Donors and those of 
TRANSCO CLSG. Also reviewed were the authorisation and approval processes, tendering, evaluation and 
contract negotiations and contracts execution & monitoring. 
 
Assets and Inventory Management:The scope covered assets and inventory acquisitions, receipts, 
accounting, maintenance and disposals. 
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Human Resources Management (HRM): The areas covered included policies and procedures on HRM, 
workforce planning & recruitment, employee training & development, compensation, benefits and 
performance management and the safety and adequacy of personnel files.  
 
General Office Management: The areas reviewed included the provision and maintenance of office space, 
procedures on maintenance of office equipment, management of office supplies, internal & external 
communications, security procedures and procedures on handling travels. 
 
Vehicles Fleet Management: The scope of this audit covered the fleet management policies, security, 
maintenance, allocation of vehicles, monitoring of vehicles movements and the usage of fuel. 
 
Communication: During the year, TRANSCO CLSG engaged in series of grassroots Public Relations 
activities through interviews, talks shows, town hall meetings, etc to provide information about the Company 
and the CLSG project. We also launched information and sensitization activities across the CLSG and actively 
engaged the public in project affected areas during the launch of national and local committees for the 
implementation of the ESMP and RAP.  
 
We identified individual media institutions to serve as information champions in the CLSG, to boost the image 
of TRANSCO CLSG. Using a multi-media system approach, our strategy targeted areas where the CLSG 
project is concentrated, partcularly in Liberia, Sierra Leone, Guinea and rural Cote d’Ivoire, especially in 
Danane and Man. Our communication effort has placed the CLSG project on a bright spot across the four 
countries. Consistent and clear message from senior management about the project continues to resonate 
with citizens who are yearning for the affordable and reliable electricity that is coming to them. We have 
engaged in numerous public outreach activities to raise awareness about the ESMP and RAP, two crucial 
activities that need robust exchange of information with the public, most especially people affected by the 
project.   
 
Our maiden newsletter was produced and shared with stakeholders and members of the public. Our strategy 
provided an innovative and robust communication tactics with the rallying message - “Connecting light to 
lives” both in English and French languages. This message resonated with people and has helped in our effort 
to create awareness of the CLSG project and its enormous benefits.  
Also as part of our robust media engagement activity, TRANSCO CLSG has made effective inroads in the 
international print and broadcast media. Currently, we have crucial interviews lined up for the General 
Manager following the completion of the contract award processes. The interviews include but not limited to 
interviews with: 

§ Fraternité Matin, Côte d’Ivoire 
§ RTI, Côte d’Ivoire 
§ Reuters 
§ VoA 

 

2.2 AUDIT ACTIVITIES 
 
External audit: The audit work of the external audit for 2014 and 2015 was completed in December 2016, 
and the Audit and Good Governanace Committee adopted the report on March 3, 2017 for approval by the 
Board. The Board is expected to approve the audit report on March 15, 2017.  
 
Internal audit: The Internal Auditor assumed duties on April 1, 2016. The function is responsible for 
providing assurance and advisory services to Management on the adequacy and effectiveness of the systems 
of internal controls, risk management and governance at TRANSCO CLSG. The following activities were 
undertaken during 2016: 
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ü Developed an Internal Audit Charter that spelt out the mandate of the Internal Auditor and the scope 

of his work. 
ü Undertook an internal controls risk assessment of TRANSCO CLSG & the CLSG Project and 

developed a risk based internal audit plan for 2016-2017. This audit plan guides the Internal Auditor 
in prioritizing work in areas highlighted as high risk. 

ü Conducted internal audit in the following areas: 
- Financial Management System. 
- Procurement Function. 
- Assets & Inventory Management. 
- Human Resources Management. 
- General Office Management. 
- Vehicles Fleet Management.    

ü Prepared the 2017 budget and work program for the Internal Auditor. 
 

A brief description of the areas covered in each audit is given below: 
 

2.3 FINANCIAL REVIEW FOR 2016  
 
Year to date analysis of uses of funds: Total receipts for the year 2016 is US$1.814 million. Total 
expenditure is US$5.355 million as against planned expenditures of US$7.534 million.  The overall burn rate 
for the year 2016 is 71%.  
 
Expenditures financed from the World Bank funding for the year 2016 is US$4.568 million against planned 
expenditures of US$5.578 million, which is a burn rate of 82% compared to 81% for 2015.  
Total expenditure financed by the AfDB for the year 2016 is 0.084 million as against the budget of US$0.253 
million with a budget execution rate of 33%. This low rate is on account of change in the strategy for the 
implementation of ESMP and RAP that led to low level of activities in the field, delays in external audit as a 
result of challenges with the new accounting software, and the low man power in the finance department. 
 
