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STATEMENT FROM TRANSCO CLSG GENERAL MANAGER 

  
Mohammed M. SHERIF 
GENERAL MANAGER 
 

This Annual Activity Report presents the significant progress TRANSCO CLSG as a regional transmission 
company made over the year 2015. It seeks to provide an overview of the Company’s progress on its 
tasks, opportunities, challenges and constraints.  

We have worked with donor partners and the governments of the CLSG countries to accelerate the 
implementation of the much-awaited CLSG project within a short period of time and to assure our role 
as a critical development institution. We are grateful and privileged for the opportunity afforded us to 
serve and to ensure that the social and economic advancement of our people is certain. 

Our collective efforts have moved TRANSCO CLSG to the possibilities and promises of delivery of cheap, 
affordable and reliable electricity to our people in the beneficiary countries. It’s the reinforcement of this 
vision of change through commitment, ownership and responsibility that will enable us to realize national 
development in each CLSG country and beyond.  

We understand that to keep and deliver on the promise, we have to work hard to get there. When I look 
back at years of our people living in darkness with no stable incomes, I am gripped with the passion and 
commitment to ensure the effective delivery on the mandate you have given us.  

When we took over the leadership of TRANSCO CLSG a year ago, we knew the problems we face were 
immense, but we were inspired by the vision of our four illustrious Presidents who saw the need to do 
something about the electricity drought affecting the CLSG countries. They remain resolute and went 
ahead to sign a Treaty that gave birth to the Company.  

I also found my inspiration and strength in the resilience of our people, those who never gave up, and 
those who laboured in every possible way to keep the torch alive. That is why at TRANSCO CLSG, we 
have made it our sole priority to connect light to the lives of our people very soon. 

Throughout the process of building this institution as it is today, we have always been supported by the 
Board of Directors and other stakeholders. Accordingly, I am pleased to inform you that the show of 
support for the regional power transmission project has been overwhelming from the Governments of 
Liberia, Sierra Leone, Guinea and our host country, Cote d’Ivoire. Through your supports, we have 
achieved critical milestones. 
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To close, let me state that we have come a long way already. There is no doubt that we have reached this 
far because of the resilience of my able team of professionals who continue to work around the clock to 
make things happen. But the job is not finished yet. The future now requires our attention, our continued 
focus and our unity. If we choose the right path together, we can make our great countries prosperous 
and make our people smile once again. We are honoured to serve the CLSG countries. 

AN OVERVIEW OF TRANSCO CLSG 

TRANSCO CLSG was created by virtue of an International Treaty signed on March 5, 2012 in Abidjan by 
the Heads of States of the CLSG countries (Côte d'Ivoire, Libéria, Sierra Leone and Guinée) to finance, 
build, operate, maintain, own and develop the CLSG Interconnection line.  
 
The Company has the following administrative and management bodies which act in accordance with the 
Treaty and the Articles of Association: 

- Shareholders' Meeting; 
- Board of Directors; and 
- The management team comprising, at a minimum, the General Manager and finance, legal, and 

technical managers. 
 
The CLSG project which is managed by TRANSCO CLSG is financed by the four member states and the 
following four financiers: 

- World Bank 
- European Investment Bank 
- KfW  
- African Development Bank 

 
Vision: To become the best regional power interconnection facility owner and transmission service 
provider. 
 
Mission: To finance, construct, own, operate and maintain the regional power transmission facility to 
enable exchange of electricity between, and beyond, CLSG countries 
 
Core Values:  

§ Integrity, Honesty, Dignity, Teamwork with Passion … for people regardless of cultural 
background, boundaries, race or ethnicity.  

§ Accountability and Transparency … no one is allowed to fall short of our standards of transparency 
and accountability; expectation must match performance.  

§ Caring and Mutual Respect … assuring the welfare of our families 
 
Overall Goal and objective 
TRANSCO CLSG is to ensure an unimpeded transit of low cost electricity supply in the CLSG countries 
through a level playing field mechanism between sellers and buyers, supported by appropriate 
infrastructure. As part of meeting this overall goal, we have these objectives:  
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Objective 1: To construct the 1,303 km of 225kV double circuit overhead transmission line and 11 
substations interconnecting the CLSG countries within 3 years.  
 
Objective 2 : To facilitate the trading of stable and reliable electricity in an effective and efficient manner 
thereby creating value for the key players in the electricity value chain; reducing the cost and increasing 
the supply and reliability of electricity for buyers and increasing the export capacity of Cote D’Ivoire by 
2018.  
 
Objective 3: To ensure and maintain the commercial viability of the company: generating adequate 
returns on investment for its shareholders, and meeting its debt obligations as a commercial enterprise 
and as a development project as they fall due.  
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EXECUTIVE SUMMARY 

The CLSG interconnection project is evidenced and the willingness to promote shared values and 
resources. This willingness was materialized when the Heads of States of Côte d’Ivoire, Liberia, Sierra 
Leone and Guinée signed in 2012 the International Treaty giving birth to the CLSG project. The regional 
transmission Company was fully established in late 2014 following the appointment of the General Manager 
and subsequent establishment of its Headquarters in Côte d’Ivoire. During the period under review, key 
staff members including the Finance and Administration Manager were recruited. The Director of the 
Project Implementation Unit (DPIU) who was already working at the WAPP in Benin relocated to Côte 
d’Ivoire.  
 
The team immediately began work towards the development and implementation of the CLSG project. 
The team is motivated by a shared passion and commitment to succeed as inspired by the leadership of 
the General Manager. The resilience and efforts made it possible to achieve key deliverables in 2015 on 
the project implementation and institutional functions.  
 
The PIU team in collaboration with the Owners’ Engineer phase 1 completed key project studies, reviewed 
the procurement strategy, concluded the procurement plans for all donors, prepared pre-qualification 
documents and launched the bidding process in December 2015.  
 
In collaboration with authorities in the CLSG countries, TRANSCO CLSG held fruitful meetings and 
workshops on the environmental and social safeguard activities to put in place a comprehensive framework 
to implement the ESMP/RAP. By end of 2015, National Committees were set up in three CLSG countries 
including Liberia, Sierra Leone and Guinea. This activity must be addressed urgently in Côte d’Ivoire.  
 
TRANSCO CLSG’s management also worked towards fulfilling effectiveness conditions set by donors 
which resulted in the project being declared effective on February 15, 2015. Following which, efforts were 
focused on fulfilling all disbursement conditions including the finalization and signature of international 
agreements between the donors, TRANSCO CLSG and governments of the CLSG countries. A total of 
14 agreements were signed during the year and the Environmental licenses for Liberia and Sierra Leone 
were also renewed.  
 
The management of TRANSCO CLSG also undertook activities required to build the Company as a 
reputable international organization. The Company successfully established Country and field offices in the 
CLSG countries. TRANSCO CLSG, with the invaluable support of the Government of Côte d’Ivoire, 
through CI-ENRGIES, acquired a building to be used as its official Headquarters permanently. Under the 
year in review, all Establishment Agreements and one-year lease agreements for Country offices were 
drafted, reviewed and signed. Also, ideal field offices were identified.  
 
On the Finance and Administration front, Dollars and CFA Francs accounts were opened with Ecobank to 
fulfill conditions set by donors; the company’s Staff Regulations was drafted, reviewed and submitted to 
the Board’s Finance and Administration Committee for their review; and the contract was signed with the 
consultant for the preparation of the Administrative and Financial Procedures Manual. The draft manual 
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has been provided by the consultant and is being reviewed by the World Bank, and TRANSCO 
CLSG Management along with the Board Finance and Administration Committee.   
 
During the course of the year, the Communication Officer was recruited and Social Safeguard Assistants 
as well as Environmental Assistants in each of the CLSG countries were also recruited. The recruitment 
process for the Internal, External Auditors, Procurement Assistant, Country Managers and the Owners’ 
Engineer phase 2 were launched and should be concluded in the first term of 2016.  
 
The Board of Directors was regularly kept abreast with TRANSCO CLSG activities and progress during 
the 6th and 7th Board Meetings. We are very confident that with the same support and commitment from 
the CLSG countries, donors and key stakeholders, we will break the ground and start the construction 
works in 2016. 
 