Total expenditure financed by capital contributions is US$0.694 million as against the budget of US$1.703 
million with a burn rate of 41%. This low rate is due to delays in the procurement process for the recruitment 
of contractors and obtaining the building permit for the reconstruction of the existing building and 
contstruction of the new building.  
 
Financing gap: After several discussions and meetings with the CLSG donors and the CLSG countries, 
strategy to close the financing gap of USD142.8 million was agreed in November 2016.  The CLSG countries 
and donors have expressed their commitment to fill the gap. TRANSCO CLSG has therefore sent formal 
requests to the CLSG countries in November and December 2016 requesting for additional funds from the 
CLSG donors. 
 
Financial Management System: A comprehensive accounting and financial management system has been 
deployed for effective budgetary control, preparation of cash book and bank reconciliation, and management 
of petty cash and fixed assets. During the year 2016, the Board approved the Financial Management Policies 
and Procedures Manual and the Financial  Management Information System (TOMPRO) was acquired and 
installed.   
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3.0	 MEETINGS/WORKSHOPS		AND	OFFICIAL	MISSIONS	

 
3.1 BOARD MEETINGS AND SHAREHOLDERS’ MEETING 
 
9th Board meeting, March 31, 2016: Presentation and Discussion of the General Manager annual report for 
2015 and Interim report for the first quarter of 2016; Staff Regulations, financial reports for 2015, 
Administrative procedures manual, Terms of Reference for the recruitment of External Auditor.  
 
 10th Board meeting: June 28, 2016: Presentation and Discussion of CLSG project, progress report, Project 
Development Plan, study on the impact of the Ebola crisis, new compensation strategy, internal audit charter, 
external auditor contract.  
 
 12th Board meeting: November 24,2016: Presentation and Discussion of budget for 2017 and related 
workplans, approval of first EPC contract for all four (4) lots of the Transmission Line financed by World Bank 
and EIB and to give the authorization to the General Manager to sign them.  
 
A Home consultations was held in November 2016 to authorize the General Manager sign the Contract for 
the Owner’s Engineer phase 2 as well as the TSA between TRANSCO CLSG and utilities. 
 
2nd Extraordinary General Assembly: Appointment of External Auditors following the recruitment process in 
compliance with AfDB Guidelines.   
 
A Home consultations was held in February 2017 to authorize the General Manager sign the Contract with 
Stargate for the supply of IT equipment at the Headquarters and Country offices.  

 
3.2 OFFICIAL MISSIONS   
 
This section provides an overview of the missions of the General Manager during the year 2016. 
 

Guinée and Sierra Leone: Official mission in May 2016 to participate in a workshop organized by TRANSCO 
CLSG to set up the commercial framework and discuss the bi-lateral agreements.  
 

Sierra Leone: Official mission in June 2016 to meet with the Minister of Finance and discuss progress made in 
the implementation of the project.  
 

Liberia: Official Missions to Liberia in January, February, August, September and November 2016 to expedite 
the affairs of TRANSCO CLSG. The purposes of these missions were to:  

§ Attend an Energy Coordination meeting organized by the President’s office  
§ To follow up on financial and technical issues including the settlement of cost contingencies to the 

CLSG project  
§ Follow up on coordination arrangements for the synchronization of the CLSG line with national line 
§ Participate in the budget hearing for the outstanding cost contingencies 
§ For site visits with contractors 
§ Follow up on the PPAs and TSAs 
§ Follow up on the delivery of legal opinions on all World Bank financial agreements 
§ Participate in the annual donors’ coordination meeting 

 
USA: Official Mission to the USA in October to attend the annual meeting organized by the World Bank. 
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Pictorials 

 
General Manager at the World Bank Annual meeting with the Bank’s VP Maktar Diop 
 

 
 
 
 

 
 
 
 
 

 
 
 
 

The General Manager takes note as the Minister of Finance 
of Liberia addresses the financing gap 

 

The meeting was a success as the Bank makes firm 
commitment to the CLSG project 

 

The General Manager holds meeting with his team in Monrovia prior to the Donors’ coordination meeting. Right: The high 
table - The Chairman of the Board of Director of TRANSCO CLSG Amidou Traore (2nd from right) with the Ministers of 
FInance Boima Kamara (in Grey suit), Minister of Energy Patrick Sendolo and the General Manager 

The General Manager leads a high-powered TRANSCO CLSG team to CSG countries to engage Government authorities on 
the imimplemtationof the CLSG project 
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  The General Manager and team with the Minister of Energy of Sierra Leone, Henry Olufemi Macauley 

 



Annex 2: Revised Project Time Schedule (December 2016) 

 