Finally, I herewith submit the following reports as annexed to this report: 

§ Staff Regulations for the Board’s approval; 
§ CLSG Progress Report for the Board information; 
§ Administrative, Accounting and Financial Policies and Procedures Manual for submission and to be 

adopted in the next Board meeting; 
§ 2015 Fourth Quarter Financial Report for Board information; 
§ Project Development Plan for submission and to be adopted in the next Board meeting 
§ Terms of Reference for the recruitment of External Auditor for the Board’s approval; 
§ Owner’s Engineer Phase I contract extension for Board’s approval; 
§ 2015 Annual Financial Statements for the Board information; audited version shall be submitted to 

the Board in its next meeting. 
§ The study on the impact of the Ebola crisis on the project 

In a separate submission, are various memos requesting the Board of Directors for approvals.   
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1.0 PROJECT IMPLEMENTATION 

This section provides an overview of activities implemented in 2015 for the engineering, procurement, 
social safeguard and environmental functions. The CLSG project progress report annexed to this Annual 
Report provides further information on the implementation of the project.  

 
The CLSG interconnection project involves four countries, namely: Côte d’Ivoire, Liberia, Sierra Leone 
and Guinea. A 225kV interconnection line will connect the networks of those countries with the aim of 
providing reliable and affordable electricity to the population.  
Over the year 2015, TRANSCO CLSG made significant progress towards the development and effective 
implementation of the CLSG project. The efforts made enabled us to complete key studies, fulfil key 
conditions set by donors to allow first disbursement of funds. 
 
On the path for the construction phase, we were able to launch the bidding process in December 2015.  

1.1 OWNER’S ENGINEER PHASE 1 CONTRACT (LAHMEYER JV: LIA) 

Lahmeyer International Intec Antea France JV (LIA), was awarded the phase 1 assignment and its contract 
was signed in August of 2014. LIA officially commenced work on September 2014. Lahmeyer JV under the 
supervision of TRANSCO CLSG’s PIU Team has completed the preparatory studies of the project 
including: 
 

• Project Time schedule 
• O&M proposals, analysis and recommendations 
• Network Study 
• Review of the project feasibility study 
• Review of line routing 
• Review of the Procurement strategy 
• Study of the N-1 on transformers 
• Cost estimates 

 
The first draft of the Project Development Plan was reviewed by the Board’s Technical Committee during 
the second meeting held on November 26-27, 2015. The revised draft has been submitted to the 3rd 
meeting of the Technical Committee and will be transmitted to Donors for their clearance before 
submission to the Board. 
 
On September 7, 2015, the contract of the Owners’ Engineer expired and was extended for one year 
under the same terms and conditions. 
  
However, there was a funding gap of 259,450 euros under the financing provided by the EU Trust Fund 
through the European Investment Bank (EIB), and following discussions with the donors, additional fund of 
631,984.41 euros was secured from the World Bank under the IDA Credit to Liberia to finance the 
unpaid services and additional services required to cover the award of contracts and contract 
negotiations with the EPC contractors. The related new contract between TRANSCO CLSG and 
LIA will be submitted to the Board in accordance with the provision of the Articles of Association.  
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1.2 RECRUITMENT OF OWNER’S ENGINEER PHASE 2 ASSIGNMENT 

Following the evaluation of the Expression of Interest submitted by 8 eight firms, five shortlisted firms 
were pre-qualified to submit technical and financial proposals on March 24. Out of the five (5) short-listed 
firms, only four (4) submitted proposals and one opted out, which are being evaluated. 
 
Table 1: List of pre-qualified firms for the OE phase 2 assignment 
FIRM COUNTRY 
WSP and INTEC JV Canada 
TRACTABEL Engineering Mott MacDonald & IRAF JV Belgium 
AECOM South Africa 
AF Consult Switzerland Limited SWITZERLAND 
BLACK & VEATCH, AETS and CIRA-SA JV USA 

1.3 PROCUREMENT PROCESS FOR THE TRANSMISSION LINE 

The review of the Procurement Strategy was completed which led to a proposal of 13 EPC packages 
instead of the 9 proposed in the preliminary biding documents prepared by AETS. The recommendation 
from 9 EPC to 13 was meant to avoid delays in the implementation of the project.  The procurement plans 
were also prepared and approved by the AfDB and World Bank during the first semester of 2015.  
 
Prequalification documents were restructured and submitted into two packages: 1) package one related 
to the AfDB and package II, the World Bank/EIB and KfW. All prequalification processes were launched. 
We received donors’ feedback and clearance on 90% of the pre-qualification reports. All bidding 
documents were prepared and submitted to donors. On the basis of comments provided by the donors, 
the documents were revised and resubmitted to the donor partners in December 2015. TRANSCO CLSG 
received the no-objection only on the transmission line financed by the WB and EIB (TL-WB/EIB-04 
package).   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annual Report on the Activities of TRANSCO CLSG as at December 31, 2015                                                                10 
  
	

Table 2: Scope of EPC packages is now as follows 

 

 
 
Table 3: Status of the procurement process as at December 31, 2015 
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1.4 IMPLEMENTATION OF THE ESMP AND RAP 

Construction of the infrastructures is expected to affect agricultural lands and populations located within 
the corridor. The relating economic and social impact is summarized in the table below: 
 
Table 4: Economic and social impact  
                   Impact 
Countries 

Affected Lands 
(hectares) 

Project Affected 
Persons (PAPs)  

Houses to be 
relocated 

Reforestation 

COTE D’IVOIRE 468 692 22 42 
LIBERIA 2136 112 30 196 
SIERRA LEONE 2168 414 38 194 
GUINEE 484 112 35 86 

TOTAL 5256 1330 125 518 
 
As part of the Environmental and social requirements, TRANSCO CLSG performed the following: 
§ Recruitment of two (2) Social Safeguard Assistants and One (1) Environmental Assistants in each 

of the CLSG countries.  
§ Set up of National Committees in Liberia, Sierra Leone and Guinea while pushing for similar activity 

in Côte d’Ivoire 
§ The delivery of the Right of Way for Côte d’Ivoire, Guinea and Sierra Leone and Liberia 
§ Incorporation of all social and environmental requirements in bidding documents 

1.5 PROJECT EFFECTIVENESS/DISBURSEMENT CONDITIONS 

The CLSG project became effective on February 13, 2015 after fulfilment of effectiveness conditions set 
by donor partners. This was indeed an important milestone, for all stakeholders.  The next crotocal step 
in the project implementation is to work towards fulfilling the conditions precedent for disbursement of 
funds by all the donor partners as follows: 
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Table 5: Conditions precedent for disbursement for all the financiers as at end 2015 
Conditions Comments 
Signing of the PPA and TSA by all parties To be completed during the first 

semester of 2016 
World Bank 

Establishment Agreements for the three CLSG countries Completed  
European Investment Bank 

Issuing of Legal Opinion for EIB Financing to Sierra Leone Completed 
O & M options provided and in place  Completed  

African Development Bank 
TRANSCO CLSG to open a special account with a bank acceptable to the 
Bank 

Completed  

On-lending agreements signed between the states and the SPC Completed  
 

AfDB Separate Financing Agreement with the Government of Liberia Completed  
 

TRANSCO CLSG org. chart and adoption of PIM, and Financial Manual  Completed.  
Consultant for the preparation of 
the Financial Manual was hired on 
December 29, 2015 and is 
expected to start the assignment 
in January 6, 2016. 

KFW 

Separate Agreement between Liberia, KFW & TRANSCO CLSG  Completed 
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Coordination with donors: TRANSCO CLSG engaged donors through coordination meetings to 
address technical and other strategic issues related to the CLSG project. From November 28, 2014 to 
December 2015 twelve (12) coordination meetings were held. 

Table 6: Donors coordination meetings 
N. Dates Participants Meetings 

1 28/11/2014 KfW, LIA,TRANSCO CLSG Video Conference 
2 13/02/2015 KfW, WB, EIB,TRANSCO CLSG Video Conference 
3 14&15/04/2015 AfDB, KfW, WB, EIB, LIA,TRANSCO CLSG Abidjan 
4 11/05/2015 WB TRANSCO CLSG Video Conference 
5 03/06/2015 AfDB, KfW, WB, EIB, TRANSCO CLSG Video Conference 

6 15/07/2015 AfDB, KfW, WB, EIB, TRANSCO CLSG Video Conference 
7 21/09/2015 AfDB, TRANSCO CLSG Abidjan 

8 21-27/09/2015 WB TRANSCO CLSG Abidjan 

9 29/09/2015 AfDB, KfW, WB, EIB, TRANSCO CLSG Video Conference 

10 27/10/2015 WB TRANSCO CLSG Video Conference 
11 30/10/2015 AfDB, TRANSCO CLSG Abidjan 
12 30/11/2015 AfDB, KfW, WB, EIB, LIA, TRANSCO CLSG Video Conference 

 
 
Table 7: Milestones of the project 

Milestones Dates 

Effective start date of Owner’s Engineer - phase 1 Sept. 7, 2014 

End of compensation (RAP Implementation) Sept. 9, 2016 

Launch of tender dossiers (Turnkey markets) 
From Dec. 12, 2015 

to Feb. 29, 2016 

Owner’s Engineer Phase 2 Contract Signature  June 30, 2016 

Contracts signature (Turnkey contract) with contractors 
From July 4, 2016 to 

Nov. 30, 2016 
Network operator Recruitment Sept. 30, 2017 
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1.5 PROJECT MANAGEMENT CHALLENGES AND OPPORTUNITY 

i. Business opportunity for Commercial Development of the Fiber optic 
Conductors of the CLSG project 225kV line are fitted with 48 pairs of optical fibers particularly in the 
shield wires. Only a few pairs of fibers (four at the most) will be used for the needs of communication 
and SCADA (real time management of the line). The availability of unused fiber optic offers TRANSCO 
CLSG the opportunity to rent its traffic to mobile telephone companies as mentioned in the business plan 
of TRANSCO CLSG. 
 
To this end, TRANSCO CLSG plans to recruit a consultant to undertake a study on commercial 
opportunities and advise accordingly. TRANSCO CLSG proposes that the recruitment of the 
consultant begin by April 1, 2016 and that the study be carried out no later than August 31, 2016. 
 

ii. OPPORTUNITY for the implementation of the second circuit of the CLSG Line  
 
The CLSG project in the short and medium run, Côte d’Ivoire will provide energy to the three countries, 
namely, Liberia, Sierra Leone and Guinea. It is expected that by the time the project is concluded, other 
ongoing power plant projects in the CLSG countries that have ccommissioned and/or would be 
commissioned - for example, the 245 MW Kaleta power plant in Guinea, the Mount Coffee hydroelectric 
plant in Liberia and Bumbuna in Sierra Leone. 
 
Given the strategic position of the CLSG interconnection line, TRANSCO CLSG is considering building a 
second circuit earlier than anticipated. To achieve this effectively, TRANSCO CLSG intends to conduct a 
comprehensive study. 
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Table 7: Agreements signed under the clsg project  

Dates  
December 2014 § AfDB on-lending and on-granting agreements with the Republic of Guinée 

§ TRANSCO CLSG Headquarters Agreement with the Republic of Côte 
d’Ivoire 
 

 
January 2015 § EIB on-lending agreement between the Republic of Sierra Leone and 

TRANSCO CLSG 
§ Renewal of Sierra Leone Environmental Permit 

 
March 2015 § TRANSCO CLSG Establishment Agreement with the Republic of Guinée 
April 2015 § Renewal of Liberia Environmental Permit 

October 2015 § KfW Subsidiary Agreement with the Republic of Liberia 
§ KfW Separate Financing Agreement with the Republic of Liberia 
§ TRANSCO CLSG Establishment Agreement with the Republic of Liberia 

 
November 2015 § AfDB Subsidiary Loan Agreements for the Nigerian Trust Fund (NTF) and 

ADF loans with the Republic of Sierra Leone 
§ TRANSCO CLSG Establishment Agreement with the Republic of Sierra 

Leone 
 

December 2015 § Project Agreement between the Republic of Sierra Leone, 
TRANSCO CLSG and the EIB 

§ Project Agreement between the Republic of Liberia, TRANSCO CLSG 
and the KfW 
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2.0 INSTITUTIONAL ARRANGEMENTS  

 

 
The General Manager and Director of the PIU tour the Country Office in Liberia 
 
During the year 2015, the management of TRANSCO CLSG completed the establishment of Country 
offices in the CLSG countries. The General Manager and his senior management team including the 
Director of the PIU (DPIU) and Finance Manager (FM) visited the Country offices. The General Manager 
instructed an immediate launch of procurement activity for furniture, directional signs, equipment including 
computers, and vehicles for these offices. In Liberia, three Ford Ranger pickups were procured and 
delivered for use by the Environmental and Social Safeguard Assistants. Similar activities were undertaken 
in Sierra Leone, Guinea and Cote d’Ivoire.  
 
 

Acquisition of head office in abidjan, côte d’ivoire: Following the approval of the Board of Directors 
during the 7th Board meeting, TRANSCO CLSG acquired a building to serve as the permanent 
Headquarters of the Company in August 2015. The next step will be to reengineer the structure and bring 
it to International Organization office standards. Already, light renovation works have been carried out on 
the building to make it more conducive for staff to work. The TRANSCO CLSG team has relocated to 
the new headquarters; the formal inauguration of the office is expected by in the first quarter of 2016. 
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2.1 ESTABLISHMENT OF TRANSCO CLSG OFFICES IN LIBERIA, SIERRA LEONE 
AND GUINUE 

The Establishment Agreement was signed by the Government of Liberia during a mission of the General 
Manager to Liberia and forwarded to WAPP for the signature of the Secretary General. 

§ Establishment Agreement with the Republic of Sierra and Guinée were concluded druing the year 
under review.  

§ During official mission to Liberia, Sierra Leone and Guinée, office spaces were identified and one-
year lease agreements signed in all three countries. The Administrative and Procurement 
departments are currently working to fully equip and set up these offices. The recruitment of 
staffers (Country Managers and Administrative Assistants) is on course. 

 
Field offices in the CLSG countries: TRANSCO CLSG officially requested the Heads of utilities to 
help temporarily accommodate its staffers by providing field office spaces in the regions earmarked for 
the CLSG project, pending the recruitment of its Owner’s Engineer (OE2). EDSA provided field offices 
pending the recruitment of the Owners’ Engineer phase 2. 	

 
Ideal field offices have been identified in all three countries. Lease agreements have been signed for Man 
and Danané field offices in Côte d’Ivoire.  

2.2 RECRUITMENTS 

During the course of 2015, the following positions were filled: 
§ Communication Officer 
§ Two Social safeguard assistants and one Environmental assistant in each of the CLSG countries 
§ Administrative assistants at the Headquarters 
§ Drivers for Directors at the Headquarters 
 

Recruitment of consultant to prepare Financial and Administrative Procedures Manual 
Manual and provide technical specifications: The Contract was signed with the consultant on 
December 29, 2015 and expected to assume assignment in second week in January 2016.  
 
Recruitment of External Auditor: The Request for Expression of Interest was published and the 
deadline for submission of bids was on November 30, 2015.  At the end of the evaluation process, six (6) 
companies were shortlisted to submit their best proposals.  Proposals are expected on April 8, 2016. 
 
Recruitment of the Internal Auditor: Two candidates were interviewed and one was selected and 
the evaluation report submitted to the World Bank for no objection. Once the no objection is received, 
the process is expected to be concluded and the Internal Auditor to commence work in the first quarter 
of 2016. 
 
Recruitment of a procurement assistant: The process has been concluded and the procurement 
assistant is expected to assume duty at the Head quarters in January 2016. 
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2.3 COMMUNICATION ACTIVITIES 

Cognizant of the significant role media/press play in profiling and connecting TRANSCO CLSG with the 
public, TRANSCO CLSG through its Communication Office and in consultation with Senior Management 
launched series of activities that have created the much needed visibility for the Company and also 
established information distribution channels in the various CLSG countries. Since then, TRANSCO CLSG, 
through its senior management team has communicated clear and consistent message to the public on 
what the company has done and how it is delivering its agenda. Messages have been less technical and 
complex which have resonated with people in the CLSG countries most especially in CLSG project prom 
communities.  
 
The overall aim is for the public to know clearly what TRANSCO CLSG has done and continue to do. The 
over-arching narrative is that it is ‘Connecting light to lives” of the people of the CLSG region. This 
narrative provides the core for the strategy, and outputs seek to strengthen the message and delivering 
results -  which is cheap and reliable electricity to the people.  

TRANSCO CLSG has established a very good relationship with selected media institutions considered 
credible in Cote d’Ivoire, Liberia, Sierra Leone and Guinea. These institutions are both national and private 
media agencies that have large listening audiences. The use of radio and television in the dissemination of 
Company’s activities is a priority. Radio stations in the rural areas, mainly communities where the ESMP 
and RAP activities will be effected, are key in the media engagement campaign. 

Also as part of its robust media engamenent activity, TRANSCO CLSG has effectively made inroads in the 
international print and broadcast media. The General Manager has been interviewed by respected media 
institutions including the Voice of America, which published and broadcast the story on its informative and 
educative portals. The Bloomberg, Associated Press, France 24, BBC Focus on Africa and Blogs in the 
diaspora have taken keen interest in TRANSCO CLSG activities. Other major news organs in the CLSG 
countries including Liberia’s premier newspaper, FrontPage Africa and Sierra Leone’s Awoko, Standard 
Times and the national broadcasting systems also conducted exclusive interviews with the General 
Manager, Director of Finance and Administration and the Director of Project Implementation Unit and 
Administration. There are interviews prospects lined up with some trusted media including the CNN 
(Market Place Africa), Financial Times, Washington Post, among others in the summer of 2016.  
 
During missions to Liberia, Guinea and Sierra Leone, TRANSCO CLSG held fruitful interactive sessions 
with key editors of the print and broadcast media to build on the relationship with them, out of which the 
Company gets some publicity.  
Social Media: TRANSCO CLSG has an existing social media plaftform that is giving the Company a strong 
public face. We also have an online presence through our official website (www.transcoclsg.org) which is 
also providing information to the public about our activities.  
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3.0 FINANCIAL STATEMENT FOR THE YEAR 2015 

USD and CFA Francs accounts have been opened at Ecobank in Cote D’Ivoire to meet effectiveness 
conditions of the donors (World Bank and AfDB).  
 
The company did not generate its own revenue during the year 2015, as it is operating in the pre-
construction phase. The company’s operational expenditures during the period were financed mainly by 
the World Bank Credit to Liberia. The shared capital paid by members is used to finance the governance 
arrangements of the company.  
 
During the pre-construction phase, TRANSCO CLSG is supported by Lahmayer JV, the owner’s engineer 
Phase 1 in the procurement of EPC Contractors and finalization of key studies. The contract for owner’s 
engineer phase 1 is financed by a grant of Euros 1.5 million by the European Investment Bank from the EU 
Trust fund. 
 
During the construction phase, the functioning of TRANSCO CLSG is financed by a loan of US$19.5 
million from the IDA credit to Liberia. The construction of the transmission line is financed by a 
combination of loans and grants from the four donors. 
 
There is a US$4.0 million shared capital contribution from the member utilities  meant to finance activities 
of the company including board meetings, board committee meetings, etc.  
 
Details are provided on TRANSCO CLSG financial activities in the Interim Financial Report for the Fourth 
Quarter of 2015 and the Financial Statement for 2015 that are annexed to this annual report.   

4.0 MEETINGS AND WORKSHOPS   

4.1 BOARD MEETINGS 

6th Board meeting, March 2-3, 2015: Presentation and Discussion of Work Program, Annual Budget, 
Presentation of TORs for the appointment of External Auditor, Appointment of Board Committees, Audit 
Committee & Good Governance, Finance Committee, Technical Committee.  

 
 7th  : August 12-13, 2015: Presentation and Discussion of Recommendations from Board 
Committee meetings. Adoption of Terms of Reference for the Board Committees,  
Adoption of the Vision, Mission, Core Values, Logo, Flag, Seal and Slogan of TRANSCO 
CLSG and the Code of Conduct. Authorization granted to the General  
Manager of TRANCO CLSG to mobilize additional resources (234 million CFA) that are needed to acquire 
new building to serve as Headquarters for the Company in Abidjan. Adoption of the strategic option for 
the operation and maintenance (O&M) of the transmission line. 
 
Home consultations were held in November of 2015 to approve the budget for 2016. 
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Workshop to identify and take ownership of the national procedures for the implementation of the 
Environmental and Social Management Plan (ESMP) and Resetlement Action Plan (RAP) in the CLSG 
countries 
 
Beginning February 18-19, 2015, TRANSCO CLSG organized a workshop in Abidjan and was formerly 
launched at the Palm Club hotel by the Chairperson of TRANSCO CLSG Board (siting left to the General 
Manager below). The purpose was to identify and take ownership of the Ivorian procedures for the 
implementation of the RAP and the ESMP.  Attendees at the workshop were prefects, representatives 
from national committees and NGOs. Similar workshops were held in Liberia, Sierra Leone and Guinée. 
 

   
 

4.2 DONORS’ COORDINATION MEETING IN ABIDJAN 

TRANSCO CLSG organized a donors conference in June of 2015, Abidjan, Cote D’Ivoire to discuss the 
scope of works and costs estimation of the CLSG project (Transmission Lines, Substations, Compensation, 
Scada). Examination and discussion of comments from all parties were made and the parties agreed on a 
common Procurement Strategy. 
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Induction workshop for National Environmental Assistants (NEA) and Social Safeguard Assistants (SSA): 
Following the recruitment of the social safeguard and the environmental assistants, an induction workshop 
was organized on 5-7 September 2015 to introduce the assistants to new working environments and equip 
them for the tasks and challenges ahead.  
 
Visit of the Chairperson of TRANSCO CLSG Board of Directors to TRANSCO CLSG: TRANSCO CLSG 
Board Chairperson officially visited TRANSCO CLSG offices on February 5, 2015 to present his best 
wishes for the New Year, met with the team onboard, took stock of the happenings at TRANSCO CLSG 
since its settlement in Cote d’Ivoire.   
 

  

4.3 OFFICIAL MISSIONS   

This section provides an overview of the missions of the General Manager during the year 2015. 
 
Liberia: Official Missions to Liberia in March, May and October 2015 to expedite the affairs of TRANSCO 
CLSG. The purpose of these missions were to:  

- Follow up on the AfDB on-lending agreement for TRANSCO CLSG with the Government of 
Liberia; 

- Follow up on the KFW separate agreement between TRANSCO CLSG and the Government of 
Liberia; 

- Follow up on TRANSCO CLSG Establishment agreement with the Government of Liberia;  
- Follow up on the renewal of the Environmental permit for CLSG project in Liberia; 
- Conclude disbursement arrangements with the World Bank’s office in Liberia for the first 

disbursement of World Bank funds to TRANSCO CLSG’s special account;  
- Meet with the program delivery unit of the President’s office provide update on the CLSG 

project and request the unit’s intervention on key outstanding deliverables including the 
establishment agreement. 

 
USA: Official Missions to the USA in January of 2015 to meet with the World Bank. The General Manager 
(GM) held management meetings with the World Bank Energy Team to discuss and agreed on next steps 
for an effective implementation of the CLSG project, particularly the procurement process.  
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In response to an invitation of the International Association of Energy Economists/Allied Social Science 
Association (ASSA) to its annual meeting, the GM participated in key meetings in which he highlighted the 
CLSG project and its importance.  
 
The GM also participated in the Spring Meetings of the World Bank Group and other ancillary meetings 
that took place at the Headquarters of the World Bank Group in Washington DC as well as meetings 
with the CLSG diaspora in the east coast of the USA. 
 

 
 
 
 

 
 
 
 
Official Mission to WAPP in May 2015: Participated in WAPP’s Coordination meeting and General 
Assembly. 
 
Official Mission to NIGER to attend WAPP 26th Donors’ coordination meeting. Honor the invitation 
from WAPP to attend WAPP 25th DONORS COORDINATION MEETING and NINTH SESSION OF 
GENERAL ASSEMBLY. 
 
Official Missions to the CLSG countries to launch the activities of National Committees:  
TRANSCO CLSG General Manager led a high-level Mission to countries that constitute the CLSG from 
December 1-10, 2015 with the objective to officially launch the National Committee activities for the 

General Manager Mohammed M. Sherif provides updates on the CLSG 
project implementation with VOA’s James Butty in studio  

 

The General Manager in an exclusive interview with Ms. Wade Williams, 
Correspondent of Bloomberg, AP 

The General Manager addressing cross-section of CLSG citizens in 
Philadelphia 

The General Manager in discussion with a group of citizens from 
Liberia, Sierra Leone and Guinea in Philadelphia 
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implementation of the ESMP and RAP. The National Committees comprises sector ministries and agencies 
involved in the implementation of the CLSG project including the Ministries of Energy, Finance and 
Development Planning, Environment and Forestry, Gender, Children and Social Protection, and 
Agriculture. Others are the Ministries of Justice, Foreign Affairs, Environmental Protection Agencies (EPA) 
as well as Donor partners.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The General Manager briefs Dr. Marah siting left, Minister of Finance, 
at his office in Freetown 

 

	

General Manager and Director of PIU with Liberian Vice President Boakai 
siting extreme left. 

 


